YnpasiieHue NpoeKTaMu Pa3BUTHS

Akagemusa rocyaapcTBeHHOro ynpaBrieHUSA
npu lNpe3npeHTte Kbiprbizckon Pecnybnukun

K.JQ. Y3akbaeB

YnpaBrneHue npoekTamMu pa3BuTus

YyeOHOe nocobue

bumikex 2012



YnpasiieHue NpoeKTaMu Pa3BUTHS

Y 67

PexoMeH10BaHO K MyOIHMKAIIMU YUEHBIM COBETOM AKaJIeMUU TOCYAapCTBEHHOTO
ynpasnenus npu [Ipesunente Koipreizckoit PecriyOnuku

Penenzenrtnr:
Myp3zaes C.K., noueHT kadeapsl rocyaapcTBeHHOTO ynpasieHuss AI'Y
pu IIpesnnente KP
o Man-Cy, COBETHUK MUHHUCTpa SKOHOMHYECKOTO pa3Butus KP
V3akb6aes K.O.

VY 67 YropaBjieHne  NpPOeKTaMH  pa3BUTHA:  YueOHoe  mocobme/  Axaaemus
rocyaapcTBeHHoro ympasieHus npu Ilpesunenre KP. — bumkek: 2012, — 92 c.
(U3nanue 2-e, ucripaBieHHOE U JOTIOJHEHHOE)

ISBN

B yuebnom nocobuu paccmompenvt cospemeHHble MemoObl U NOOX0Obl
ynpaenenusi npoekmamu pazeumusi. lIpeorazaiomes npakmuyeckue peKoMeHoayuu
011 udeHmugpuxayuy, Ou3auHa, BbINOJHEeHUs, MOHUMOPUHSA U KOHEeYHOU OYEeHKU
nPOeKmos.

ISBN © Akaznemus rocyJapCTBEHHOI'O
yIpaBieHus: IpU
[Ipe3unente Keipreizckoit
Pecriy6muku, 2012



YnpasiieHue NpoeKTaMu Pa3BUTHS

COJIEPKAHME

CTp.

Beenenune

1.

3agaum U HeJH YIpaBJeHUsA MPOEKTAMHU

1.1. TIpoeKT u ero OTIMYUTENbHBIC XapaKTEPUCTHKH
1.2. TIpoeKTbl 1 MPOrpaMMBbI Pa3BUTHS

1.3. Ympasnenue npoekTom

IIpoekTHBIN UK
2.1. OO0ume nogoxeHus
2.2. Cramuu mpOeKTHOTO ITUKJIIA

Nnentudguxanus npoekra

3.1. OO0ume nogoxeHus

3.2. Ananu3s mpobieM u OIeHKa MOTPEeOHOCTEH

3.3. AHaju3 CTOPOH, 3aMHTEPECOBAHHBIX B TIPOCKTE
3.4. Auanus 3aja4 v ueieu

3.5. ®opmynupoBaHHE MPOEKTA

IToaroroBka M OLEHKA MPOEKTA

4.1. OOmme Mmoa0XeHUs

4.2. JIoruko-CTpyKTypHas cxema

4.3. Ananu3 nOmymeHui U prICKOB

4.4. Meponpusitus u pecypesl B JICC

4.5. NHcTuTynMOHaIbHAs, TEXHUYECKas, YKOHOMUYECKas U (pruHaHCOBas
OIICHKA Pean3yeMOCTH

4.6. Ananmu3 yCTOMYMBOCTH MPOEKTA

IlnanupoBaHue MepoONPUATHI
5.1. CocraBnenue rpaduka meponpusituii. Jluarpamma 'anrta
5.2. PERT mumarpamma. MeToJ1 KpUTHUECKOTO ITYTH

Ili1anupoBaHue pecypcos

Peanu3zauus 1 MOHMTOPHHT MPOEKTA
7.1. OO01ue moJI0KEeHUS

7.2. CucreMa WHJIUKATOPOB

7.3. OpraHuzanusi MOHUTOPUHTA

KoneuHasi oneHka npoexkra
8.1. OOuiue moN0XKEHUSA
8.2. OpraHuzanys NpoBeIeHUS] KOHEYHOU OLIEHKU

3agaHus K rpyNNnoBbIM NPAKTHYECKUM 3aHATHAM

Bonpocs! auist caMonoAroTOBKH

I'noccapuii

Cnucok UCNnoJILb30BAHHBIX HCTOYHUKOB
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BBenenue

[TonsiTue mpoexm B HaAcCTOsIEE BpeMs IIMPOKO HUCIHOJB3YETCS B Pa3IMYHbIX
chepax dYeIOBEUYECKON [EATEIbHOCTH, B TOM 4YHUCIE B OOILIECTBEHHOM CEKTOPE,
OusHece, IKOHOMHKE, TEXHUKE U T.7. YeToBe4eCTBO C APEBHHUX BPEMEH 3aHUMAJOCh
IUIAHUPOBAHUEM M YIPABICHHEM NPOECKTAaMU: MOCTPOMKA JKUIIWILA, CTPOUTEIHCTBO
JIOpOT 1 MOCTOB, CO3JJaHUE HOBBIX CTAHKOB U MAIlMH, HAITUCAHUE 3aKOHOB U T.1. [[is
peanu3anuu dTUX MPOEKTOB pa3paldaThIBAIUCH IUIAHBI, BBIACISUINCH MaTepUAbHbIE U
(buHaHCOBBIE PECYPCHI, OIIEHUBAIUCH pUCKU. Bo BTOpoil mojoBuHe 20-TO BeKa CTao
HNOHSTHO, YTO METOABI JUIsl Pa3pabOTKUM BPEMEHHBIX IJIAHOB, KOHTPOJISI CTOUMOCTH,
3aKyNOK U YIpPaBJICHUSIMH PUCKAMHU MOTYT OBITh MPUMEHEHBI K IIMPOKOMY CIEKTPY
MPOEKTOB B PA3JIMYHBIX 00JIACTSAX YEJIOBEUECKOU eI TEIIbHOCTH.

NmeeTcs psin  onpenesieHUd TMPOEKTa, HO BCE OHU OTPa)XarT TIJIaBHbBIC
OTJIMYUTENbHBIE TPU3HAKU: VHUKAILHOCMb U 02PAHUYeHHOCmb 680 epemeHu. Ocoboe
MECTO 3aHUMAIOT NPOEeKmbl pa3sumusi, KOTOPbIe HaIIpaBJICHbl Ha PEIICHNUE COIIMAIBLHO-
AKOHOMHUYECKHX TPOOJIEM, ¢ KOTOPHIMH CTAJIKUBAIOTCS Pa3IMUHbIC TPYIIIBI JIFOICH,
cooOIIecTBa U OpraHu3anuu. B pa3BuUBaroOmuxcs CTpaHaXx U CTpaHax C MEPEXOTHOU
SKOHOMHUKOM TIPOEKTHI PA3BUTHS 3a4acTyl0  (PUHAHCHUPYIOTCA 3a CUET CPEJICTB
opUIIUATIbLHON BHENTHEHW MOMOIIM W JOHOPCKHMX opraHusamnuil. [IpoeKTHBIH MoaXon
TaKXe BCE 4Yallle MCIOJIb3YeTCS MPU pealiu3allii MEPONPUITUN 32 CUET BHYTPEHHUX
HUCTOYHUKOB (PUHAHCHUpOBaHUA. 3ajgada TMOBBIMIECHUS 3(G(OEKTUBHOCTH TMPOEKTOB
pPa3BUTHUS HAINpsMYIO CBsi3aHA C HEOOXOJWMOCTBIO OCBOCHHS COBPEMEHHBIMH
3HAHUSIMM W HaBBIKAMHM YIOPABJICHUS W MOHUTOPUHTA MPOEKTOB. 3a HECKOJIBKO
MOCJICTHUX JECATUIICTUN pa3paOOoTaHbl HOBBIE METOJbI M TOAXOJAbl B YIPaBICHUU
MPOCKTAaMU, 3HAHUE KOTOPHIX TIO3BOJUT KAauyeCTBEHHO  pa3paldaTeiBaTh W
peanu30BbIBaTh MPOEKTH. llenp HacTosmmero ydeOHOro mocobusi — B TPOCTOH M
JOCTYITHOW (opMe H3J0KHTh ITH METOABI, W Pa3BUTh HABBIKA YIPABICHUS H
MOHUTOPUHIA MPOECKTAMH PA3BUTHA.

VY4yebHoe mocoOre NOCBSIIEHO U3TI0KEHUIO TEOPETUIECKUX U METOI0JIOTHYECKIX
OCHOB YIPaBJICHHUsI MpoeKkTaMu. PaccMaTpuBaroTCs NOHATUS HPOEKm W HNPOEKm
pazeumusi, 1 UX OCHOBHbIE XapaKTEPUCTHKH, a TAKKE KOHILIETLHS KU3ZHEHHOTO IMKIa
IPOEKTa, CyThb KOTOPOM 3aKJII0YaeTcs B TOM, YTO ONBIT MPEAbIAYHIIUX MPOECKTOB
UCIIOJIb3YETC NpH IUIAHUPOBaHMM HOBbIX. CTaiuM B LUKIE BBIIOJHSAIOTCS
IOCJICZIOBATENIbHO, Ha KaXJOW CTaJAuM BOBJIEKAIOTCS pa3Hble MCIOJHUTEIN.
WNnenTtudukanys npoeKkTa cBsI3aHa ¢ ONpPeeIeHHEM MPOEKTa, KOTOPHIN JT0JIKEH ObITh
HaNpaBjeH Ha pEIICHUE JCUCTBUTENBHBIX MPOOJIEM pa3BUTHUSA, U COOTBETCTBOBATH
HallMOHAJIBHOM, CEKTOPHOM WM TEppUTOpUaNIbHOW cTpateruu. Ha 31O cramum
HE0OXO0JIMMO TOKa3aTh, YTO TPYIIbI Jroeil (OeHepuimapbl) AeMCTBUTENILHO TOTOBbI
BOCIIOJIb30BAaThCA pe3yJibTaTaMU IUIAHUPYEMOTO TMpPOEKTa [UIsl pEelIeHHs] CBOUX
npobnem. Heo6xonumMo BBISIBUTH IPUYUHBI U CIEJICTBUS CYLIECTBYIONIEH MPoOIeMBbl U
HaWTHU IIyTH €€ PELICHHUS.

[logrotoBka ¥ OLEHKAa TMOCBsIIEHA JAU3aliHy MPOEKTa W  IUIAHUPOBAHUIO
MeponpusaTHil 1 pecypcoB. OnHa U3 OCHOBHBIX 33/a4 JU3aiiHa SBIsETCS 000CHOBaHHE
JOTUKM TIPOEKTa, HAes KOTOPOM 3aKiodaercs B ciaeaymouieMm. Bo-mepsBbix,
HEOOXOJIMMO TMOKa3aTh, 4YTO, HCIHOJB3YysSd HMEIOUIMECs Pecypchl AJis BBIMOJTHEHHUS
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MEpONPUITUI, MOXKHO TMOJYyYUTh 3aIUIAHUPOBAHHBIE pPE3YyJbTaThl IPOEKTa —
buznueckre 0ObEKTHI, MPOAYKTHI U yciyru. [lanee HeoOXxoqumMo 000CHOBATD, UTO MPU
HCIIOJIb30BaHUH 3TUX PE3YyJIbTaTOB OeHeuimapaMu OyeT NJOCTUTHYTA LIEeTb MPOEKTa,
3aKJIIOYAIOIIasAcs B IMPEOJOJIEHUU OINpeAeNIEHHbIX MpoOJiieM pa3BUTHA. DTO B CBOIO
ouepenb, CAeNaeT BKIAJ B pelieHHe OoJjiee MIMPOKUX U CTPATETHUYECKUX MPOoOIeM
pa3Butus. Llenbio nmpoekTa pa3BUTHS HE MOXKET ObITh TOJBKO CO3JaHUE (PUBHUECKUX
00BEKTOB M YCIYI, KOTOpPbIE SIBISIOTCA peE3yJIbTaTaMU MPOEKTa, a 00s3aTeIbHO
JOJKHO OBITH YJOBJIETBOPEHHE MOTPEOHOCTEH pa3BUTHA, KOTOpPOe 00ecredrmBaeTCs
IIpU HMCHOJIb30BaHUU PE3YJIbTATOB MpOEKTa. JIornka mpoekTa sIBISIETCS OCHOBOW IS
pa3pabOTKH JOTUKO-CTPYKTYPHOM CXEMBbI, B KOTOPYIO TaK)K€ BKJIIOUAIOTCS (haKTOPBI
pUCKa U UHANKATOPBI 11 MOHUTOPUHTA U OLICHKH.

[1nanupoBanue MepoIpusTUN CBOAUTCA K pa3palboTke rpaduka paboT ¢ yueToMm
UX  [OCJEN0BAaTENbHOCTH, B3aMMO3aBUCUMOCTHM U  JOCTYIHOCTH  pECYpCOB.
[InanupoBaHue pecypcoB 3akOYaeTcsi B pacueTe CTOMMOCTH pPECYpPCOB U
COCTaBIIEHMU TpaduKka pacxoJOoB BO BpeMeHU. B mporiecce BBIMOTHEHUS MPOEKTa
3ajlaya  MeHemKepa — OOeCHedYWTh BBIMOJHEHHUE MEPOIPHUSTUN MPOeKTa B
COOTBETCTBUU C BPEMEHHBIM IUTAHOM U B PaMKax BBIJICTICHHBIX CPEACTB. MOHUTOPHUHT
OCYIIECTBIISIETCS B MPOLIECCE peaTu3allid MPOEKTa C IETbI0 OTCICKUBAHUS XO7a
BBIMIOJIHEHUSI W TIPUHATHS PEIICHU 10 KOPPEeKTUPOBKE IU1aHOB. OCHOBOM it
MOHUTOPHUHTA CIYXaT rpadUKd MEPONPHUSTUNA M HCIOIB30BaHUSI PECYPCOB, BEXU M
MHAUKATOPhl PACXO/0OB, LieJel U pe3yinbTaroB. [lociae TOro kak MPOEKT 3aBepuIEH,
MPOBOAUTCS KOHEYHAs OIICHKA C IIeJIbI0 OMPENENICHUs «IEHHOCTU» pPEe3yIbTaTOB
MPOEKTa C TOYKHU 3peHHs OeHedUIMapoB M CTPATETHH PA3BUTHA, a TaKXKe aHAIM3a
3¢ (PEeKTUBHOCTH MPOEKTA.

Teoperndeckuii MmaTepual CONPOBOKAAECTCS OOJBIIMM KOJTUYECTBOM MOJEIBHBIX
IPUMEPOB U IPUMEPOB U3 MPAKTUKH, KOTOPbIE AEMOHCTPUPYIOT IPUMEHEHHE METOJIOB
U TOAXOJOB JUIsl Au3aiiHa, IUJIaHUPOBAHUS, BBITIOJIHEHUS, MOHUTOPUHIA M OLICHKU
NPOEKTOB pa3BUTHA. Vcmonb30BaHHEe B KauecTBE MPUMEPOB MPOEKTOB U MPOTPaAMM,
peanu3oBaHHbIX B KbIprei3crane, He CTaBUT LENbIO OLEHKY 3(()EKTUBHOCTH ITHX
IPOEKTOB M MporpamMm, WIH OLEHKY JAESITEIbHOCTH OpraHu3aluii-JOHOPOB WU
OpraHoOB IOCYAApCTBEHHOI'O YNPABIEHUS U MECTHOI'O CaMOYIPaBJICHHS, a CIYXHUT B
KauyecTBE JIEMOHCTPALlUM TOIO WJIM MHOIO METOJA ynpasiieHHusa npoekrtamu. [lo 3toit
IPUYMHE 3a4acTyl0 HE YKa3blBA€TCd TOYHOE HA3BaHME IIPOEKTAa U MECTO €ro
peanuzanuu. B KkoHie yyeOHOro mocoOusi MpUBOIATCSA 3aJaHMS AJI1 MPAKTHUYECKHX
paboT M BOIPOCH! JAJisi CAaMOINPOBEPKH, KOTOPbIE MOMOI'YT 3aKpENuTh MpPONACHHBIN
MaTepHa U OCBOUTH HABBIKU IO YIPABIICHUIO IPOEKTAMHU.

B nacrosiee Bpemsi TepmuHoNioTus B cepe ynpaBieHUs MPOSKTAMU Pa3BUTHS
Ha PYCCKOM sI3bIK€ OKOHYaTeIhbHO He YycTaHoBuiach. HabOmiomaercss pa3HoOoil B
UCIIOJIb3YEMBbIX TEPMHUHAX, YTO CBSI3aHO C PA3IUYUSIMU B MEPEBOJIE€ C AHTIMICKOIrO
s3pika. Jl7s TOro 4toOBl OOECHEYHWTh OJIHO3HAYHOCTHh TOJKOBAHUS TEPMHUHOB, B
JTAHHOM TTOCOOMM HAPSATY C PYCCKUM MIEPEBOAOM MPUBOIATCS UX aHTIUHACKUE aHAJIOTH.

JlanHoe y4ueOHOe TTocoOue SIBISETCS UCIIPABICHHBIM U TOTIOJHEHHBIM BapUaHTOM
nepoii wactu mocobus K.D.V3akbae, A.bakeHOB «YmpaBieHHE NPOEKTaMu
pa3BuTHs U ucnonb3oBanue MS Project ans MmoHuTOpUHTa MpoekToBy, bumkek, 2004.
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1. lean v 3a1auun ynpaBjieHUs NPOCKTAMM

1.1. ITpoeKT M ero OTJIMYNTEJIbHbIE XaPAKTEPUCTHKH

Kak y»e roBopusock paHee, B HACTOSIIEE BPeMsl TIOHATHE MPOSKT M MPOCKTHBIN
MIOJIXO/] ITUPOKO MCIIOJIB3YIOTCS B PA3JIMYHBIX c(epax YeIoBeUeCKOM NesATeIIbHOCTH
WH)XXCHEpAMHU, CTPOHTENSIMU, (PUHAHCHCTAMH, JKOHOMHCTAMH, IIOJUTHKAMH,
OusHecMeHamMu U Ap. B mo0oil opraHm3anuy MpakTHYECKU BCET/Ia MOXKHO BBIJICITHTH
JIBa BUJIA JICATCIIBHOCTH: onepayuu (mexyujas 0esameibHOCmy) U NPOeKmbl.

Onepayuu — 5mo mexkywas @YHKYUOHANbHAS OesmelbHOCMb, KOMOpasl
NOBMOPSeMCsi C HEeKOMOPOU NepuoouyHOCmvlo (Hanpumep, u30 OHSA 6 O€Hb).
[Tpumepamu TEKyIIeH NEATSIBHOCTH SIBISIFOTCS: BBITYCK CEPUWHOTO aBTOMOOWIIS,
CKCTHCBHAsT  JICATCIBHOCTh  TMOJUKIMHUKA ~ TIO0  TPEIOCTABICHUIO  YCIyT
3[PAaBOOXPAHCHUS, W3TOTOBJICHHEC M BBIJaYa MaclopTa TpakJaHaMm, HAYHUCICHUE
MICHCUH B ICHCMOHHOM (OHJIC, BEJICHUE YPOKa YUUTEIIEM B IITKOJIC U T.1.

IIpoexmul v onepayuu UMEIOT CXOKUE YEPTHI:

BBIITOJIHSIOTCSI COTPYIHUKAMHA OPTaHU3aLNH;
OTpaHUYEHBI B PECYpCax;
IJTAHUPYIOTCS, BBITOJIHSIOTCS U KOHTPOJIUPYIOTCS.

B To e Bpems TpPOEKThI OTIMYAIOTCS OT OINEpaluid TeM, YTO OIepaluu
SIBIISTFOTCSI TEKYIIIMMH U TIOBTOPSFOIIIUMUCS, B TO BpeMs KaK MPOEKTHI 0ZPAHUUEHbL 60
8peMeHU U YHuUKa1bHul. BHa9ane pacCMOTpUM 0O0IIee MOHITHE MPOEKTa U MPOTPaMMBI,
KOTOpO€ MPUMEHHMO K JI000H cdepe NesATENbHOCTH, W JTAee OMPEISIUM HpPOeKm
pazeumusi U npoepammy passumusi. B COBpeMEHHOH JINTEpaType CYIMECTBYET MHOTO
OTIpeNieJICHN TMPOEKTa, OJHAKO BCE OHM OTPAXKAIOT, KaK YK€ TOBOPUIIOCH BEIIIE,
TJIABHBIC OTJIUYUTENBHBIC NMPU3HAKUA MPOEKTA. YHUKATbHOCMb U 02PAHUYEHHOCb 60
epemenu. Kak u B mro0oW npyroil cdepe, MCHOIb30BaHUE OMpeaeneHuil TpedyeT
3[IpaBOTO CMBICIIA, MHAYE MbI OYJIEM TMOJIY4aTh CIOXKHBIC U 3allyTaHHBIC OMPECIICHNUS,
KOTOPBIC HEJb3sI Oy/IeT MOHATh M MPAKTUYECKUA TPUMCHHTD.

Ilpoexkm —  93T0 [I0CJIEI0BATEIILHOCTh JNEUCTBUN (MeponpHsITHIA)
MpeIHa3HAUYEHHBIX Uil JTOCTHDKEHUS KOHKPETHOM 1enu (pe3yibTaToB) B TEUYCHHE
3aJJaHHOTO0 BPEMEHM M B PAMKaXx BbIJICJICHHBIX PECYPCOB.

Ilpocpamma — 5>TO psAO B3aMMOCBSI3aHHBIX IPOCKTOB HAIMpPaBJICHHBIX Ha
nocTwkeHue obOmel menmu. Kak mpaBmio, mporpaMma paccuMTaHa Ha Oolee
JUTUTETLHBIA CPOK M HAMpPaBJIEHA HA IOCTHKEHUE 0OJiee MUPOKUX LIeTIeH, YeM MPOEKT.

[TpuBeneM HEKOTOpPbIE TPUMEPHI POSKTOB U3 Pa3HBIX cep AeATETHHOCTH:

Pa3paboTka ¥ BBIITYCK HOBOTO H3ICIINS;

CTpouTenbCTBO THIPOIIEKTPOCTAHIINH;

[IpoexkTrpoBaHNE HOBOTO aBTOMOOWIIS;

Buenpenne HOBOM yCIyry onepaTopoM MOOHMIIBHOM CBSI3H;
Coznanue 6usHec-MHKyOaTOpa;

CTpouTenbCTBO OOTBHUIIBI UITH IIKOJIBI.
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Bce atu BUABI ACATEILHOCTH UMEIOT LEbIH P OOIIMX MPU3HAKOB, JETAFOITUX
UX MPOEKTaMHU:

1). Hanpasnennocms Ha docmudicenue yenet

Ilpoexm mnanpasenen Ha Oocmudicenue KOHKPEMHbIX yenel — HodydyeHue
ONpeoeNeHHbIX  pe3yibmamos.  DTH  pe3ydabTaTbl  JOJKHBI  YJOBJIETBOPSTH
ONpeleNIeHHBIM  TpeOOBaHMSIM  KadecTBa. [peOoBaHHME  KadyecTBa  SIBIISETCS
UCKIIIOUUTENIbHO BaXKHBIM, HHAYE MOJYYCHHBIC PE3yJIbTaThl HE OyIyT COOTBETCTBOBATH
xemaemor 1enu. HeoOXoaumo Takke 3allOMHUTB, YTO KOTJa MPOEKT 3aBepIleH,
JOJKHO TIOSIBUTHCS HEUTO HOBOE, HE CYIIECTBOBaBIee M0 3Toro. Hampumep: HOBas
yciiyra, HOBOE COOpPY)KEHHE, HOBas MOJIeb aBTOMOOWIS WU OOy4YEHHBIE
0e3paboTHble, oOONajgarolMe HOBBIMA 3HAHMSIMH U HaBbIKAMH, KOTOpPBIC
COOTBETCTBYIOT TpeOOBAaHUSAM PBIHKA TPY/a U T.1.

[enmn SBIAIOTCS JBHXKYIIEWM CHJIOM TPOEKTa, WU BCE YCWIMSA MO €ro
TUTAHAPOBAHUIO M PeaM3alliil MPEANPUHUMAIOTCS JJII TOTO, YTOOBI ATH IENH OBLIH
nocTUrHYTHl. [IpoekT 0OBIYHO mpesrnoyiaraeT LEeIbld KOMIUIEKC B3aWMOCBSI3aHHBIX
neneir. Hampumep, OCHOBHOW II€NIbI0  TMPOEKTa MOXKET ObITh  BHEIPEHUE
MEXTYHAPOIHBIX CTaHAAPTOB Oyxrairepckoro ydera. [loamensmMu MOTYT OBITH
pa3paboTka HOBOW METOJIUKH, (OPM OTUETHOCTH W MPOTPAMMHOTO OOECIECUCHUS,
oOydeHus nepconana. B cBoro ouepenpb, mpu 00y4eHHH MEPCOHANIA MOXKHO BBIJEIHUTD
1eau 0oJjiee HU3KOTO YPOBHSI: 00yYeHHE METOIMKE, 0OOydeHHEe paboTe Ha KOMITbIOTEPE,
obyuenue pabore ¢ UC Oyxrairepckoro yyera.

Totr ¢akt, 4YTO TPOEKTHl OPHUEHTHPOBAHBI HA JIOCTIXKEHHE IIeJield, HMEeT
OTPOMHBII BHYTPEHHUM CMBbICH [ ynopaBieHus umu. llpexne Bcero, OH
IPEANOJIAaracT, 4YTO BAXHOM YEpPTOM YIPABICHHWS NPOEKTaMHU SBISAETCS TOYHOE
omnpenenaeHne M (GopMmynupoBaHME IieNiel, HAuMHas C BBICIIETO YPOBHA, a 3aTeM
MOCTENIEHHO OITYCKasiCh 710 HauboJee eTaTu3upOBaHHBIX 1esei u 3ai1ad. Kpome Toro,
OTCIOJIa CJIEYET, YTO MIPOEKT MOKHO PACCMaTpUBaTh KaK MPECICIOBAHNE THIATEIBHO
BBIOpAHHBIX L€JeH, U YTO MPOABM)KEHHE NMPOEKTa BIIEPE] CBSI3aHO C JOCTHKEHHUEM
eseit Bce 0oJiee BHICOKOTO YPOBHSI, ITOKA HE OyJeT JOCTUTHYTa KOHEYHAs! L1ETIb.

2). Oepanuuennocms 60 8pemeH

Ilpoexm oepanuuen 60 épemenu u umeem onpeoeienHoe Hadano u Koney. OT
Hayaja JO KOHIIAa IIPOCKT BKJIIOYAeT B CeO0s IIOCJICIOBATEIIPHOE BBITIOJHCHHE
B3aUMOCBSI3aHHBIX JeWCTBUU. [IpoekT 3akaHUMBaeTCA, KOrja JOCTUTHYTBHI €ro
OCHOBHBIC €. OTIMYKMe MPOEKTa OT TEeKYIIEH JeATeTbHOCTH 3aKJII0YAeTCsS B TOM,
YTO NPOEKm AGJILeMCs OOHOKPAMHOL, He YUKIUYECKOoU desamenbHocmyio. TeKyias xe
JeATeNIbHOCTh, HAlPUMEpP CEPUMHBIA BBIMYCK MPOAYKIIMM HE HMEET 3apaHee
ONPEIEIEHHOI0 KOHIIA BO BPEMEHU U 3aBUCHUT JIMIIb OT HAJIMYUS U BEJIMYUHBI CIIPOCA.
Korma wucuesaer cmpoc, MNpPOU3BOACTBEHHBIM UK (TeKymias JesATeIbHOCTb)
3aKaHYMBaCTCA.

3HayuTeNbHas YacTh YCHJIMH NpH paboTe ¢ MPOEKTOM HampaBieHa MUMEHHO Ha
oOecrieyeHre TOro, yToObl MPOEKT ObLIT 3aBEpIIeH B HaMedeHHoe Bpems. st aToro
TOTOBATCS IIJIAHBI, OMNpPENCISIONIME BpeMs Havaja M OKOHYAHUS MEPOIPHSTHH,
BXOJSIIIMX B MPOEKT. MHOrHe MEpOIpHTHS MPOEKTa B3aUMOCBSA3aHBI. B OTIENbHBIX
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CIy4asiX 3TH B3aUMOCBSI3M JOCTATOYHO OYEBUIHBI (HANpUMEpP, HENb3s HAYMHATH
BO3BOJUTH CTEHBI 3/IaHMsI, €CIIM HE MOCTpOoeH (DYHIAAMEHT), B JPYTUX CIy4asX OHU
UMEIOT OoJiee TOHKYIO MPUPOAY, W [JIsl UX BBIABICHUS TpeOyeTcsi MPOBOJUTH
JOTIOHUTENbHBIN aHanmu3. HekoTopele MpOMEXyTOYHBbIC 3aJaHUsi HE MOTYT OBITh
pealn30BaHbl, IOKAa HE 3aBEpIICHBI JIPYyrUe 3aJaHus; HEKOTOpbIE 3aJaHUs MOTYT
OCYILECTBIIATHCS TOJBKO MapaJIEIbHO, U TaK JaJIee.

[InanupoBanue mnpoekTa TpeOyeT yMEHHUs ONPeNesiTh, CKOJBKO BpPEMEHU
HEOoOXOJIMMO Ha BBHINOJHEHHWE TOW WM HMHOM 3amayu. YacTto K mpocueTam MpH
ONPENIENICHNN JJIUTEIbHOCTHA MPOEKTa OTHOCATCS CIMILIKOM CIIOKOWHO, MpeJroaras,
YTO NOTEPSHHOE BPEMS MOYKHO HABEPCTATh 3a CUET IEPEpPACIpPElEIICHUs PECYPCOB.
3auacTyr0 Ka)XeTcs, YTO BBIIIOJIHEHHE HEKOTOpPhIX pPabOT MOXHO YCKOPHUTH 0e3
CHI)KCHMSI KayecTBa, Ha CaMOM JK€ JIeJie CHIIKAIOTCs TpeOoBaHMs K KauyecTBy. [lpum
paboTe C OTCTAIONIMMHU OT PACIUCAHMS MPOCKTAMU MHOTJA HAWIYYIINM PEHICHHUEM
ABIIIETCA WM3MEHEHUE CpOKOB (Korma 3To BO3MOXHO). Ho He Bcerma umeercs
BO3MOYXHOCTh CKOPPEKTHPOBATh CPOKU BhITIONHEHUs1 paboT. Hampumep, ecinu paboTh
CBSI3aHBI C CE30HHBIMU WMJIM KIMMAaTUYECKUMU TPEOOBAHUSIMH, TO OHU JOJIKHBI OBITh
3aBEPILICHBI JI0 ONPEAECICHHON JIaThI.

3). Oepanuuennocms pecypcos

IIpoexm ucnonv3yem ocpaHuyeHHble pecypcul, KOmopvle GbloeseHbl  Oiisl
evinonnenus  meponpuamuti  npoexma. Ilog pecypcamu OyneM  MOHUMAaTh
yesioBeYecKue, (pMHaHCOBbIE U MaTepHalibHbIe pecypchl. UenoBeueckue pecypchl 3TO
HE TOJBKO KOJWYECTBO MEPCOHANA 3aJE€WCTBOBAHHOTO MJI PEealM3alluMd IPOEKTa, a
Takke TpeOOBaHHWS K WX CIEUHUATbHOCTH W KBaIU(UKAIUHU, U BpeMs B TEUCHUU
KOTOPOTO OHHU BOBJIEYEHBI B TMPOEKT. MarepHalibHble pecypchl BKIIOYAIOT
o0opynoBaHME, MAIlWHBI, 37aHUSA, TOMEIICHUs, MaTepHajbl, KOTOpble OyayT
UCMOJb30BaHbl IPH BBINOJIHEHUU TMpoekTa. OmnpeseneHuss MOHATHS (HUHAHCOBBIX
pecypcoB He TpeOyeTcs, TaKk Kak JPYTMMH CJIOBaMHU TroBops 3To JeHbru. Ilpu 3Tom
clielyeT IOMHHTb, YTO YEJIOBEUECKUE PECYpPChl U MAaTE€pUAIbHBIE PECYPCHI 3a4acTYIO
NIEPEBOJISATCS B KOHEYHOM UTOT€ B CTOMMOCTHOE BBIPAyKEHUE.

[Ipyn muTaHUpOBaHMM HEOOXOJUMBIX PECYPCOB TaKXKe ClEIyeT OBITh OYeHb
BHUMATEJIbHBIM. HexBaTka pecypcoB MOKET NPUBECTH K CHUKEHHIO KadyecTBa
pPEe3yJIbTaTOB WJIU AK€ K HEBO3MOXXHOCTH UX MOJIYYEHUS.

4). Ynukanvrocmo

Ilpoexm 6 onpedenennoii cmeneHu Henosmopum u YHuxaien. IIpoekrt, kak
MPaBUJIO, BBIMOJHACTCS OJUH pa3. ITO OTIMYAET €ro OT TEKYIIeH NeSITeIbHOCTH.
BwmecTte ¢ TeM, cTeneHb YHUKAIbHOCTH MOKET CHJIBHO OTIMYAThCA OT OJJHOTO MPOEKTa
K JIpyromy. Jla’ke OAHOTHUIHBIE MPOEKTHI MOTYT HMMETh pa3HbI€ 1IEJId, BbIJABATh
pa3HbIe pe3yJabTaThl, pPEAJTM30BaTHCS B Pa3HOE BpeMsi U B Pa3IMUHBIX YCIOBUSX,
HCIIO0JIb30BATh PAa3HBIX UCIIOIHUTENEH.

Hagaiite  paccMorpuM  mpumep.  llepcoHam  mkonsl  NMOAAEPKHUBAECT
(GYyHKIMOHUPOBAHUE IIKOJBI, BBIMONHSS MEJIKUW W TEKYIIUH DPEMOHT (Hampumep,
no0OenKy) TMOMEIIEHUH W WHBEHTapss B TEUCHHE Troja MO0 HEOOXOAMMOCTH — 3TO
TEKymlas JAeATelnbHOCTh. Ecim HeoO0XoauMo caenaTh KamUTadbHBIA — PEMOHT
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HPOTEKAIOUIEH KPBIIIN, TO 3TO YK€ JIeATeIbHOCTh, KOTOPYIO HAJ0 BBIIOJIHUTH OJUH
pa3. KoHeuHO, HpONUIBIA OMBIT MOXKET IMOACKa3aTh, Yero MOXKHO OXHIATh MpU
BBITIOJTHEHUH ITOTO MIPOEKTa, HO, TEM HE MEHEE, UMEETCS ONpe/IeNIeHHas OISl pUCKa U
HeompeAeJIeHHOCTH. B 3TOM npumepe OCHOBHAS MPHYNHA YHHKATBHOCTH MOXKET OBITH
3ajI0)keHa B Crienn(UKe KOHKPETHON MPOU3BOACTBEHHON CUTyallud — B KOHCTPYKIIUU
KPBIIIHA, B 0COOCHHOCTSIX TOCTABOK MaTEPHAIOB M KOMIUIEKTYIOUINX, B MOAPSITYNKAX U
T.4. Takum oOpa3zoMm, TOT (akT, 4TO 000l NPOEKT B ONPEIEICHHOM CTENEHU
SBJSIETCS. YHUKAIbHBIM, YBEIMYMBACT PHUCKH M HEONPEACTICHHOCTH TP €ro
BBITTOJTHEHUH.

5) Hanuuue xpyea nuy 3aunmepecosanuvlx 8 npoekme

Ilpoexm ecezoa umeem Kpye Uy 3aUHMEPecO8AHHbIX 8 npoekme. ITOT KPYyr
MOKET OBITh TOpa3lo IIUpe, YeM KpYT JIoJed M OpraHu3aluil, HEmOCPEeICTBEHHO
BOBJICUEHHBIX B MpOeKT. OH MOXKET BKIOYaTh OeHepHUIHMApOB (TE€X, KTO MOIYUUT
HOJb3y OT IPOEKTAa), HUCIOJIHUTENEH IpPOeKTa, (UHAHCHPYIOUIYI0 OpraHU3alulo,
OpraHbl rOCyJIapCTBEHHOTO YIPABJICHHUS M MECTHOrO camoympasieHHs. B 3ToT kpyr
BKJIIOYAIOTCSI HE TOJIBKO T€, KTO B XOJ€ PeaIM3alli MPOEKTa YTO-TO MPUOOpeTaeT, HO
U T€, KTO TepsieT. 3aMHTEPECOBaHHbIE JIMIA BCETJa UMEIOT Pa3JInyHbIe NPECTaBICHUS
OTHOCHUTEIBHO KOHEUHBIX Pe3yJbTaToB IMpoekra. Hamo ObITh OueHb BHUMATEIbHBIM
IpY BBIABICHUH 3aWHTEPECOBAHHBIX JIMI[ U MX OXHJIAHUM, TaK KaKk HE MPUHSATHE BO
BHUMaHUE UHTEPECOB KOIO-HUOY/Ib U3 HUX MOJKET MOBJIUATH HA yCIEX MPOEKTA.

1.2. IIpoeKTHI M MPOTrPAMMBbI PA3BUTHS

Ha ceromHsmHuil A€Hb METOABI YNPABIEHUS IPOEKTAaMH HCIIOJIb3YHOTCS
rOCy/IapCTBEHHBIMHM areHTCTBAMM, MEKIYHAPOJHBIMU JOHOPCKMMHU OPraHU3ALMIMM,
00JBIIMMH KOpHOpausMy, MaibiMu nipeanpustusimu u HITO.

JlaBaiiTe pacCMOTPUM, YeM OTJIMYAIOTCS MPOEKTHI B OOIIECTBEHHOM M YaCTHOM
cekropax. Ecnm roBopuTh YNpOIIEHHO, TO OCHOBHas IIeNib JIOOOro Ou3Heca —
MOJyYCHHEe MaKCHMaabHOW mpuObuTd. OTCrOAa CjeayeT, YTO MPOEKThl B YaCTHOM
CCKTOpPE HAmNpaBJCHBI HA TMOBBINICHHE NPUOBIBHOCTH W PEHTA0CIBbHOCTU
JESITEITLHOCTH U WX IIEJBI0 MOXKET OBITh 3aXBaT OOJIbIIICH JOJIU PBIHKA, BBITYCK HOBOU
NPOAYKIMU C HOBBIMU IOTPEOMTEIHCKUMHU CBOMCTBAMHM, YBEIMYCHHE BBITyCKA WM
POAAX U T.1.

[lenpto  OOIIECTBEHHOTO CEKTOpa SBISIETCS OOecledeHue YCIOBUH  JUis
COLMAIbHO-DKOHOMMYECKOTO  Pa3BUTHUsA, IPEIOCTABICHUE YCIYyTI HACEICHUIO U
4acTHOMY ceKTopy. COOTBETCTBEHHO OCHOBHOW II€JIbI0O MPOEKTOB B OOIECTBEHHOM
CEeKTOpEe He€ sBISIeTCSl M3BJIeYeHHe MnpuObUM. [l Takoro Tuma MPOEKTOB
UCIIONIB3YETCS TOHATUE NPOeKmbl pa36umus, KOTOPBIE HAIIPABICHBI HA PELICHHE
COLIMATBHBIX, JKOHOMHYECKHX M OKOJOTMYECKUX MpoOsieM, OOECIeuynBaIOINX
YCTOMYMBBIM POCT M pa3BUTHE oOmiecTBa. [[pyrumu cioBamMu MPOEKTHl PA3BUTHUS
peanu3yroTCs ISl TOTO YTOObI 00eCTIeYnTh TOCTHKEHHE yenel pazeumus. [Ipumepamu
Henei pa3BUTHA MOTYT CIYXHThb: COKpamleHHe OeIHOCTH, YBEIMYEHHE 3aHATOCTH,
YIIY4IlIeHUE JOCTYIMHOCTH yCIyr 3apaBooxpaneHus u aAp. B 2000 rony OOH npunsin
Tak HaszbiBaemble llenu paszButus Tthicsuyenetus g0 2015 roma, QopmynupoBku
KoTophIX A KeIpreizckoii PecriyOnnky npuBeeHbl HUXKE.
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Henu pazeumusa moicauenemus oaa Kvipeoizckoit Pecnyonuku:
— llens 1. PanukanbHoe cokpaleHue KpaitHeil OeqHoCTH
— Hens 2. OGecnieueHne BCEOOIEro OCHOBHOTO CPEIHETO 00pa30BaHMS

— llenp 3. IloompeHnue paBeHCTBa MYKUMH U KEHIIWH U pacIIMpEHUE MpaB U
BO3MOKHOCTEH >KEHIINH

— Lens 4. CokpalieHue 1eTCKO CMEpTHOCTH

— Iens 5. YanydmeHne oxpaHsl MaTEpUHCTBA

— Uens 6. bopsba ¢ BUY/CIIN/I, mansipueii u npyruMu 3a00J1€BaHUSIMHI
— llenp 7. OGecnieyeHre 3K0IOTNYECKON YCTOMUMBOCTH

- HCJIB 8. CDOpMI/IPOBaHI/IC IJ100a7ILHOTO IMapTHCPCTBA B [ICIIAX PA3SBUTHUA

Ilpozpamma pazeumusn — 3mo HaboOp Meponpusmuil paziuiHo20 udd, Komopbwle
BLINONHAIOMCS 8 MedeHUU OUMENbHO20 8PeMeHU, OJisl Mo20 Ymoodbl YO08Iemeopuns
onpeoesienHoe MHONCECE0 NOMpedHOCmell Pa3eumusl.

[TprMepoM MOXKET CIYKUTh HPOZPAMMA OXPAHbBL 300P08b MAMEPU U PEOEeHKA.
Ona mmMTCS B TEUYGHWE MHOTHX JIeT W BKIIOYAeT B ceOS IMIUPOKUN CIEKTp
MEPOIPHUATHI, TaKMX KaK aKyIIepCTBO W TICAMATPHUS, WMMYHU3AIWs, UTaHUE,
BOJI0OCHA0XEeHHE, 00pa30BaHKE H T.]I.

Ilpoekm pazeumusa — 3mo uyacmes NPocpamMMvl € 0Oojiee KOPOMKUM CPOKOM
BLINONIHEHUS, ~ MEHbUIUMU Pecypcamu U 4YemKo OnpeoeieHHbIMU pe3yabmamami,
KOmopble Hanpasienvl 0Jisl yO0BIemEOPEHUs KOHKPEMHOU NOMPeOHOCU PA36UMUSL.

Hanpumep, npoexm o00yuenua cenvCKux MeOUUUHCKUX PAOOMHUKOE MOXKET
SBJISITBCSL YaCThIO MPOTPAMMBI OXPaHBI 370POBbsI MaTepu M pedeHKa. DTOT MPOEKT
UMEeT Mallyl0 JUIMTENbHOCTh (OAWUH TOJ), OrPAaHUYCHHBIM BHUJ JACSITEIHHOCTH
(oOyueHue), HampaBlieH HAa OrPAaHUYEHHBIM KpPyr JuIl (CelnbCKUE PaOOTHUKH
3/IpaBOOXPAHEHHUS ).

W mporpaMMbl M IIPOEKTHl MCHOJIB3YIOT PECYPCBI W MEpPONPUATHS  JUIS
JOCTH)KCHUSL OINPEINEICHHBIX Leled pasBUTUA. [IpyrumMu CciaoBaMH, KOHLEIILIMS
IporpamMM U MPOEKTOB Pa3BUTHS 3aKIIOUAETCS B UIACHTU(DUKALUU U YAOBICTBOPEHUU
OTNpEJCNICHHbIX MOTPpeOHOCTEe pa3BUTHSA, HANpHUMEp, TAaKOW, Kak YJIydlIeHHEe
COCTOSIHUSL 3JI0OPOBBsI MaTepu U peOeHka B cTpaHe. Llenpio mporpaMMbl U IpoekTa B
ATOM CITy4ae SIBISETCS YMEHBIICHNUE 3TUX MOTPEOHOCTEH.

[To macmtaby M OXBaTy NPOEKTHl MOKHO IOJAPA3JEIUTh HAa HAaI[MOHAJbHBIE,
OTpaciieBble, PErMOHANIbBHBIE, MECTHBIE U MHUKPO-IPOEKThl. HallMoHanbHbBIE MPOEKTHI
TpeOyIOT BBHINIOJHEHUS MEPONPHUIATUNH B PA3JIMYHBIX CEKTOpax (OTpacisix) U HX
pe3yapTaThl  BIMSIOT Ha  pa3BUTHE BceX cioeB  obmectBa. Hampumep,
BBIIICYIOMSIHYTas IporpaMma OXpaHbl 3I0pOBbsl MaTepu U peOeHKa TpeOyeT perieHus
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BOIIPOCOB, KOTOpbIE HAXOJATCS B KOMIIETEHUMH MUHHCTEPCTBA 3APaBOOXPAHEHUS
(mmmyHU3anMs ), MuHHUCTEpCTBAa 00pa3oBaHusl (00yUYeHHE), MECTHBIX OPTraHOB BJIACTH
(uucras nuTheBas BojAa), MUHUCTEPCTBA TPyAAa M COLMAIBHON 3alIUTHI (COLMAIbHAS
MOMOIIIb) U T.1.

OrtpacneBble MPOEKTHI HAIIPABJIEHBI Ha pelIeHUe MpobsieM OTpaciel SKOHOMUKU
U conuanbHON cdeprl. Hampumep, NmpoekT pa3BUTHS CEMEHOBOJCTBA MIIU IMPOEKT
peaObuIuTalM  MPPUTALMOHHBIX CHCTEM  SIBISIFOTCS  CEJIbCKOXO035HCTBEHHBIMHU
OpoeKTaMH. PernoHanpHble MPOEKTHI MOTYT OBITh KaK OTPaciieBbIMHM, TaK U
MEXOTPACIEBbIMU, M CKOHLEHTPUPOBAHbl B OJHOW WM HECKOJIBKUX OO0JIACTSIX.
MecTHbI€ TPOEKTBI — 3TO MPOEKTHI, PeAM3yeMbl€ B paMKaX OJIHOTO WJIM HECKOJIbKUX
COCEHMX HACEJECHHBIX IYHKTOB JUIsl JOCTM)KEHUS OJHOW IleNu pa3BUTUA. Mukpo-
IPOEKTHI, KAK MPAaBUJIO, BHIIIOJIHIIOTCS B OYEHb KOPOTKUH CPOK (HECKOJIBKO MECSILIEB),
MMEIOT MaJbli OIOJIPKET M HaIlpaBJIeHbl Ha pEIIeHHE IPOoOJIEM YacTH KUTENEeH OJHOIO
HAaCEJIEHHOI O IIyHKTA.

[IpoekThl pa3BUTHS TakKe€ MOIYT pEalM30BbIBATBCS B YACTHOM CEKTODE,
0COOCHHO B pa3BUBAIOIIUXCS CTPAaHAX W CTpPaHaX C IMEPEXOJHOM HSKOHOMUKOM.
Hanpumep, B cexTtope Manoro u cpenHero OusHeca u chepe OKazaHHs PAa3ITMYHBIX
YCIIYT HACENEHUI0, KOTOpble HE MOTYT ObITh 3(P(GEKTUBHO OKa3aHbl OOIIECTBEHHBIM
CEKTOpPOM. DTO CBSI3aHO C TEM, YTO XOTS CyOBEKThI MalloTO M CpeaHero Ou3Heca
CTaBAT CBOEH LENBIO MOJYYEHHE MaKCUMaJIbHOW MPUOBLIU, B TO K€ BPEMs pa3BUTHE
ATOrO0 CEKTOpa HaNpsIMyl0 BIIMAET Ha YyMEHbIIeHUE O0e3paldOoTULIbI, CHUKEHUE
OeIHOCTH, TIOBBIIIEHUE JT0XO0J0B HACETEHUS, YIYUIIEHHEe KaueCTBa KU3HU U T.[., YTO
ABIIACTCA IeNsAMU pa3BuTHs. Pa3Butue chepsl okazaHus YCIYr HaceJIeHHUIO uepe3
pean3alio IPOEKTOB Pa3BUTHUSA, OCOOCHHO B YAAJEHHBIX PETMOHAX, TaKXKe JeslaeT
3HAYUTEIIbHBIN BKJIAJ B YIyUYIlIEHUE KaUeCTBA KU3HMU.

B Keipreizckoit Peciy0mirike 60IBIIMHCTBO MTPOESKTOB PA3BUTHS peaTu3yeTcs Mpu
MOJICPKKE TOHOPCKUX OpPraHu3alnii, Takux kak BcemMupHbIil 0aHK, A3MaTCKuil OaHK
pazButusi, EBpomelickuii 0Oank pekoHcTpykuuu u passutus, I[IPOOH, Tacuc,
FOCAU/, JICA u 1.1. [IpoekThl BHEIIHEN MOMOIIU OBIBAIOT IBYX BHUJIOB:

e IHBECTUIIMOHHBIE TPOCKTHI;
e [IpoeKThl TEXHUYECKOW TOMOIIIH.

Husecmuyuonnvle npoexkmuvl HaNpaBICHbl HAa pPEAOWIMTALMIO W  CO3JaHUC
00BEKTOB  WMH(PACTPYKTYpBI:  JIOPOTH,  CHCTEMBI  DJJICKTPOCHAOKEHUS W
TEIJIOCHAOKEHHUSI,  CHCTEMBI  OpOIICHHUSA, BOJONPOBOABI ©  T.a.  lLlemsamu
WHBECTUIIMOHHBIX TIPOEKTOB TaKXKE SIBISIOTCS CTPOUTEIBCTBO W peaOHMIUTAIUs
COIMAIILHBIX OOBEKTOB, pPa3BUTHE CEKTOPOB TPOMBINUICHHOCTH W  CEIBCKOTO
X03sMCTBA, TAKUX KaK )KHBOTHOBOJICTBO, CEMEHOBOJICTBO, OBIICBOJICTBO H T.]I.

IIpoexmui MEeXHUYecKoll nomouiu HarpaBJICHBI

® Ha NPOBEJCHUM TEXHUKO-DPKOHOMHYECKHX OOOCHOBAHMM WHBECTHIIMOHHBIX
MIPOEKTOB;

® KOHCYJBTAlMOHHBIE  YCIYTM  MHMHHUCTEPCTBAM M  BEAOMCTBAM  Ha
WHCTUTYIIMOHANIbHBIE pedopMbl, pedopMbl OTpacieii ¥  MOBBIIICHUE
MOTEHIMANA;
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® TJIOBBINICHHE IMOTCHIHAJIA COTPYAHHUKOB OpFaHI/ISaHHﬁ, BKJIrO4as O6y‘IGHI/IG u
IMOATOTOBKY CIICINAJINCTOB.

IIpumMepsI U3 NPAKTUKH

Hpujuepbt UHBECMUUUOHHbBIX NPOEKMO06:

— TlpoekT peabunuTaru aBTOMOOMIbHOM noporu bunikek-Oml, A3uaTckuii
0aHK pa3BuTHS, SNOHMS;

— IIpoekt peabunmranuu aBToMoOmIbHOM qoporu Om — barken — Ucdana,
Bcemupnsriii 6ank, EBponeiickuii Coro3, EBponeiickuii 0aHK peKOHCTPYKIIUU
U pa3BUTHUS;

— TIpoekT cenbckoro BoocHaOKeHUs, A3MaTCKUil OaHK pa3BuTHs, BceMUpHBI
0aHK;

— Tlpoekt peaOunuTany UPpUTrallMOHHBIX cUcTeM, BceMupHbIil OaHK;
— TlpoekT BHYTpUXO3SHUCTBEHHOTO OpolieHus, BceMupHslii 0aHK;

— TlpoekT peabunuTauu CUCTEM TeIUIOCHAOXKeHwUsI T. bunikek u r. O,
BcemupHhbiii 6aHk.

lelMepbl npoekmoe mexHuYecKou nowouwiu:

— TlocTpoeHue moTeHIMaNa B yIPaBIECHUU TOCYIapCTBEHHBIMU (PHHAHCAMH,
BcemupHhbrii 6aHK;

— Ycuienue norennuana [I[paButenbcTBa M0 MOHUTOPUHTY U KOOPJAWHALIUH
BHEIIIHEH ITOMOIIHY, A3HaTCKuii OaHK;

— TexHuko-3x0HOMHUYECKOE 0OOCHOBAHUE PeabUINTAIUU aBTOMOOMIIBHBIX
nopor «Omr — Capsi-Tam — Upkemram» u «Omr — Keizput-Kust — Ucanay,
TACHUC,;

— Tlomnepxka B 0Oy4eHHHU U IEPEOOYICHUN HE3AHATOTO HACEICHUS U
COLMAJIBHO He3alUIIeHHbIX rpynm HaceneHus, TACUC;

— IloBbllIeHNE NOTEHIMANIA OPraHOB MECTHOIO caMoynpasienus, [IPOOH;

— IloBplIeHNE KaAPOBOTO MOTEHIMAJA TOCYIAPCTBEHHO YIIPABJICHUS U
rpakJaHCcKoro obiecTBa B rocyaapctBax LlenTpanbHoii A3un, @ona XaHHca
3anaens, ['epmanus.

Kak mpaBuio, HHBECTHLIMOHHBIE IPOEKTBHI COINPOBOXKAAKOTCS IMPOEKTaAMHU
TEXHUYECKOW TOMOIIM ISl CO3JaHMA YCJOBMM, TO3BOJISIIOIIMX  00ECIeunuTh
s dexkTrBHOE (YHKIMOHHUPOBAHUE CO3[aBAEMbIX OOBEKTOB HH(PACTPYKTYphl. ITa
JESATENBHOCTh MOKET BKJIIOYATh COBEPIICHCTBOBAHME HOPMATHMBHO-TIPABOBOW 0as3bl,
pa3pabOTKy HOBBIX CTAaHIApTOB KayecTBa, HWHCTUTYIHOHAJIbHBIE pe(opMBl,
MOBBIILIEHUE HMHCTUTYIMOHAJIBHOTO TMOTEHLHMana, [OBBIILICEHUE KBalU(UKAIUU
NepCoHaja OpraHu3alui u T.1.
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1.3. Ynpasienue npoekTom

N3BectHbIlt 3akoH Jlepmana riacuT: "JIF0Oyr0 TEXHUYECKYIO MPOOIEMYy MOKHO
MIPEOJI0JIETh, UMEs JOCTATOYHO BPEMEHH U JieHer", a cieicTBue JlepMaHa yTOYHSET:
"Bam Hukorma He Oyaer xBaTtaTh JuOO0 BpemeHH, Jmbo paeHer". Kak BuaHO H3
ompeneNieHrus MPOeKTa, MPUBEICHHOTO paHee, OrPaHMYCHHOCTh BPEMEHHU U PECYpPCOB
ABJISIIOTCA ~ TakXKe KJIIOYEBBIMU MpU3HAKaMH TpoekTa. MeToasl  yIpaBlIeHUS
NEATeTbHOCTPI0 Ha OCHOBE MPOEKTa HaIpaBlICHbl Ha TMPEOAOJICHUE MPOOJIEMBI,
chopmMyIupoOBaHHOM B cliecTBUM JlepmaHa.

Uto e Takoe YymOpaBieHUE TMPOEKTOM? Ynpaenenue npoekmom - >mo
0esimeNbHOCMb, HANPAGNIeHHAs HA OO0CMUdCeHue yenet npoekma Nno Kavyecmesy
Ppe3yIbmamos, npu 3a0aHHbIX 02PAHUYEHUSX 8PEMEHU U PeCyPCO8.

HenocraTtok Takoro ompeneneHHsl 3aKiIi04aeTcss B TOM, YTO Ha TEPBBIA IIaH
BBIJIBUTAETCSl 3aJada peanu3aiuu (BBIIOJHEHHS) MPOeKTa, a Ha BTOPOM — BCe
OCTaJIbHBIC ATaIlbl HEOOXOAMMBIC VISl YCIEIIHOTO TOCTHXEHUA Lened mpoekrta. Uto
KacaeTcsi MPOEKTOB Pa3BUTHsI, TO YMECTHBIM OyIEeT TOBOPUTH O JNEATEIHHOCTU IIO
peaiv3ali TPOEKTa, HAMpPABICHHONW Ha YyMEHbBIICHHE TMOTPEOHOCTEH pa3BUTHS.
Takum 00pa3om, ¢ y4eTOM BCEX ATANOB, HEOOXOAUMBIX JJI YCIEIIHOTO JOCTHKECHUS
HeNe, ynpaenenue npoekmom pazeumusn OyIeT BKIOYaTh B ceOs Clenyroniui
nepeyeHb B3aMMOCBSI3aHHBIX JEHCTBUI:

WNnentudukanusa notpedHOCTEN U IPOOIIEM pa3BUTHS;
Pa3paboTka (nu3aiiH) IpoeKTa pa3BUTHS;

Peanu3zanus npoekra;

MOHHUTOPUHT MIPOEKTA;

OneHka pe3yJnbTaToB MIPOEKTa.

B crnenyromux pazgenmax mocobus 6ojee moapoOHO OyAyT pacCMOTPEHBI BCE
NePEUYMCICHHBIC ATAMbl. 3/1eCh OCTAHOBHUMCS Ha HEKOTOPHIX MOMEHTAX, KOTOPbIC HAI0
UMETh B BUJy HE TOJIBKO IIPH PeaiM3alliy IPOEKTa, HO M Ha JPYIMX 3Talax, KOTOpPhIC
MICPEYNCIICHBI BBIIIIE.

OcHoenasn 3a0aua ynpagieHus npoeKmom — obecneuums 6binoIHeHue pabom &
CPOK, 8 PAMKAX blOENEeHHbIX CPEOCME U 8 COOMBEMCMBUU C MEXHUYECKUM 3A0AHUEM.
VYcnex mpoekta M3MEpsieTcs CIEAYIOIUMHU HapaMeTpaMu: epemenem, O100#CemoM,
pesyrbmamamu (U ux Kawecmeom) u y0081emeopeHHOCHblo beHeuyuapos npoekma.
OTu mapaMerpbl JOJKHBI HAXOJUTHCS TOJ TMOCTOSHHBIM BHUMaHUEM MEHeIKepa
npoekTa. [Ipoekt Oyaer ychnemHbIM, €ClIM OH BBIIOJHEH BOBPEMs, HCIOJIb30BaJl
OTBEJICHHBIE DPECYPChl M TPEAOCTABUI PE3YJIbTAThl, COIVIACOBAHHBIE CO BCEMH
3aMHTEPECOBAaHHBIMU  JHIIAMH. MeToJbl  yOpaBlIeHHS MPOEKTaMH  SBIISIOTCS
MHCTPYMEHTaMU Il OOECHeYeHMs] YCHEIIHOTO BBIMOJHEHUs npoekTta. [lo maHHbIM
HEKOTOpBIX aBTOPOB, €CIM paccMaTpuUBaTh HEyAauHble MPOeKTbl, TO 90 % u3 Hux
IPOUCXOAT M3-3a HECOOIOAeHHS (POPMATTbHBIX MPABUII UX BHITIOJTHEHHUS.

Kpumepuii ycnexa npoexkma: 6ananc mexcoy 6pemeHeM, pecypcamu,
Kayecmeom pe3yibmamos U y0081emeopeHHOCMbI0 beHehuyuapos npoekma.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

[Mupamuna va puc.1.1 nemoHCTpUpyeT OanaHC MEXIYy dTUMH COCTABIISIOIIMMH,
KOTOPBIM JIOJDKEH CcoONIoaThes, 4YTOObI TPOEKT OblT ycnemHbM. JlaBaiiTe
PACCMOTPHUM CBS3b MEXKY BEPIIMHAMU TUPAMUJIBI.

Ydoeﬂemeopelmocmb 3AUHmMEPECOBAHHbBIX JIUY

Pezynomamot/kauecmeo

Cmoumocmo

Bpema

Puc. 1.1. YauBepcajgbHas mupaMuaa npoeKra

XOT TJIaBHOW 3aJadyeil YINpaBICHHS MPOCKTOM SIBISETCA  BBIINOJHEHUE
OTIpe/IeJICHHBIX pa0OT B 3a/laHHbIE CPOKU U B COOTBETCTBUH C OIOJKETOM, MOCIIEIHUE
ABJISIIOTCS OTPAHMYECHUAMU, a HE 1ensIMU. Henp3s CTaBUTh LENTbI0 DKOHOMUIO PECYPCOB
WIM MHUHUMH3AIUIO0 CTOMMOCTH, €CIM OHA IPUBOAUT K TOMY, YTO HE JOCTHUIaeTCs
3aJJaHHas LeNb [IPOEKTa WK He obecreunBaeTcs TpedyeMoe KauecTBO Pe3ysIbTaToB.

Xenanue BBINOJHUTH PaOOTHI paHbIlIEe HAMEYEHHOTO CpPOKa TaKkKe C OONbLION
BEPOSITHOCTBIO TOBJIMSIET Ha KadecTBO padOT. BpeMeHHble orpaHuyeHus MpOEKTa
4acTo SIBISIOTCA HaumOojiee KPUTHUUHBIMH. TaM, TJie CPOKM BBIMOJHEHHUS IMPOEKTa
CEPBbE3HO 3aTATUBAIOTCS, BECbMa BEPOSITHBIMU IOCIEACTBUAMU SIBISAIOTCS IEPEPACXO]
CPEJICTB U HEJAOCTATOUHO BBICOKOE KayeCTBO padoT.

Eme onHo#l ommOKoN sBAsETCS TO, YTO 3a4acTyl0 B IpOIECCE peanu3aluu
NpoeKTa MOAU(PUIMPYETCS LENb, UIA Yero M3MEHSIOTCS (YIydIIAloTCs) pe3ysbTaThl
npoekTa. Ha mepBelii B3I 3T yIydllIeHHs] HE TPEOYIOT JOMOIHUTENIBHBIX PECYPCOB
Juis peanusanuu. OQHAKO, HA CaMOM JI€Jle, B IIPOLECCE BBIIOJHEHUS MIPOEKTA 3aTPAThI
pacTyT, YTO MOXET TIPUBECTH K HEBO3MOXXHOCTH IIOJIYyYHUTh JaXe paHee
3aIUIAHUPOBAHHBIC PE3YJILTATHI.

U rnaBHOE, npoexkm pazeumusn — 3mo, 60-nepeuvix, 100U U UX NOMPeOHOCMU, U
MOJIbKO HOMOM (PUHAHCBL, 000PYO0BAHUE, COOPYHCEHUS, MEXHOLOSUU U M. O.

[TpoekT pa3BUTHS JOJKEH OBITH HAIlpaBJIEH Ha yJIOBJIETBOPEHUE MOTPEeOHOCTEN
Jr0JIeil, a HEe Ha pelleHHe TEeXHUYECKUX MpoOseM, KOTOphIE SIBISIIOTCS CpeACTBaAMHU
JOCTHKEHUS Lelel mpoekra. ToJIpKO ecny JIIOAM BOCIHOJIB3YIOTCS PE3yJbTaTaMu
NPOEKTa, MOXET OBITh JOCTUTHYTA IEJIb MPOEKTa — PEIICHNE BBISIBICHHBIX MPOOJieM
pa3BUTHS U, COOTBETCTBEHHO, YIOBJIETBOPEHUE MOTPEOHOCTEH pa3BUTHSI.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

VYrpaBneHue MpoeKTOM TpeOyeT MPUMEHEHHUS ITUPOKOTO MEPEUHsI CTeIIHaTbHBIX
METOJOB W TMOAXO0M0B. B ciemyrommx paszaenax OyayT pacCMOTPEHBI METO/IbI,
MpUMEHSAEMbIE Ha Pa3IUYHBIX CTaAUSAX MpOoeKTHOro mukia. [Ipu 3Tom 3a mpenenamu
pacCMOTpPEHHUsI OCTAHYTCS TaKWe Ba)KHBIE CTOPOHBI YIMPAaBICHHs TMPOCKTAMH, Kak
yIpaBJeHUE IEPCOHAIIOM, YIPABJICHUE PUCKAMHA U KOMMYHHUKAIIHH.

OCHOBHBIE TOJIOKECHUSA

» IlpoexTsl oTaMyaeTcss OT OOBIYHOM TEKyIIeH NeSTeTbHOCTH TE€M, YTO MPOCKTHI
02paHuyeHvl 60 6pemMeHU W YHUKAIbHbl, U TPeOYyeT CIEHUAIBHBIX METOIOB
yIpaBlIeHUs, YTOOBI JOOUTHCS ycIexa.

» XOTsI MPOCKTHI MOTYT OBITh TOXOXHMH, OHH SIBIISIIOTCSl VHUKAIbHbIMU W3-32
YCIIOBUM, B KOTOPBIX OHU BBIMOJHSIOTCS, UMEIOIINXCA pecypcos, peMeHu 1
02CUOACMBIX PE3YTbMAMO8.

» Bpemsa, pecypcvl,  pe3yromamvl U CmMeNneHb  Y0081emEOPEeHHOCMU
beneguyuapos npoekTa B3auMoCBs3aHbl. Eciiu u3mensiercs XoTs Obl OAMH U3
NEPEYUCICHHBIX (DAKTOPOB, TO MOJKHBI OBITh U3MEHEHBI U APYTrHe, YTOOBI
COXpaHMTH OanaHc.

» IlpoekTbl, puHAHCHpYEMBIE 3a CUST BHEUTHEH IMOMOIIH, OBIBAIOT JABYX BHIIOB:
UHBECMUYUOHHBIE NPOEKMbl U NPOEKMbl MEXHUUECKOU NOMOWU.

» IIpoekTbl pa3BUTHS HaNpaBICHBl Ha pEIIeHHE NpoOJIeM pa3BUTHSI U
yIIOBJIETBOPEHUS TOTPEOHOCTEN PA3BUTHSL.

» [lpoexm pazeumusi — 3TO, BO-TICPBBIX, JIOAM M HX MOTPEOHOCTH, W TOJIBKO
noToM (UHAHCBI, 000PYJOBaHHE, COOPYKEHHUS, TEXHOJIOTMH U T.A. TOJBKO
€CJIU JIFOJAM BOCIOJIb3YIOTCSI PE3yNbTaTaMU MPOEKTA, MOKET ObITh JOCTUTHYTA
LeJb POEKTA.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

2. IIpoeKTHBIN HUKJI

2.1. OouIMe moJI0KeHust

JI1060ii TpPOEKT MPOXOAUT uYepe3 ompeiesieHHble (a3bl B CBOEM pa3BUTHH.
Craguy >KM3HEHHOTO IUKJIA MPOEKTa MOTYT pa3jnydaTbCs B 3aBUCUMOCTH OT c(epsl
JESATENBHOCTU U MPUHATOW CHCTEMBI OpraHu3auuu pador. OAHAKO MOYKHO BBIIETUTh
CTa/IMM MIPOEKTa, KOTOPbIE OYAYT XapaKTEPHBIMH JIJIsl BCEX MMPOEKTOB Pa3BUTHS.

Ilpoekmuvim YUKIOM HA3bIBAEMCA  NOCIE008AMENbHOCb  OelicmeUuti  No
NIAHUPOBAHUIO U  BbINOJHEHUI0 npoekma. [IpOEKTHBI IMKI enle Ha3bIBaIOT
HCUBHEHHBIM UUKA0oM npoekma. OnucaHUE TNPOEKTHOTO IMKIA B PA3JIMYHBIX
MaTepuaiax MO YIPaBICHHUIO MPOEKTaMH MOXKET ObITh paznuyHbiM. Ho B moOom
ciydae OOIIMMH SIBIISIOTCS TPU acleKTa:

1). Ha xaxmoit craguu (¢ase) MPUHUMAIOTCSA PEIICHUS U IMOJIYYaloT OJUH WU
HECKOJIbKO pe3yabTaToB. Kaxkmas crTaaus OTJIIMYAeTCsl COCTaBOM YYacCTHHKOB,
BOBJICUCHHBIX B BBITTOJIHEHUE CTAHH.

2). Craguu B IUKIIE BBIIOJHSIOTCS IMOCACIOBATEILHO — Ka)Kaas CTAIus JIOKHA
OBITH 3aBepIlICHA JJI YCIICITHOTO BBITIOTHEHUS CIAEAYIOICH CTa .

3). OnbIT pean30BaHHBIX MPOCKTOB HCIIOJIB3YETCS MPH pa3padOTKe OymyImx
MPOEKTOB.

[IpOeKTHBIN LUK MPEACTABISET JOTHYECKYIO MOCIIEN0BATEIbHOCTh JIEUCTBUM,
KOTOPBIE BBITIOJHAKOTCS MOCIEA0BATENBHO, U COCTOUT U3 CICIYIOIIUX CTaIUMN:

Wnentudukanus mpoekxTa;
[ToaroroBka (nu3aiiH) NpOEKTa;
Peanuzanus 1 MOHUTOPHUHT MPOEKTA;
OuieHKa pe3ynbTaTOB MPOEKTA.

Jlnst nonyyeHus: 60see NOTHOM KapTUHBI HEOOXOIUMO JTONOJHUTh ATOT MEPEUYEHb
JBYMSl CTAJUSMH, KOTOpPbIE B 3HAUUTEIBHOW CTENEHW BIIMAIOT HAa MOATOTOBKY M
BBINIOJTHEHUE TIpoeKTa. Bo-nepBbIX, BCECTOPOHHE OOOCHOBAHHBIM MPOEKT JOJIKEH
COOTBETCTBOBATh CTPATErMH Pa3BUTHsI MECTHOTO COOOIECTBA, PErHOHA, CEKTOpa M
cTpaHsbl B 1enoM. [Toaromy 10 MaeHTUDUKAIIMN TPOEKTAa UMEETCs eIle OJHa CTalus —
3TO pa3paboTka cTpareruu. Bo-BTOpBIX, MOCIE TOro, KaK MPOEKT MOATOTOBJIEH U
000cHOBaHa HEOOXOJIMMOCTh €ro peaau3alii, JOJKHO ObITh MPUHATO PEIICHUE O €ro
¢unancupoBanud. C y4eTOM CKa3aHHOIO OKOHYATENbHO TOJYYHUM CIIETYIOIIMMA
MPOEKTHBIN ITUKII, COCTOSIINHN U3 6 craauii (puc 2.1).

KOHCTPYKTUBHOCTh MOHSATHS MPOEKTHOTO IMKJA 3aKIIOYAETCS B TOM, YTO OHO
MO3BOJISICT PACWICHHUTHh BCIO OOMIUPHYIO ACATEIBLHOCTh MO MOJATOTOBKE W pean3alluu
npoekTa Ha Ooyiee 0003pUMBIE BUJBI NIEATEIBLHOCTH, W 3aT€M ISl KaKIOTO M3 HUX
NPUMEHUTh CBOU CIElU(UUECKUe TMOAXOABl W METoNbl yrpaBieHus. [loHsThe
ynpaejienue NPOEKMHBIM  YUKIOM  ONHUCHIBAET  METOJIOJOTHIO  yIPaBJICHHS
JIEATEIBHOCTBIO M TPOLEAYpPbl TMPUHATUS PEUICHUM UCHOJIb3yEMbIE B TEUCHUU
JKU3HEHHOTO LIUKJIa IPOEKTA.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

1. CTparerus

6. Koneunas 2. AnenTudukanus
OIIEHKA
5. Peanu3zanus 3. IloaroroBka
M MOHMUTOPHUHT M OLIEHKA

4. ®uHAHCHMPOBaHME

Puc. 2.1. IIpoeKkTHBI MUK

Kak roBopwsioch paHee, MPOEKTHBIA LMK Pa3IUYHBIX OpPraHU3alUd MOMKET
OTJINYAThCSI OT MPUBEJEHHOTO Ha puc. 2.1 B 3aBUCUMOCTH OT IPHUHATHIX MPOLEAYP.
Hampumep, npoektHbiii iukin BeemupHoro 6anka pasznpensiet craauto «lloaroroska u
oueHka» Ha aBe «lloaroroBka» u «OueHKa». ITO CBI3aHO C TEM, YTO B COOTBETCTBUHU
¢ mporeaypamu OaHKa 3a TOJATOTOBKY IPOEKTa OTBEUaeT CTpaHa-3aeMIIUK, a 3a
BBHITIOJTHEHUE OIEHKH IMPOEKTHOTO MpeasiokeHus: Bcemupnbiit 6aHk. J[IuTenbHOCTH
KKJI0M CTaJINH TAK)KE MOYKET 3HAUUTENBHO BapbUPOBATHCS OT HECKOJIBKUX HEAECINb 10
HECKOJNbKUX JieT. Hampumep, mimurensHOCTh craguu «lloaroroBka» BcemupHoro
0aHKa MOXET cOCTaBJATh OT 1 roxa g0 3-x net. [IpoektHbiit nuki BeemupHoro 6anka
IIPUBEJECH HA PUCYHKE HHUXKE.

2.2. CTagum NpoeKTHOr0 HMKJIA

1). Cmpamecus

Xoponio 000CHOBAHHBIN MPOEKT JOJIKEH COOTBETCTBOBATH CTPATETUU PA3BUTHS,
U TIOPTOMY €€ Hallu4yhe SBISIETCS OOs3aTENbHBIM YCIOBUEM IS JAOCTHIKCHHS
MPOEKTOM JKEJIAeMBIX PE3YJIbTaTOB, KOTOPbIE MO3BOJIST MPEO0JIETh ONpPE/eIICHHbIEC B
CTpaTeruu MpoOIeMbl pa3BUTHs. B cTparernn 3agaroTcsi cTpaTernyeckas meib (I1eNn)
pa3BUTHS M HAMEYAIOTCs MyTH €€ JOCTIKEHHUs. B cTpaTernm Takxke MOIHKHBI OBITH
MIEPEUNCIICHBI TPOOJIEMBI PAa3BUTHSI U PACCTABIICHBI MPUOPUTETHI. MOXKHO BBIICTUTH
HaIlMOHAJIBHBIC, CEKTOpPHBIC (OTpacjeBble), PETHOHAIBHBIE W MECTHBIC CTPATETHH.
Hanpumep, B CEKTOPHOW CTpaTeruyd 3ApaBOOXPAHCHHS MOTYT OBITh 3aJaHbI
CIIEIYIOIIUE LIETH: VEeaUUUMb NPOOOINCUMETLHOCTNG HCUSHU, YMEHbULUMb OEmCKYI0
CMepmHOCMb,  YAYYUWUMD cocmosiHue  300p08bSl. Hemnsimu CTpaTeruu
CEIIbCKOXO3MCTBEHHOTO CEKTOpa MOTYT OBITh CICAYIOIIHNE: YGeauuums 00X00bl
Gepmepos, yseruuumos npouz8oOUMenIbHOCMb (NPOOYKMUBHOCMb) HCUBOMHOBOOCMEU,
yeenuuums npou3e00Cmeo nuleHuybl.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

IIpumeps! U3 NPAKTHKH

Ipoexmuuwtit yuxn Beemupnozo danka

1.CTparerus coneiicTBus cTpaHe.

BcemupHslii 6aHk npeanaraet GUHaAHCOBBIE,
KOHCYJIBTALIMOHHBIE ¥ TEXHUYECKHE YCIIYTH,
4TOOBI IOMOYb CTPAHAM MACHTH()UIMPOBATH CBOH
HNPUOPUTETHI U JOCTHYL OCHOBHbIC LIEJIH PA3BUTHSL.

6.Koneunasi onenka.

[Tocne 3aBepiueHus peann3anuu
IIPOEKTa CTPAHOH-3aeMILIHKOM
HesaBucumas rpymmna oneHku
OaHKa MMPOBOAUT U3MEPEHUS
KOHEYHBIX Pe3yJIbTaToB
(project outcome) u
CpaBHHBACT UX C
3aIIaHUPOBAHHBIMU
LEJSIMU TIPOEKTa U
OLICHMBACT MOTYT JIH
pe3yabTaThl IPOeKTa
(TIPOLYKTHI U YCIIYTH)
(YHKIIHMOHUPOBATH B TEUCHUU
JUIMTEJIBHOTO BPEMEHH.

Jist psiza IpOEKTOB IPOBOUTCS
JieTajibHas OLIEHKA BO3/ICHCTBUSI.

Crparerus
cogencTeus
cTpaHe

KoHeuHas
oLeHKa

Peanusauus n
3aBeplLueHue

5.Peanu3anusi U 3aBepuieHue.

B xonue nepuona Beimiatel (ot 1 10 10 ner)
COTpPYIHUKAMH OaHKa MpecTaBIseTCs

CoBety ynpapisionux 0aHKa OTYET O 3aBEpIICHHU
MPOEKTa BKIIOYAIOLHIA PE3ylIbTaThl MPOEKTa,
npoOIEMbI U U3BIEYCHHBIC YPOKH.

2.Anentuduxanus.

OO6cy)KIaroTcs UAeH JJisi 00eCIieYeHuUs CYIIeCTBEHHBIX
m3MeHeHuit. [IpencTaBuTeny cTpaHbl-3aeMIINKa |
0aHKa IPOBOISAT CPABHUTEIIbHYIO OLEHKY Liejei
Pa3BHUTHS U BO3ICHCTBHUS, PUCKH, aJIbTCPHATHBEI

¥ BpEeMEHHBIC TPa(UKU MTPOEKTOB.

3.IloaroroBka, oeHKa U o100peHne
CoBeToM ynpaB/siiOIUX OaHKA.
CrpaHna-3aeMIIHK pu
(huHAHCOBOM M KOHCYJIBTALMOHHOM
oMoLIM OaHKa MPOBOAUT
W3Y4YEHUs] U TOTOBUT AETaJIbHYIO
MPOEKTHYIO JI0KYMEHTALHMIO.
bank npoBOAUT OLIEHKY
HKOHOMHUYECKUX, TEXHUYECKHUX,
UHCTHTYLMOHAJIbHBIX,
(MHAHCOBBIX, YKOJTOTMYECKUX

Y COLIMAJIBHBIX aCTIEKTOB MPOEKTA.
[Tocne Toro kak 3aeMIIUK 1 OaHK
JIOTOBOPUIIMCH 00 YCIIOBHSIX 3aiiMa
WJIN KPEUTA IMPOCKT MPECTABISACTCS
Cogery ynpasisitoniux 0aHka

JUIst 0100peHusl.

WUpeHTudukauusa

MogroroBka,
oueHKa U
opobpexue

Peanusauusa u
Hag3sop

4.Peanm3anus u Hag30p. CtpaHa-3aeMUIMK peain3yer
MPOEKT, 3aKJII04asi KOHTPAKTBI Yepe3 TCHAEPbl Ha

ocHoBe npouenyp 6anka. Corpynuuku Beemuproro 6anka

NEPHUOJIUYCCKH OCYIICCTBIIAIOT HAA30P IMPOCKTA,

JUISL TOTO YTOOBI 00ECTIEYUTD YTO 3a€M HCTIONIB3YETCs s

HAMEYEHHBIX LIeJIeH 1 YAOBJIETBOPSET TpCGOBaHl/l}IM
SKOHOMHYHOCTH, [JIOAOTBOPHOCTHU H 3(1)(b€KTHBHOCTl/I.

3a Bpems He3zaBucumoctu B Kwipreisckoit PecmyOnuke ObutM — TPHHSTHI

pa3M4YHbIC CTPATETMYECKUE NOKYMEHTBI, HauWMHas C HALMOHAJIBHBIX J0 CTpPaTEruil
CeNbCKUX MyHHIMManuTeToB. CTpaTeruu Takxe ObUIM pa3paboTaHbl U MHPUHSATHI
IIPAKTUYECKH U1 BCEX CEKTOPOB U OTpaciei. Kpome 3Toro Bce opraHu3anuu-I0HOPbI
MMEIOT CBOM MHOT'OJIETHHE CTPATETMM ITOMOIIY CTPaHe, KaK IPaBWIIO, COIIACOBAHHBIE
¢ IIpaBuTenbCTBOM, B COOTBETCTBUH C KOTOPBIMHM IUIAHUPYIOTCS M BBIIOJIHSIOTCA
IIPOrpaMMBbI U IIPOEKTHI.

2). Hoenmugpuxayus npoexma

Ecnmu cumrarh, 4TO cTparerusi SBISETCS W3BECTHOM, TO (PAaKTUYECKH HAdaIoM
NPOEKTHOTO IMKJIa sABIsAETCS crafus HMoewmugukayus npoekma, B KOTOPOU
ompenensiercs wuaes npoekta. Ha »sTol cTaaum HEoOXOAMMO MPOBECTH AaHAIU3
npoOseM, C KOTOPHIMH CTaJIKHBAIOTCS TPYMIBI JIOACH W KOTOPbIE HEOOXOIMMO
pemuTh, YToObl 0OecreunTh pa3BuTHe. B mporecce ananusza mpoOiaeM BBISBISETCS H
NPOBOJIUTCS OIIEHKa MOTPEOHOCTEN, Ha YIOBIETBOPEHHE KOTOPHIX OyAET HampaBieH
TIPOEKT.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

IIpuMepsl U3 NPAKTHKHU

Ilpumepovt cmpamezuii npunameuix ¢ Koipzoizckoit Pecnyoniuke:

Kommnekchbie ocHoBbI pazsutus Ha 2001-2010 roasr;
Hammonanenas crparerus npeogosienus 6eaaocta Ha 2003-2005 rofsr;
Crparerus pazsutus ctpansl Ha 2009-2011 rogsr;

HanmonanbHas ctpaTterus JeleHTpaIn3aliy U Pa3BUTUS MECTHOTO
camoympasyenus 10 2010 r. (mpunsita B 2002 1.);

HanumonanbHas ctpaterus pa3BUTHs IJIEMEHHOTO )KUBOTHOBO/JICTBA B
Keipreizckoit Pecniyonuke Ha 2011 — 2015 rozasr;

Crpaterun pa3Butus obpazoBanus Keipreickoit PecmyOnuku na 2012-2020
TOJIBI;

Crparerus pazputus 1. Mcdana na 2005 — 2015 roasr.

Ilpumepovt cmpamezuii 00HOPCKUX OP2AHU3AYUIL:

Crpaterus coneiictBus crpane Ha 2007 — 2010 rr. (Country Assistance
Strategy), BcemupHbiit OaHK;

Crparerust corpynaundectBa ¢ Keipresckoii Pecrryommkoit Ha 2004 — 2006
roael (Country Partnership Strategy), A3uaTckuii 6aHK pa3BUTHS;

CoBMmecTHas cTpaTerus coaeiictus crpane Ha 2007 — 2010 rr. (Joint Country
Support Strategy), Bcemupnsiii 6ank, A3uarckuii 0aHK pa3BUTHSI,
HIBeiinapckuii 0puc Mo COTPYAHUUECTBY, MUHHCTEPCTBO 1O
MeXayHapogHoMy pa3Butuio BenukoOpuranuu, Arenrcrsa OOH;

Crparerus coneiictBus pazsututo OOH Keipreizckoit Pecy6nuke na 2012 —
2016 roasr, (United Nations Development Assistance Framework for the
Kyrgyz Republic, 2012-2016).

HcrounnkoM nHGOpMauu a1 UASHTUPUKAIINN TIPOSKTOB SIBISIOTCS:

Crtparerus v 3a7a4u, NEPEYUCICHHBIC B CTPATETHH;
[Ipeapiayime npoeKTsl;

[Ipennoxenus ot 3asIBUTEIIEH;

Pe3ynpTatsl cOoMaIbHO-?KOHOMHYECKUX HCCIEA0BAHMIA;
[IpennoxeHust IOHOPOB U HHBECTOPOB.

Ha stom sTame onenuBaetcs ymecmuocms npoekma (project relevance) kax ¢
TOYKU 3PCHHUS COOTBETCTBHUS IIEISM W 3ajadyaM CTPATeTHWH, TaK M C TOYKU 3PCHUS
HOJTy4aTels.

Ymecmnocmo (akmyanvnocms) — smo coomeemcmeue npoexma peanbHbiM
nOmMpebHOCMAM NOJyYamens U Cmpame2uu.
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YnpasiieHue NpoeKTaMu Pa3BUTHS

Ha sT0ii cTaguu BakHO ONpENEeInThb, KAKOW BKJIaJ] MPOEKT CIENAaeT B pa3BUTHE
CTpaHbl, ceKkTopa (OTpaciu) WIH TeppuTopuud. Eciu TOBOpUTH YINPOIIECHHO,
HEO0OXO0JIMMO OTBETUTH Ha CJIEIYIOIINE BOIIPOCHI:

* Kaxoevr  npuopumemwvr  npobnem  pazeumus — cmpauvl,  OmMpAaciu,

meppumopuu?

* Komy nyorcen npoexm?

3auem myoxcen npoekm? (Kakue npodOiembl OH NO380UM PEUUms U KaKue
nompebHOCMU OH NO38OJUM YO0BIEMEOPUND).

*

3HaHHe MPUOPUTETHBIX MOTPEOHOCTEH pPa3BUTHS — HEOOXOJUMOE YCIOBHE IS
uaeHTHQUKauuu npoekra. Ho He MeHee BaXXKHO ONpEAENIUTh MPOEKT, KOTOPbIN
COOTBETCTBYET ILIEJsIM Balllel OpraHu3allMid M ee MOTeHIMany. Takum oOpa3om,
nporecc GopMyIUPOBAHUS MPOEKTa BKIIOYAET aHATU3 MPOOJIeM Pa3BUTHS B CTPaHE C
OIICHKOM MOTPEOHOCTEH TPYMI JII0JeM M MHCTUTYHHOHAJIBbHBIMUA BO3MOXKHOCTSIMU U
LEJISIMU Ballleld OpraHUu3alnu.

JaBaiiTe paccMOTpuUM mpumMep: MUHHCTEPCTBO 3paBOOXPAHEHUS IMPOBOIUT
aHau3 IMpoOJIeMbl — BBICOKHM YpOBEHb 3a00JIEBa€MOCTH Cpeld HOBOPOKICHHBIX.
Jlerko noHsATh, yTo OeHedULMapaMu IpoeKTa OYAyT JeTH U ux poautenu. OgHaKo, He
TaK MPOCTO ONPEAETUTh KOHKPETHblE NOTPEOHOCTH 3TOM KaTeropuu, KOTOpHIE
MO3BOJISAT YMEHBUIMTH 3a00JI€BAEMOCTb CpPEIH HOBOPOXKJIEHHBIX. JTO MOTYyT OBITh
00J1€3HN HOBOPOXJACHHBIX, BbI3BAaHHBIE HETMPABUIILHBIM MMUTAaHUEM MaTepu U peOeHKa,
HU3KUM KayeCTBOM BOJIbl, HU3KUM YPOBHEM CAHUTAPHOT'O COCTOSHUS, HEAOCTATOUHBIM
MEIULUHCKUM OOCITY)KMBaHUEM U T.J. SICHO, YTO HE BCE U3 3TUX MPOOJIEM MOTYT OBITh
perieHs! MUHUCTEPCTBOM 3/1paBOOXpPAHEHMsI, a TPEOYIOT BOBJICUEHUSI IPYTHX OpPraHOB
roCyIapCTBEHHOI'O YIPABICHUS U CAMOYIIPABICHMUSL.

3). IToozomoska u ouenxa

[Tocne TOoro kak MpoOeKT WAECHTU(UIIMPOBAH, T.€. ONpeJesieHa UJesl MPOeKTa U
000CHOBaHa yMecmHOCMb €T0 peallu3aliy, MPUCTYNAT K ctaauu [loocomoska u
oyenxa. Ha aTol cramuum paspabaTpiBaeTcs IUIaH MpoekTa (Au3aiiH mpoekta). s
KaueCTBEHHOW pa3paboTku TjIaHa TpeOyeTcs OmpeNenuTh TMEepPeuYeHb padoT
(MeponpuATHii), KOTOPbIE HA/0 BBIMOJIHUTH, YTOOBI JJOCTUYD JKETAEMBIX PE3yJIbTaTOB,
U YIOBIETBOPUTH MOTPEOHOCTH, BBISIBICHHBIE Ha cTaguu Moenmugukayus. Ha >toi
CTaJAMM TaKxke pas3pabaTeiBaeTcsi TpaduK BBHIMNOJIHEHUS pPabOT BO BpeMEHH, U
OTIPEJIEINIAIOTCS peCypChl, HEOOXOAUMBIE ISl UX BBIMOJIHEHUS.

B nmpomiecce nquzaiina mpoekTa HeOOXOAMMO OTBETUTH HA CIIEAYIONINE BOMPOCHI:

3auem nyscen npoexm? (Obwue yenu v L{eau npoexma).

Ymo npoexm naanupyem nonyuums? (Pezynomamol npoexma).

Kax npoexm nnanupyem oocmuuwb pesynomamosg? (Meponpuamusi).

Kakue enewnue ¢axmopwi enusiom ma ycnex npoekma? ([Honywenus u
aKmopwvl pucKa,).

Kax moorcno usmepume pezynomamusrnocmo npoekma? (Mnoukamopot).

Kakue ucmounuku 6yoym ucnonv3ogamvl 01 NOJYYEHUS UHOUKAMOPO8?
(Ucmounuxu ungopmayuu 0151 nposepruL).
* Kaxkue pecypcol neobxooumol ons npoexkma? (Pecypcol u pacxoost).

* R O o+ * %
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YnpasiieHue NpoeKTaMu Pa3BUTHS

IIpy 3TOM CTOWUTH HNOMHHUThH, YTO YacTON OLIMOKON SBJIsETCA IMOJAMEHa ILeNu
IPOEKTa CPEJICTBOM €€ JocTuxkeHus. Hanpumep, 1eiabio NpoeKTa pa3BUTHS HE MOXKET
OBITh CTPOMUTENBCTBO BOJONPOBOJA (CPENCTBO), a JOJKHO OBITh, HampuMeEp:
obecneuums  nompebieHue O00CMAMOYHO20 KOAUYECMBd KA4eCMBEHHOU B800bl
Hacenenuem cena ¢ meyenue 30 nem.

Ha »To#i cragum Taxke MPOBOAMTCS OlEHKA pearuszyemocmu npoexma (project
feasibility) u ycmouuusocmu npoexma (project sustainability). Heo6xoaumo oTinuarts
9Ty OILIEHKY, KOTOPYIO €Ill¢ Ha3bIBAIOT Hauaivhol oyenxou (Appraisal), ot xoneunot
oyenxu (Evaluation).

Peanuzyemocmo (ocywgecmeumocms) omeeuaem Ha eonpoc: Moowem nu
npoexm OblMb NPAKMUYEeCKU peanru308aHn 8 YCl08UAX CYUeCmEYIOuUx 02PaHU4eHul u
803MOdCHOCMEN?

Ycemouuueocms  (vcuznecnoco6nocms) ompadicaem cnocooOHOCmMb NPoOeKma
NPUHOCUMb NOJIL3Y OM €20 Pe3YIbmamos Nocie 3a6epuleHuUsi NPOeKma.

[lepeuncnenHsle TpU  XapaKTEPUCTUKU  (YmMecmHOCmb,  peanu3yemocmo,
YyCemouuugocms) SBISIOTCS KIIOYCBBIMU TIPU TPUHSATHU PEIICHUS O BBINIOJHCHHU
MPOEKTa U COOTBETCTBEHHO €0 (PMHAHCHUPOBAHUU. TOJILKO MOJOKUTEIHHO OTBETUB Ha
HUX [0 Hayajla peaju3allH IMPOEKTa, Mbl MOXEM TapaHTHpPOBaTh, UYTO IMPOEKT Ha
CaMOM JIeJI€ JAacT NPAKTUYECKYH0 MOJb3y M JOCTHUTHET NOCTAaBICHHBIX Iened. B
MHUPOBOM MPAKTUKE JOCTATOYHO MPUMEPOB MPOEKTOB, pe3yIbTaTaMU KOTOPHIX OBLIH
OONbHUIBI 0€3 MAalMEHTOB, Bpayed WM JIEKAPCTB, WIKOJbI 0€3 YYEHUKOB WU
yuuTesei, 3aBobl 0e3 3JIEKTPO’HEPIHH, BOJBI WM pbIHKAa cObITa, aBTOMOOWJIbHbBIE
noporu 0e3 TpaHCHopTa U T.A. XapaKTEPUCTHKU YMECMHOCMU, Peanru3yemMocmu W
ycmouuueocmu  UCTIONB3YIOTCS Ha  BCEX  CTaAMsIX TMPOEKTHOTO IHUKIA  OT
uoenmugurayuy 10 KOHEeYHOU OYEHKU.

PaccmotpuM Heckonbko npuMepoB. Eciau BHOBB mocTpoeHHyr0 mkony Ha 1000
YYCHUKOB ToceniaeT Tojlbko 300 MIKOJRHHUKOB, BO3MOXHO, HE OBUIO pEabHOM
NOTPEOHOCTHU B €€ CTPOUTENBCTBE, T.€. IPOCKT HE OTBEYANl TPEOOBAHUIO YMECMHOCU.
Ecnu noctpoeHHas OoJpHUIIA HE MOXET Ha0OpaTh JOCTATOYHO CIELUUATUCTOB U
o0ecreynTh TEKYIIHE PacXojbl IS TOJIHOIEHHOW W OecnepeboitHoi paboThl, TO
OIICHKA ycmotuusocmu MpoekTa Obuia ommOo4HON. Eciu mocTpoeHHBINH BOAOIIPOBO/T
HE MOJXKET YJIOBJIETBOPUTH MOTPEOHOCTH HACENICHHS B TMUTHEBOM BOJE, Kak OBLIO
3alJIaHUPOBAHO, TO BO3MOKHO HEBEPHO ObUIa OIICHEHA peanu3yemocms TPOEKTa.
Nmeercst 10CTaTOYHOE KOJMYECTBO NPAKTUYECKUX IMPUMEPOB, KOT/A IMPOEKTHI HE
JIOCTUTJIM TIOCTABJICHHBIX LeJel u3-3a He ydera (aKTOpPOB peanuzyemMocmu W
YCMOUYUBOCMU.

IIpumepsl U3 NIPAKTUKHA

B oanoit u3 crpan CHI' B pamkax mpoekToB B chepe 3ApaBOOXpaHEHHS ObUIH
3aKyIUICHBl COBPEMEHHBIE THUIBI OOOPYAOBAaHUS B PErHOHAIBHBIC YUPEKIACHUS
3/paBOOXPAHEHUsI C IEJbI0 YIYYLICHHs KadyeCcTBO OKAa3bIBAE€MbIX YCIyr. AHauu3
3¢ (EeKTUBHOCTH HCIOIB30BAaHUS MOCTaBICHHOTO 00OPYJOBaHUS MPOBENCHHBINA Yepes
roJl TOKasaj, YTO B HEKOTOPHIX pEeruoHax oO0OpyHOBaHHE HE HCIOIb3yeTcs, a
HAaceJeHUEe TMPOJOJDKACT €3QUTh B LEHTPAIbHbIC KIMHUKM U1 IOJYYEHUs
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HEOOXOAUMBIX MEIUIMHCKUX Yyciyr. I[IpyumHONW Takoro Moylo’KeHUs Jell 0KazajaocCh
OTCYTCTBHE JIOCTaTOYHO KBAJIM(UIIMPOBAHHOTO BPaueOHOTO M TEXHUYECKOTO
nepcoHana, KOTOPBIA MOT ObI paboTaTh Ha CII0)KHOM COBPEMEHHOM 000PYIOBaHUH.

JlpyruM TMpakTHYECKUM MPUMEPOM, KOTOPBIN TakkKe MMeNl MECTO B OJHOW H3
ctpan  CHI, sBnseTcss mNPOEKT OCHAIIEHHWS CPEAHUX IIKOJI COBPEMEHHBIM
KOMITBIOTEpHBIM 00opynoBanueM. Ilocie peanuzanuy mpoekTa aHaIU3 MOKas3all, 4YTo
20% 1IKOJI HE MOXKET MOJHOLEHHO MOJIb30BAThCS MOCTABIEHHBIM 000PYOBAHUEM H3-
3a mpobrmem goctyma B HTEpHET, OTCYTCTBHS HEOOXOIMMOTO MPOrPaMMHOTO
o0ecrieyeHus 1 He JOCTAaTOYHOW KBaTH(UKAIIUH MTEPCOHANA KO

@aKTUYECKU HTU IPUMEpPBI MOKa3bIBAIOT, YTO BOIPOCHl peanu3yemocmiu dTUX
IPOEKTOB B KOHKPETHBIX YCJIOBHUSX JAHHOIO PETMOHA HE ObUIM MPOpabOTaHbI
JOCTaTOYHO TJIyOOKO, BCJIEACTBHE 4YEro IIOCTAaBICHHBIE LENM IpOeKTa He ObLIn
JOCTUTHYTHI.

4). Peanuzayua u MOHUmMOPUHZ npoeKma

Ha cramum peanuzayusi u monumopuue TIaHbl U PELICHMs], NPUHATHIE IPU
IUIAHUPOBAHUMU PEATU3YIOTCS C LIEJIBIO MOIYYEHHs 3aIUIAHUPOBAHHBIX PE3YJbTAaTOB U
JOCTH)KEHUSI TIOCTABJICHHBIX IEJe. 3ajgaded MeEHeJDKepa IPOEKTa  SBIIAECTCS
o0OecrieueHHe BBIIIOJHEHUS] BCEX MEPONPUATUH NPOEKTa B COOTBETCTBUU C
YTBEP)KIACHHBIM IIJJAHOM M IOJIYYEHHE 3aIUIAaHMPOBAHHBIX pe3yiapTaToB. OH TOJKEH
00eCrieunTh BBINOJIHEHHE MPOEKTa IO TPEM COCTABISIOUIMM:  MeXHUYecKoe,
@unancosoe u epemennoe ucnoarenue. 1101 TEPMUHOM «mexHUUECKOe UCHOTHEHUE)
NOHUMAETCsl MOJIYyYeHHUE Pe3yIbTaToB MPOEKTa M MX KauecTBO, KOTOphle obecredar
JOCTH)KEHUE JKeNaeMbIX Lened mnpoekra. Takum o0pazoMm, peanus3anus JOJDKHA
rapaHTUPOBaTh, YTO 3aIJIAHWPOBAHHBIE MEPOINPHUATHS BBINOJHAKOTCS BOBpPEMs, B
COOTBETCTBUM C  IUIAHOBOM  CTOMMOCTBIO W O0ECNEeYMBAIOT  TOJYy4YECHHE
3aIUTAaHMPOBAHHBIX PE3YJIbTATOB C TpeOyeMbIM KauecTBOM. /[ peanusanuu mpoekra
HaOMpaeTcss KOMaHJa IMPOEKTa, 3aKIIOYaloTCsl KOHTPAKThl C CyOmoapsauYuKaMu Ha
NOCTaBKy OOOpYIOBaHUS W MaTepUalioB, BBHINOJIHEHHE paboOT M MpeaoCTaBICHUE
yciyr. B mmporecce BBIITOJIHEHUS OCYILECTBIISETCS MOHUTOPUHT IIPOLiEcca pealn3aun
IIPOEKTA, KOTOPBIH SABIISETCSI MTHCTPYMEHTOM JUJISl YIPABJICHUS IPOCKTOM.

Monumopunz — >mo npoyecc uzmepeHus npozpecca pearuzayuu npoekma u
OMKIOHEHULl pe3yIbmamos, 6peMeHu U CHMOUMOCMU Om  3aNIaHUPOBAHHBIX.
MOHHMTOPHUHT 3TO TIOCTOSHHBIM MPOLIECC, KOTOPBIM JOJDKEH OCYLIECTBIATHCS B
TEUEHHE BCEro TMEpHOJa BBINOJHEHUS TpoekTa. B mpouecce MoOHUTOpUHTA
HE00X01UMO:

® OIICHMBATh IMOJIYYEHHbIE pe3ylbTaTbl M UX KayecTBO (TEXHUYECKUU
MOHHMTOPHHT);

® KOHTPOJHUPOBATh HCIIOJNb30BAHUE BBIJICJIEHHBIX pecypcoB ((PpUHAHCOBBIN
MOHHMTOPHHT);

® KOHTPOJMPOBAaTh  CBOEBPEMEHHOCTb  BBINIOJHEHHS  3aIUIAHMPOBAHHBIX
MEPONPHUATUIL M  TOJYyYEHUs O0XHIAEMbIX pe3ylbTaToB (BPEMEHHOMN
MOHHUTOPHHT).
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Ecnu pe3ynbraThl MOHUTOPUHTA TTOKA3bIBAIOT OTKJIOHEHUE CTOMMOCTH, BPEMEHHU
U OXHIAEMBIX pE3yJbTaTOB OT 3alJIJAHUPOBAHHBIX, MEHEDKEp IPOCKTa JIOJKEH
POaHATN3UPOBATh TPUYUHBI M TPHUHATH pelieHue o0 W3MeHeHWHW IutaHoB. [lpu
HEOOXOJMMOCTH 3TH HM3MEHCHHS JOJDKHBI OBITh COTJIACOBaHBI C OcHeduumapammu,
JIOHOPOM, KOMaHJOH TpOeKTa M JPYTUMHU 3aWHTCPECOBAHHBIMH JIUIAMH. OTH
W3MCHECHHUSI MOTYT KAacaThCs CPOKOB BBITIONHEHUS W (WJIU) CTOUMOCTH OTIEIbHBIX
MEPOIPHUATHH, a TAKKE OXKUIAAEMBIX Pe3yIbTaToB. ClieIyeT MIOMHHUTD, YTO B MPOIIECCE
MOHUTOPUHTA HEOOX0JUMO HE TOJIBKO (PMKCUPOBATH OTKIOHECHHUS OT TUIAHOB, KOTOPBIC
y)K€ HMEIOT MECTO, HO M TPOTHO3MPOBATh TaKWe OTKIOHEHWsS. B 3ToM ciydae
NPUHSITHIE pEIICHHs] OyayT HANpaBJICHBl HA TPEOOJCHUE HETaTHBHBIX TCHICHITUH,
KOTOPBIE TOJBKO HAYalld MPOSBIATHCSI. B Impoliecce MOHUTOPWHTA HCIIONIB3YIOTCS
UHOUKamopwl, KOTOpbIe OB ONPEAeNICHbl Ha cTaauu [lo02omosKka u oyeHka.

5). Koneunas ouenka

Koneunast omeHka mpoekTa, Kak MpaBUiIO, OCYIIECTBISETCS TOCIE 3aBEPIICHUS
MPOEKTa, a TakXKe M0 Mepe HEOOXOAMMOCTU B MPOIlECCEe peajn3allii MPOeKTa. 37eCh
TepMHH «oyenka» (evaluation) o3HayaeT, 4TO HAJAO0 ONPEACIHUTh «yernocmby (value)
MOJIYUEHHBIX PE3YJIbTATOB C TOYKU 3peHus OeHeduIMapoB U pElIeHUs MpoliIemM
pa3BUTHS TIOCTABJICHHBIX B cTpareruu. KoHeuyHas OIleHKa HCHOJB3YyeTcs IJisi TOro,
4TOOBI ONpPEAENUTh, B KAKOW CTENCHH yeau npoexma ObLIN JOCTUTHYTHI, U OLEHUTH
Ka4ecTBO KOHEUHBIX pE3yJbTaTOB TpoeKkTa. bonee Toro, ompenemsieTcs Kakoe
BO3JICUCTBUE MPOEKT OKa3aja Ha OeHeUIIMapoB: B KAaKOW CTENEHU PEIICHBI npobieMbl
U YAOBIETBOPEHBI  nompeOHOcmu,  WUIESHTUQUIMPOBAHHBIE  HAa  CTaauU
Hoenmugukayus, M Kak HU3MEHHWIACh CHUTyallUs IIOCJIE 3aBEpIIEHUS MPOEKTa
(HampuMep, YCJIOBHS KM3HHU, TOKa3aTeln OeJHOCTH, JOXOIbl OeHEePHUIIUApOB U JIp.).
[IpoekT pa3BUTHS SBISETCS YCHEHIHBIM, €CIM OH HE TOJIBKO TOJNYYMUI PEe3yIbTaThl
(0OBEKTHI WM YCIYTH), a TaKKe€ W3MEHWI nogedeHue benedpuyuapos, Tak Kak OHU
HayaJH MMOJIb30BATHCS Pe3yIbTaTaMu MpoekTa. Hampumep, y4IeHUKH MOCENAloT HOBYIO
IIKOJTy; JIETH 3aHMMAIOTCS B CHOPTUBHBIX CEKIHUAX; IMAIMCHTHI IOJIB3YOTCS
MEIUIIMHCKUMHU yCIIyTaMH B celie, a HE €34T B palOHHBIA IEHTP; (epMepsl
UCIIOJIb3YIOT HOBBIE TEXHOJIOTHH; HaceJeHHe MOTPeOsieT YHCTYI0 MUTHEBYIO BOJY B
JIOCTATOYHOM KOJIMYECTBE U T.1I.

KoHeuHass omeHka mo3BojsieT OeHeduImapaM, JTOHOPY W KOMaHJE IMpPOEKTa
OTIPEJICTTUTh HACKOJIBKO XOPOIIIO MPOSKT OBLII BBIITOITHEH, U UCIIOIb30BaTh ATOT OIIBIT B
Oynymem. Takke oHa SBISETCS OCHOBOM NIt MACHTU(UKAIIMKA HOBBIX MPOEKTOB. s
KOHEUHON OIIEHKH, TaKKe KaK M JUIsi MOHUTOPHHIA, HCIOJIB3YIOTCS WHIUKATOPHI,
omnpejeeHHbIe Ha cTaauu [lo0eomoeka u oyeHka.

OCHOBHBIE MOJIOKECHUA

» Pa3paboTka 1 BBHINOIHEHHE MTPOSKTA OCYIIECCTBIISICTCS IMOCIEIOBATEIHHO B BHJIE
LUKJIA, KOTOPBIM HA3BIBACTCS NPOEKMHbIM YUKTIOM.

» Iluxn coctout m3 6 craamit: Cmpameeus, Moenmughuxayus, [loocomoska u
oyenxa, Qunancuposanue, Peanuzayus u monumopune, Koneunas oyenxa.
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Ha xkaxnmou cragum IMPUHUMAKOTCA OIIPCACIICHHBIC PCHICHUA MW IIOJIYYArOT
PE3YIbTAThl, KOTOPBLIC UCIIOJB3YIOTCA B MMOCICAYIOIUX CTAAUAX.

VYrpaBieHne NPOEKTHBIM LUKJIOM 3TO JESITENBHOCTh IO TMOATOTOBKE U
peanu3aniy MpoeKTa ¢ HCIOJIb30BAHUEM CIEIHATbHBIX METOJ0B M TOJIX0JIOB
Ha Ka)KIOW CTaIuu.

KOHHCHHI/IH OuKIIa nOpeamojgaract, 4YTO OIIBIT NPCABIAYIINX JIIPOCKTOB
HCIIOJIB3YCTCA IJIA I/II[eHTI/ICbI/IKaI_II/II/I HOBBIX.

Jlo mpuHATHS pelleHUs O pealu3alMi MPOeKTa JOJHKHBI ObITh O0OOCHOBAHBI
VYMeCmHOCMb, Peanu3yemocms U YCmoudugocms MpoOeKTa.

Bo Bpems peamuzanuu NpoeKTa JOXOKEH MPOBOJUTHCA —MeEXHUYeCKui,
@unancoswvili U 6pemMenHOU MOHUMOPUHS TIPOEKTA.

[Tocne peanuzanuu NpoekTa JOOHKHA OBITh IPOBENIEHA KOHEYHAs OYEHKA
«UEHHOCTH» MPOEKTa JJIs1 OeHePUIIMapoB U C TOUKH 3pEHUs pelIeHHs TpodiieM
Pa3BUTHSI, ONIPEJICICHHBIX B CTPATETHH.
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3. Unentuduranus npoexkra

3.1. O0mme mojoKeHus

Cramus Hoenmughuxkayus npoekma TIOCBSIIEHA aHAIU3y MpPoOJIeM, OIEHKHU
notrpeOHOCTEH pa3BUTHA U (HOPMYTUPOBAHUIO TPOCKTA JUISI YAOBICTBOPCHHS STHX
norpedHocTel. McTounnkom nHbopManuu 11t uAeHTUDUKAIIAHA TPOSKTOB SIBJISTFOTCSI:

Crparerus u 3a1au, EPEYUCICHHBIE B CTPATETUH;
[Ipenpiaymiye npoeKThI;

[IpennoxxeHus OT 3asABUTEIIEH;

Pe3ynbpTathl cOMAIbHO-?PKOHOMUYECKUX MCCIIEI0BAHMIA;
[IpennoxeHnst JOHOPOB U HHBECTOPOB.

JIisi TIaHWPOBAHUS W YIPABJIICHHUS IMPOCKTaAMHU COJICHCTBYIOIIMMH Pa3BHUTHIO
MIUPOKO TPUMEHSIETCS J102UKO-cmpyKkmypHoii nooxoo (JICII). On cocTtout wu3
aHanuTU4deckol ¢daspl U Qa3pl TUIaHupoBaHUSA. AHanmuTtHueckas ¢aza JICII
UCTIONB3YETCS IS uoeHmugpukayuu npoexma, B MPOIECCe KOTOPOH aHATH3UPYETCS
CYIIECTBYIOIIAs CHUTyallds C IEIbI0 pa3pabOTKM BHUICHUS «Oyaylien Kemaemoi
CUTYaIlMM» W BBIOOpa MyTeil ee mocTrkeHus. da3a TUIaHUPOBAHUS HCIOIB3YEeTCS Ha
cranuu [loocomoska u oyenxa.

Ananumuueckasn paza @Daza nnanuposanus
Ananuz npobnem — onpeieeHue Jlocuko-cmpykmypHas cxema —
KITIOUYEBBIX MTPOOJIEM; OTIpeieTIeHUue OTIpefieNIeHre CTPYKTYPBI TPOEKTa,

OTHOIIICHUH THIA "npuyuna - cieocmeue” | onpenencHue N3MEPUMBIX TTOKa3aTeNeH,

pacnpe/ieneHle OTBETCTBEHHOCTH

Ananu3z yeneu — BbIBEJICHHE 1LI€JIEH U3 IInanuposanue meponpusimuil —
OTIPEJICJICHHBIX MPOO0JIeM; ONpeiesieHre ompeJieJIeHNe MOCIe10BaTeNIbHOCTH U
OTHoOILIIeHUH "cpedcmea - pezyromam" B3aMMO3aBUCUMOCTH MEPOIPUATHI;

OIICHKA MPOJAOTIKUTEITHLHOCTH

AHnanuz cmpamezuu — onpeneneHue Ilnanuposanue pecypcog u 3ampam —
pa3IMYHBIX BUJOB CTPATETUH IS COCTaBJICHUE IJIaHA UCITOJIb30BAHMS
JOCTHKEHUS LeNel; onpeiesieHue O0IMX | pecypcoB U Oro/IKeTa Ha OCHOBE
LEJICH U LIeJIEN TPOEKTa pacnucaHusi MEpONPUATHI

B npouecce naeHTHGUKAINN TPOEKTA PELIAIOTCS CIEAYIONINE 3a/1a4u:

Buvisignenue npobaem, komopbvle npensimcmayem pazeumuro CmpaHbsl, CeKkmopa
Uy meppumopuu;

Ananuz npudun u creocmeuti npoonem;

Onpeodenenue Knouegot npoobaemsl 01 NPOeKma,

OnucaHnue 603MOHCHO20 peuleHUsi npooem,

Onpedenenue Kpyea aooetl, KOmopbvie ROLYYaAm Noab3y Om peueHus npooem,

Dopmynuposanue npoekma u NPUHAMUE peueHus o0 nepexooe K cieoyroueu
cmaouu nPOeKMmMHO20 YUKd.
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Crnemyer MOMHHTb, 4YTO OJHMM W3 OCHOBHBIX pE3yJbTaTOB Ha CTaJuu
uoenmughuxayus BIACTCS pelIeHHe 00 ymecmuHocmu npoekma, Kak ¢ TOYKU 3PCHHS
yoosnemeoperus nompebHocmel noiyyameinell, Tak © COOTBETCTBUS cmpame2ui.

Kak YIIOMHHAJIOCH paHCC, B IIPOLCCCC 000CHOBaHHMS ymecmuocmu, HCO6X0,Z[I/IMO
OTBCTUTD Ha CJICAYIOIIUC BOIIPOCHI:

e Kakoswl npuopumemul npobiem pazeumusi CmpaHbvl, OMpaciu, meppumopuu u
KaK npoeKm nosnusem Ha peuienue smux npooiem?

e Komy Hyoxcen npoekm?

® 3auem myocen npoekm? (Kaxue npobOieMvl OH NO360JIUM peuumv U KaxKue
nompeoHOCmU OH NO380AUM YO0BIEMEOPUND).

3.2. AHa/1u3 npo0dJieM M OLIeHKA MOTPeOHOCTeNl

Ilpobnemer — >5mo  ¢akmuyeckoe onucanue He2AMUBHOU  CUMYAYUU
cyujecmeyroujeli 8 KOHKpemHoul yacmu ooujecmaa.

Ha maHHOM »JTame 3agada 3aKiIIOYaeTCsl B BBISBICHUU npodieM pazeumus,
KOTOpPBIE MOTYT OBITh KOHCTPYKTHBHO IPEOJIOJICHBI IOCPEJICTBOM pa3paboOTKA |
peanmu3anuu mpoekta pa3Buths. ClieyeT TakKe OMMCaTh KakK JIIOIW HAMPSIMYI0 WA
KOCBEHHO HCTBITHIBAIOT MPOOJIEMBbl. 3a4acTyio MpH aHalu3e MpoOJIeM OMHCHIBAIOTCS
JIMIITB MAaKPOIKOHOMUYECKUE TPOOIEMBI, WIH MPOOJIIEMbI C KOTOPBIMU CTAJIKHBAIOTCS
OpraHW3alliy, 3aHAMAOIINECS OKa3aHUEM YCIYT HACEJICHUIO WM YaCTHOMY CEKTOpY.
Ha camom sxe nene aist Toro 4to0bl 00ECeYUuTh yMeCmHOoCHb IPOEKTa, HE0OOXOAUMO
JETaTbHO MPOAHAIU3UPOBATH MPOOJIEMBI, C KOTOPBIMH CTAJTKUBAIOTCS JIOAW B cdepe
MPEIOIaracMO  JIEATEIPHOCTH TPOEKTa, W OICHUTh OTHOCUTEIBHYIO BaKHOCTH
npoosieM.

Ilpoonemovlt mozym 6vims pazHvimu:

— HecmocoOHOCTh pepMepOB MPOAATH CBOU ypOXKaii,

— HHU3Kas MPOyKTHBHOCTH CEIbCKOXO3SHCTBEHHOTO TIPOU3BOJICTBA,;
— BBICOKasi CMEPTHOCTh CPeIi HOBOPOXKICHHBIX;

—  BBICOKHIA IPOIEHT JETCH, HE MOCCIAONINX IIKOTY;

— BBICOKHIA YPOBEHb HH(DEKIIMOHHBIX 3a00JICBAHNUM;

— BBICOKUH YpOBEHb 0€3pabO0THIIBI U JP.

[Tpobnembl pa3BUTHSA CBA3AHBI C NOMPEOHOCMAMU NI00€l, OPeaAHU3AYUL, cPYNN
Jodell, KOTOpbIE JOJDKHBI OBITh YHOBJIETBOPEHBI, UYTOOBI OOECIEYUTHh pa3BUTHE
obmecTtBa. Heo6XonuMo OIEHNTH, HACKOJIBKO BAXKHBI 3TH nompeOHOCMU, U B KaKOH
CTENCHU OHM YJOBJICTBOPSIIOTCS B Hacrosmiee Bpems. Oyenka nompebnocmeti (needs
assessment) BakHa MOTOMY, YTO HE BCEr/a CyHIECTBYIOMAs MpoOieMa BbI3BIBACT
peanbHble OTpeOHOCTH. Ha camMoMm fiene 3TO MOXKET O3Ha4yaTh, YTO CYIIECTBYIOLIHN
YPOBEHb pea3allid KOHKPETHOW TMOTPEOHOCTH YCTpauBaeT HaHHYK TpYIIy
HaceneHus. HeydyeT 3Toro Mo>ketT mpuBeCTH K TOMY, YTO Pe3yJIbTaToOM MpOoeKTa Oyaer
¢u3nvecknii OOBEKT WM YCIIyra, KOTOpas He MOJ3YEeTCsl CIPOCOM, TaK Kak OHA He
OTpaXkaeT peaNbHON MOTPEOHOCTH.
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PaccMoTpuM mOTpPeOHOCTH B PETYISIPHOM TPAHCIOPTHOM COOOUIEHUM cela C
palioHHBIM 1IeHTpoM. Hajo OLleHUTh, CKOJIBKO JIIOJIeH, KaK 4acTo, U C KaKOW IENbI0
HY)KJIaIOTCSL B HEM (HampuMep: J0eXaTh 10 MecTa paboThl, K Bpady, B IIKOIY U T.1.),
KakiuM 00pa3oM B HACTOSIIIEE BpeMs )KUTENHU cejla JOOUPAIOTCs 0 pallOHHOTO IEHTpa
(YCIIyTH 4acTHOTO CEKTOpa, MOMYTHBIN TPAaHCHOPT U T.1.). BO3MOXHO, CyIiecTBYyIOIINE
crocoObl Mpoe3da BIOJHE YIOBJIETBOPSAIOT JKUTENEH cena, W He TpeOyeTcs
JIOTIOJTHUTENbHBIX PEIICHUM.

OnuceiBas noHsiTue nompebrocmu (Needs), gppanmysckuii anrpornosor Onusep
ne’ Capnan ckaszan: «Her Huyero Oosiee HESCHOTO, HEONPEICICHHOTO H
HEKOHKpETHOTOo, 4yeM moTpedHocTu. UYTo Takoe morpebHOcTh? KTO ompenenser stu
norpeOHocTn? Kak morpeOHOCTh BbIpaxaeTcs?». IloTpeOHOCTBEIO MOXKET OBITh
He0OX00UMOCMb, HEeOOCMAmoK (Hexeamxa), mMpyoHOCHMb WIN TPOCTO JicelaHue.
HekoTtopeie moTpeOHOCTH MOTYT OBITh OOBEKTHBHBIMH, KOJIMYECTBEHHO M3MEPUMBIMU
U ObITh OOOOILEHHBI AJII BCErO HACENEHUs, APYTHE€ MOTYT OBbITb CYObEKTHUBHBIMU
OIYIICHUSIMA OTACTBHBIX HHIUBUIAYYMOB H C TPYAOM IOJJICKATH W3MEPCHUSM.
[TorpeOHOCTh, KOHEYHO, 3aBHCHT OT MHOTHUX (DAaKTOpOB, TaKMX KaK COIHMAJIbHBIC,
KyJIbTYpPHBIC, PEIUTHO3HBIE, neMorpaduyeckue, reorpaduyueckue u ap. Hampumep,
nompe6Hocms B NICHTPAIBHOM TEIUIOCHA0KCHUH B 3UMHEE BPEMsI B MHOT'OATa)KHBIX
JIOMax SBIIETC HeoOxooumocmvio (Heobxo0umo umems), a B MeCTaX OJHOITAKHOU
3aCTpOWKH CKopee odicenanuem (xopowto 6vl umems). KoHEUHO, MOTPEOHOCTH TaKXKe
3aBHCHT OT YPOBHS COIIMAJbHO-DKOHOMHYECKOTO TMOoNokeHus oOmiectBa. To, dTo
CETOMHS HE SBJSICTCS IMOTPEOHOCTBIO, UYEpe3 OIPEICICHHOE BpEMS MOXKET CTaTh
HEOOXOAMMOCThIO. Tak Kak OAHMM W3 OCHOBHBIX HCTOYHHUKOB HH(OPMAIMU TIPU
OTIpEeNIeJICHNH  TMOTPEOHOCTEH  SIBIAIOTCA ~ JIIOAM, TPH  aHATU3€  IOTydeHHOU
UHpOpPMAIIMK HAJ0 YYHUTHIBATh, B KAKOW CTEIICHH MOTPEOHOCTH SIBIISICTCS PEabHOU
HEOOXOJIMMOCTBIO, @ HE CYObEKTHBHBIM KEITAHUEM.

PaccmoTrpum mnpumep. B cenbCkoll MECTHOCTH peamu3yeTcss MPOEKT, ILENbI0
KOTOPOTO SIBJIACTCSI CO3/IaHUE pabOYMX MECT JJisi TOro, YTOOBl COKPATUTh MUTPAIUIO
MOJIOJICKH W3 peruoHa. [IpoekT ycmemHo co3ial TUTaHHpyeMble pabodre MecTa,
OJTHAKO MOJIOJICKb MPOJOJHKAET ye€3KaTh, KaK TOJIbKO HAKOMUT JOCTATOYHO CPEJICTB.
T.e. «CyOBEKTUBHOE» JKEIIAHUE YBHUJECTH «MUP)» SIBISIOTCS MOTPEOHOCTHIO ISl TOTO
9TO0 OBl CaMO-pEaIM30BaThCA M OBITh 3HAYMMBIM M YBaXKa€MbIM CpPEIU POJHBIX H
npy3sen. [Ipoekr sBisieTcst ymecmmusbim, OTHAKO HE MOXKET JJOCTHUYb IMOCTABJICHHOW 1ENN
COKpAILIEHUSI MUTPALIMU MOJIOAEKHU U3 CEIBCKON MECTHOCTH.

IIpumep U3 NpaKkTHKHU

B navane 2000-x romoB B HECKOJBKUX cCellax MPH (DUHAHCOBOM MOMJIEPIKKE
JIOHOPCKOM OpraHW3alud ObUIM TOCTPOCHBI (BOCCTAHOBJIEHBI) CEIIbCKHE OaHWU.
[TorpebHOCTh B OaHsIX ObLIa OMpesAe/ieHa MPU aKTUBHOM YYAaCTHH JKUTEJICH dTUX Cell.
OrneHka MUHHU-TIPOEKTOB 4Y€pe3 HEKOTOPOEe BpeMs TOoKa3aja, YTO MOCTPOSHHBbIE OaHU
He (QYHKIUOHHPYIOT, MOTOMY YTO JKUTEIH CE€JI HE TMOJB3YIOTCS WX YCIyramu.
Bo3mokHO, TOTpeOHOCTH OBLIN BBISBICHBI HEBEPHO, M CYIIECTBOBABILIEE COCTOSIHUE C
yIIOBJIETBOPEHNEM MOTPEOHOCTH BIOJIHE YCTPAaUBajIO HACEJICHUE, T.€. JAHHBINA MPOEKT
HE ABISUICSA ymecmHbiM. KOHEUHO, BO3MOXKHBI ObUIA JPyTrUe MPUYHHBI, CBSI3aHHBIC C
Peanu3yemocmoio Wi yCmouyugoCcmopio MUHU-TIPOEKTOB (cM. 1. 4.2).
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[nyOokuii aHanu3 mpoOjeM MpeaycMaTpUBaeT OOBICHEHHS, IOYEMY OTHU
npoOJieMbl MPOUCXOJAT WM TOYEMY OHU COXPAHSIOTCS, T.e. TpeOyeTcs MpOBECTH
aHaIM3 TPUYMH CYIIEeCTBYyIomeH mpooOnembl. Takxke HEOOXOAMMO BBISIBUTH
HEraTUBHbBIC CIEACTBUS MPOOJEMBI, T.€. MOKa3aTh, KaK CYIIECTBYyIomas mpoliema
BIIMSIET HAa CUTYallMI0 B OyaylleM M o0IiecTBe B IeJIOM. TakuMm 00pa3oM, CTPOUTCS
LENOoYKa npuyuHa — npobaema — creocmeue. Takol aHAJIW3 MMO3BOJIUT HA CIAEAYIOIINX
JTamax JAu3aifHa MPOEKTa OMPEACIIUTh BO3MOKHBIC ITyTH PEIICHUS MPOOJIeM, OIICHHUTH
ux 3¢ (eKTUBHOCTD 1 BBIOpaTh HauOoJIee BEPHOE PEIICHHE.

[Ipobnema momkHa (HOPMYIHPOBATBECS He Kak omcymcmeue ue20-iuoo,
NpUBOASIIEE K TOMY, UYTO CYIIECTBYIOIIEE IOJIOKEHHE HE aHaJIH3UpyeTcs, a
npeJyIararoTcs MyTH pelieHus nmpoosieMbl. Hampumep, ecimi BbI B KauecTBE TPOOIEMBI
yKa)kKeTe, 4To B celie HeT (espanepcko-akymepckoro nynkra (OAIT), To aTum cambiM
pemieHueM npoosemsl OyaeT coznanue @Alla. B nelfictButenbHOCTH ke MPoOIeMoit B
TOM CIlydae MOXeT OBITh IUIOXO€ COCTOSIHHME 370pPOBbS IKUTENEH cena,
HEBO3MOXXHOCTh pPealTU3allii MOTPEOHOCTH B yCIayrax 3JpaBOOXpaHEHUS U T.1. Takum
o0Opa3oM, 3aj7ada 3aKII0YaeTCs BO BCECTOPOHHEM OOOCHOBAaHUU TOTO, HOUEMY HYHICHO
pewums cywecmeyowyio npobiemy, a He B ONUCAHWU MYTeH €€ pemieHus. Takoi
NOJIXOA TpH aHaiu3e TNpo0JeM TOMOXKET CKOHIIGHTPUPOBATh TIPOCKT Ha
JNCHCTBUTEIIBHO BAXXHOW TIpoOJeMe, TMPEHATCTBYIONICH pa3BUTHIO, W TOJYYHUTh
pe3yabTaThl, TOJB3YIOMIMECS PEATbHBIM CIPOCOM, T.€. OOECIEYHTH YMeCHmHOCHb
NpoeKTa. 3/1ech €me pa3 CTOMT OTMETHUTh, YTO TJIaBHAs IENIb JI0OOT0 TMpOeKTa —
yIIOBJICTBOPUTH OTPEOHOCTH OeHEeUITNAPOB B cepe NeATEIBHOCTH MPOSKTa.

[Tocne Toro, kak Bce MPOOJIEMBI OIPEICICHBI, HEOOXOIUMO PEIIUTh KakKas
npoOneMa OyAeT SIBISTHCS OCHOBHOW WUIU KIt0uesou npooaemot. Jlaiee MOXKET ObITh
COCTaBJICHO Oepego npobiiem To CICIYIOIIEMY MPaBUITY:

* ecli podieMa SBJISIeTCsl IPUYMHON, OHA TTIOMEINIAETCS YPOBHEM HUKE;

eciu mpobJieMa SIBISETCS CIEICTBUEM, OHA TOMEIIAETCS YPOBHEM BHIIIIE;
ecnu mpobsemMa HE SBISIETCS HU TMPUYMHOM, HU CJIEACTBHUEM, OHA
MOMENIAETCS Ha TOT XK€ YPOBEHb.

*

*

[To Mepe TOro Kak JIepeBO pa3pacTaeTcsi, OHO OXBATBHIBAECT BCE MEPEUHCICHHBIC
poOIEMBI.

CaencrBus

AN

KuroueBasi npodsiema

Puc. 3.1. [lepeBo npodieM
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PaccmoTpuM mpobGiiemy oOseceHus HEKOTOPO TEePPUTOPUHU, KOTOPYIO MPUMEM
3a KIItoueBylo rpoobiemy. [Ipuuannamu 3Toit npoOaemMbl, B YaCTHOCTU MOTYT OBITh:

e Heszakonnas BeIpyOKa Jieca U I€pEBbEB MECTHBIM HaCEICHUEM;
e He Benyrcs paboThI 10 BOCCTAHOBJIEHUIO JIECA.

B cBoto ouepenp mpuynHAMU HE3aKOHHOM BBIPYOKH MOTYT OBITh:

e [loTpeOHOCTD B TOILTUBE JIJIS IIUIIETIPUTOTOBIICHUS  000TPEBa;
Bricokue 11eHbI Ha TOTUIHBO;
Cnabass uHGOPMUPOBAHHOCTh HACEIICHHS O HETATUBHBIX IOCIEICTBUSIX
oOJsieceHus Ha cpeay OOUTaHus;

e He mocrarounsie Mephl IO OXpaHe Jieca.

CJ'ICI[CTBI/IGM 00JIeCeHUs MOXKET OBITh HapyHOICHHUC 3KOJOIn4CCKOIo OanaHca u

paspyuieHue cpezbl

oOuTaHusi, KOTOpbIE

BCAYT K OIIOJ3HAM, HAPYIICHUIO

OonopazHooOpas3us, »po3uu TouBbl U T.A. C y4eTOM BBIIIECKA3aHHOTO MOJYyYUM
cienyroliee nepeBo mpobieM (puc. 3.2).

Paspymenue
cpeabl 00UTAHMS

CaeancrBus

)

Kmouesas __——  Ognecenne
npobieMa
He3axonnas Jleca He BoccTa-
BbIPYOKa Jieca HABJIHBAIOTCSA
BpicokHe 1eHbl IHoTpedHoCTH JKoJ0rnIecKas Caa0ble Mepbl
HA TOILINBO B TOILINBE HErPaMOTHOCTh 10 OXpaHe Jjeca

Hpuunnbl

Puc. 3.2. IIpumep nepesa npodJjiem.

B dem 3akimouaercs 1enb NMPUYMHHO-CIICICTBEHHOTO aHAM3a M IMOCTPOCHUS
nepesa mpobneM? JlepeBo mpoOiieM MO3BOJISET HATISIHO YBHUJIETh, KaKUM 00pazom
pemiasi mpoOJeMbl HUXKHETO YPOBHS, OyIyT pemiatbcs MpoOieMbl 00Jiee BBICOKOTO
YPOBHS, BILIOTH JIO UCXOAHOW MpoOieMbl. B paccmaTpuBacMoM MpuUMeEpe BUIHO, YTO
npoOyieMa HE3aKOHHOW BBIPYOKH Jieca OyAeT pelieHa, €ClM Mbl PEIIdM YeThIpe
pOoOJIEMbI, KOTOPBIE HAXOJSTCS HI)KE YPOBHEM W SIBISIOTCSA €€ nmpuuuHamu. M tak
Janee Ha KaKJ0M YPOBHE.
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[Ipu BBISIBIEHUM NPUYUH MPOOJIEMBI CIIEAYET YKa3blBaTh INpsIMble MPUYMHBI,
KOTOpPbIE HEMOCPEICTBEHHO BIIMAIOT Ha CyIlllecTBOBaHME MpobieMbl. Hanpumep, B uem
MOKET OBITh IMPHUYMHA BBICOKOI'O YPOBHS KHUILIEYHBIX MH(PEKIMOHHBIX 3a00J€BaHUMN?
MoxHO yka3aTh, YTO NPUYMHOM SBIAETCS BBICOKMM ypOBEHb O€IHOCTH, IUIOXHE
YCIIOBHSI JKU3HU U T.A. Bee 3TO BepHO, yka3zaHHbIE (DaKTOpPbI OKa3bIBAIOT BIUSHHE HA
npobsuemy. OHAKO NPSAMBIMU NPUYUHAMU 3TON MPOOJIEMBI SIBISIOTCS T'PSI3HBIE PYKH,
OTCYTCTBUE YHUCTOW NHUTHEBOW BOJBI W HCIIOJB30BAHUE B MHILY HCIHOPYEHHBIX
OPOAYKTOB NUTaHMUs. TO €CTh, €ClM Mbl YCTPAaHHUM O3TH MpsSMble€ HPUYHMHBI, TO
3HAYUTEIbHO CHU3UM YPOBEHb KHMILIEYHBIX MHPEKIMOHHBIX 3a00aeBanuil. [IpaBunbpHOE
BBISIBJIEHUE NPAMBIX IPUYUH IPOOIEMBI TO3BOIUT CPOPMYIUPOBATH IPOEKT, KOTOPHIN
HO3BOJIUT, pelasi MpoOJeMbl HIDKHETO YPOBHSI, MOCIEI0BATENIHO peIlaTh IpoOIeMbl
Oosiee BBICOKOTO YpOBHS, WU B HUTOre IHPEONOJIETh NpodiIeMy, pagud KOTOPOH
IUTAaHUpYETCsl MpoeKT. Eciym ke Mbl HEBEpPHO ONpEAENUIN NpPSIMble HTPUYHUHBI
npoOsieMbl, TO HMX pEIIEHHE HE MPUBEIET K OXKUIAAEMOMY pE3yJbTaTy, TaK Kak
UCTHHHBIE IPUYUHBI TPOOJIEMBI OCTAIKCH 32 MIpeJIelaMi HHTEPECOB MTPOEKTa.

3.3. AHAJIU3 CTOPOH, 3AHHTEPECOBAHHBIX B NPOEKTE

[Tocne Toro, Kak ompeaeeHbl MPOOIEMBI, Ha PEeIIEHHEe KOTOPBIX OyIeT HallelIeH
NPOCKT, HEOOXOIUMO ONPEICIUTh W H3YYUTh KPYr JIUI, 3aMHTEPECOBAHHBIX B
npoekte. Jlromu, 4bM TPOOJIEMBI MPEACTOUT PEIIUTh, HA3BIBAIOTCS MOTy4YaTeIsIMU
NIOMOIIM TI0 TIPOEKTY — OeHeuuuapamu WA yenesvimu zpynnamu. Jpyrumu
CIIOBaMH OeHeghuyuapvl 3TO JIOAHW, KOTOPHIE IMOJydaT IMOJIb3y OT MpoekTa. Kpome
OeHe(uIMapoB, MOTYT OBITh JPYrHE JIIOJU W OPTaHU3allMH, 3aUHTCPECOBAHHBIC B
NPOCKTE: OpraHu3anus, (HUHAHCHPYIOIAs MPOEKT (IOHOp), KOMaHJIa HWCIIOJHUTEICH
MIPOEKTa, OPTaHbl TOCYIAPCTBEHHOTO YIPABICHUS U MECTHOTO CaMOYIIPABJICHUS U JIp.
(puc. 3.3).

Opranbi
rOCyAapCTBEHHOI 0
yIpaBJeHUs

onop

Opranst MCY benepuuunapnl
\

HITO YacTHBIH CEKTOP

Puc. 3.3. 3aunTepecoBaHHbIE CTOPOHBI IPOEKTA

HeoOxonnMo mnpoBeCcTHM aHalu3 JTUX TIPyHI HO CcmpyKmype, npoobaemam,
0JHCUOAHUAM, UHMEpecaM 8 NpoeKme, U 803MONCHbIM KOH@DIUKMAM UHMEPecos8 Ulu
3asucumocmu om opyeux epynn. B nepByro ouepesib HEOOXOJUMO BBIIBUTH NPAMbIX U
KOC8EHHbIX OeHedpuyuapog TIPOEKTa, YETKO OMNPEICIUTh KOJIUYECTBO M COCTaB

30



YnpasiieHue NpoeKTaMu Pa3BUTHS

OeHeuIApOB, UX YIKOHOMUYECKOE U COLIMATIbHOE TOJI0KEHUE/POIin, reorpauueckoe
MECTOHaxOXJieHne. B 3aBUCHUMOCTH OT 1eNiel MpoeKTa, BOZMOXKHO, CIEAyeT yKa3aTh
YpOBEHb 00pa30BaHMSI/HABBIKOB, BIIAJICHUE pecypcaMu WIM JOCTyN K pecypcam u
yciyraMm. Tak Kak 4acTo KEHIIMHBI U MYKYMHBI MUMEIOT paszliMyHble WHTEPEChl U
NOTPeOHOCTH, TO HYKHA pa30MBKa 10 TeHIEPHOMY MPU3HAKY.

[Toyuemy BakHO Kak MOXKHO Oojiee TOJHO H3Yy4YUTh OeHeduImapoB mNpoekTa
pa3zBuTha? Bo-mepBbIX, MOTOMY 4YTO MPOEKT IUIAHUPYET OKa3aTh 3HAYUTEIHHOE
BJIMSIHME Ha YCIIOBHS JKU3HU JIIOJIEH W WX MoBeneHue. M Mbl JIOJDKHBI UMETh SICHOE
MOHUMaHUE TOTO, KAKOBO OYAET 3TO BIMSHHE, KaKWe OXUIAAHUS UMEIOT JIIOJHU, Kak
MOXKET W3MEHUThCS WX TOBeICHHWE. BTopas mnpuunHa 3aKIOYaeTCs B TOM, 4TO
HEOOXOJMMO BOBJICKaTh OeHE(UIIMApOB B TMPOIECC IUIAHUPOBaHUs TMpoekra. U
HAKOHEII, 3TH JIIOJH JIOJDKHBI OyayT oOecreynBaTh (DYyHKIIMOHUPOBAHUE PE3yIbTATOB
MOJIYYCHHBIX TPOEKTOM B JOJTOCPOYHOM TEpPCIEeKTHBE. OJTO Kacaercs Kak
UHQPACTPYKTYPHBIX MPOCKTOB, TaK MPOCKTOB COMUATBLHOTO PAa3BUTHS COOOIIECTB.

Take MOTYT MOSIBUTHCS JIFOAHU, KOTOPbIE OYIyT MOABEPKEHBI OTPHUIATEILHOMY
BIIUSTHUIO pe3yJIbTaTaMH MpoekTa. B aTom ciydae HeoOxoauMo OyneT mpeaycMOTPETh
MEpOIPHUATHS, KOTOPHIE MO3BOJISIT CHU3UTh OTPULIATENIBHOE BO3JCUCTBUE MPOEKTA HA
ATOT KPYT JIFOJIEH.

Hakoneln, Hago BBISIBUTH OpPraHU3allid, KOTOpPbIE MOTYT HMETh HHTEpPEC B
MPOEKTE. DTO MOTYT OBITh OpTraHbl TOCYAAPCTBEHHOTO YIPaBJICHHUS U MECTHOTO
caMOyTpaBjieHUs, OOpa3oBaTelbHbIC YUpeXkJeHUs, dyacTHele kommnanuu, HIIO,
MEXIyHapoaHble opranu3anuu. [1odHbIM CIMCOK TaKUX OpraHU3allvil U ONpeaesIeHuE
UX MHTEpEca B MPOEKTE MO3BOJMUT HANAIUTh COTPYJHUYECTBO C HUIMHU U MOJYYUTH OT
HUX MOJAEPKKY MPHU MOJATOTOBKE, MPOJIBUKEHUU U BBITIOJTHEHUHU ITPOEKTA.

Ha sTom sTane ObpIBacT MOJIE3HBIM 3aIIOJIHATH CJICTYIONIYIO TaOIHITy.

N 3anHTEepecoBaHHbIE Tipo6aemsI HNurepecsl u Konduunkrsl
CTOPOHBI 0KUIAHUS HHTEpPecoB
1.
2.
3.

[Tocne 3Toro HEOOXOAUMO BBISIBUTH MPUOPUTETHI U ONPEACTUTH, YbH UHTEPECHI
HY>KHO YYUTBIBaTh B IIEPBYIO OUEPEIb.

3.4. AHajau3 neJsiei u 3aaau

B TO Bpems kak B mpolecce aHaim3a MpoOJIeM ONMUCHIBAIOTCS OTpULATENbHBIC
acTeKThl CYIIECTBYIOUIEH CHUTyalluW, aHajlu3 Lened W 3a7ad  [peacTaBIseT
MOJIOXKUTETbHBIE aCIMEeKThl jkenaeMoil Oyayumiedl cutyanmuu. OH 3akiro4aercs B
nepeopMyJIMPOBaHUU BBISIBIICHHBIX npobnem B yeau (3adauu). llens (3amava), kak
IPaBWIO, JOJKHA HAYMHATBCS CIIOBaMU ‘‘YBEIMYMTH , “YIydIIUTH’, “yCHIIUTH”,

2% ¢¢

“undopmupoBath”’, “coznare”’ u ap. Hanpumep:
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IIpo0dJiema 3anaua

Huzkuit ypoBeHs pabot Yennute MEpONpUATHUS 110 BOCCTAHOBJIEHHUIO
110 BOCCTAHOBJICHHIO JIeca | BBIPYOJIEHHBIX JEPEBbEB U BHICAJKE HOBBIX

Takum 00pa3oMm, CTpPOUM Oepeso yeneil u 3a0ai KakK 3epKaJbHOE OTPAKCHHE
depesa npobnem. CBs3b "mipuunHa — ciaeAcTBUe" mpeolOpaszyercs B CBs3b "CpelcTBa —
pesynbpTar”. Eciu B ormke MOTyYeHHOTO AepeBa Iefiel U 3a7ad UMEIOTCS pa3phIBHI,
TO CJIEyeT MOMEHSTh ILEIH 10 YPOBHSIM HEpapXuu. Takke MOXXHO OOBEAMHSTH
HEKOTOPBIC 3a/1a4H WITH LICITH.

Hcnonb3ys 3TOT MOAXOJ, MOCTPOUM JIEpPEBO IieJied W 3anay A MpUMeEpa C
oOnecenneM. 31ech LenH (3a1a4u), UCXOIAIIue U3 podieM 1 u 2 HUKHETO YpOBHS,
00BEeIMHEHBI B OJIHY: UMeemcs 00Cmyn K MONIU8y no npuemiemMvimM yenam. 3agadu u
IIeNIM, TIPEICTABICHHBIE B BHUJE JEPEBa, MO3BOJSIOT OTBETUTH HA BOIMPOC: KaK MBI
XOTUM JIOCTHYb ONpeAeieHHOM wuenu? [lnsg paccmaTpuBaeMoro mnpumepa — 3TO
cienyromue Borpockl: Kak OyayT co3nanbl yciaoBus Ui coxpaneHus yeca? Uro ans
3TOro Hajo cnenarb? OTBETbl HAaXOAMM B JIepeBE 3a7ad M IeNied: MOCpeaCTBOM
pelIeHUs CAeAYIOIUX 3aau:

e (ObecneunTh AOCTYI K TOIUIMBY MO MPUEMIIEMBIM II€HAM;
e [lOBBICHTH 9KOJIOTUYECKYIO TPAMOTHOCTH;
e VYCuIUTh OXpaHy Jieca.

Teneps MBI BIUIOTHYIO MOJOINUIA K 3Tamy (OpMYIUPOBAHUS MPOEKTA PA3BUTHS,
KOTOPBIN OyeT cOoKyCUpPOBaH Ha PEIICHUE KIIOUYEBON MPOOTIEMEI.

Yay4ymuTs 3K0JI0rH4eCKYI0 KoHeuHubie
CUTYyallu10 pe3yJabTaThl
A
YBeanunTh

mJjaomaab Jjgeca

CokpaTtuth HE3aKOHHYIO Ycenants MeponpusiTus
BBIPYOKY J1eca 10 MOCa/IKe /iepeBbeB
Oobecneyuts 1ocTYN [HoBbiCUTH Yceunurn
K TOIJIMBY MO IKOJIOTHYECKYI0 OXpaHy Jieca
NpUeMJIeMbIM IleHAM rPaMOTHOCTH CpencrBa

Puc. 3.4. IIlpumep nepeBa nesieid u 3aga4
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3.5. ®opMmyIUpOBaHUE MPOEKTA

Kak BugHO U3 aepeBa uener ucxoonyr npobaemy (00JECEHUE) MOXKHO peIIaTh
pa3NUYHBIMU IYTSIMH, BEAYIIMMH CHH3y BBepX. Ha »ToM »srTame He0o0Xoammo
OTIPEJICNIUTh, UTO OYIET yenblo npoekma, U Kakue KyCThl 1enieid OyayT BKIIOYEHBI B
npoekT. MOXHO repeMeniaTh HeHTP TSKECTH MPOEKTa BBEPX-BHU3 U 110 TOPU3OHTAIIH.
BeiOupaem omHy 1einb, Kotopas Oyner HaswiBaThes Ilenv npoexma (Purpose wim
Immediate objective). Dta menb mokasbIBacT, YTO TUIAHUPYETCS MOJIYYHTH MPOCKTOM
MOCJIe €r0 peau3allii, U BeCh AU3aiH MPOEKTa JOJHKEH JIeaThCsl 7S €€ TOCTHKEHHUS.

Uewm BbIlIE B JIepeBe 3a7a4 U Iiesield HaXoauTcsl BeIOpaHHas [Jens npoekma, TeM
MacimTabOHEe TPOeKT M, 3a4acTyl0, OH MOXET OXBaTbIBaThb pa3HbIC BUBI
NESTENBHOCTH, KOTOPbIE HE MOTYT OBITh pellIeHbl B paMKax OJHOW opraHuzauuu. B
3aBHUCHUMOCTH OT MaciTaba, IMUPOTHI OXBaTa M o0bemMa paboT clelaHHBIA BHIOOD
MOKET o3HavaTh [Ipoexm unu Ilpoecpammy, COCTOSIIYIO U3 HECKOIBKHUX MTPOECKTOB.

Lenp (1iemu), KoTopas JeKUT Bbiie []enu npoexma, OyAeT Ha3bpIBaThCcsi QOuiasn
yeaw (Goal) unu Joneocpounas yens (Longer term objective), a rienu, jgexaiine HIKe,
OyayT Ha3BIBaTLCSA pe3yivmamol npoexma (Project outputs).

Kax mpaBuno, Obwas yenv 3TO 1eb, ONPEEICHHAs B CTPATETUU CEKTOpa WU
tepputopun. I[IpoekT He MoxkeT obecreuuTh noctwxkeHue Obweli yenu, a MOXKET
TOJIBKO CJIENIaTh BKJIAJ B €€ JOCTIKEHUE, TaK KaK UMEIOTCS Apyrue PakTopbl, KOTOPhIE
TaKKe OKa3bIBAIOT BIUSIHUE HA 0010 Yelb, HO HE OXBATHIBAIOTCS MPOEKTOM. B TO ke
Bpemsi [Jenb npoexma SIBASIETCSI OCHOBHBIM TIpeJHA3HAYCHUEM MPOEKTa U JOJKHA
OBITh JIOCTHUTHYTa B KOHIIE peaiu3alid TIpoekTa. Eie ogHO OTiuYue STUX Ieneu
3aKiodaeTcs B ToM, uto Obwas yeib TOCTUTACTCS HE Cpa3y MO OKOHYAHUH MPOEKTa, a
B Oonee pmonrocpouyHoil mepcnektuBe. [Ipumepamu obweti yeau MOTYT OBITh
nosvluleHue NpoOYKMUBHOCMU, YBelUdeHue 00X0008, YMeHbUuieHUe OeOHOCmH,
yeenuueHue 3anwamocmu. Kax TpaBuio, TOCTIKEHHWE TaKUX IeJiell 3aBHCHT OT
MHOKeCTBa (DaKTOPOB, KOTOPBIE HE MOTYT OBITh BKJIFOYCHBI B OJUH TPOCKT. [Ipm
bopMyITUpOBaHUU 00well yeau HEOOXOIUMO TaKKe IMOMHHUTH, YTO JOJDKHA OBIThH
MOKa3aHa MpsiMasi IPUYMHHO-CIICJICTBEHHAS CBSI3b C Yelbio NPoekma, N yeib npoeKkma
JIOJDKHA 00€CTICYUTh CYIIECTBEHHBIN BKIIAJl B IOCTUKEHUE 00wWell yeu.

Cka3zaHHOE MOKHO HarJISITHO MPOJAEMOHCTPUPOBATH, UCIIONIB3YS PUMED JepeBa
neneit u 3amad (puc. 3.4.). Beibepem B kauectBe [[eiu npoexma: Coxpamums
He3aKOHHYIO 6bIpyOKY JNeca. Torna TONYYEHHBIM IMPOEKT HE MOXKET TTOJHOCTHIO
noctuab Oowyro yenv «Yeeruuumo niowads ecay, Tak Kak 3a mpeaesiaMu MPOoeKTa
HaxXOJSATCSI MEPONPUSATHUS IO BOCCTAHOBJICHUIO Ji€Ca, KOTOPBIE TaKXXE BIUAIOT Ha
wiomaas jeca. OgHAKO HUMeeTcsl MpsiMas MNPUYMHHO-CIEACTBEHHAs! CBA3b MEXIY
STUMHU JIByMsl LENSIMH. OYEBHUIHO, YTO COKpAlleHHE HE3aKOHHOW BBIPYOKU Jieca
CIeNaeT CYIIEeCTBEHHBIM BKJIAJ B YBEJIWUYCHHUE IUIOMIAJAM Jieca B JOJTOCPOYHOM
nepcrekTuBe. Ecim ske BeIOpaTh 1ebio npoekra «O0ecneynTsh JOCTYI K TOIUTHBY IO
MpUEMJIEMBIM II€HAM», TO HET MPSAMOW CBS3M ITOM IEIU C LENTbI0 «YBEIUYUTH
IJIOMIAb JIecay, KOTopas IO 3TOW MPUYMHE HE MOXKET CIYXHTh B KaueCTBE 00Owyell
yenu.
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Hcnonp3oBaHue nepeBa 3a1ad M Iesiell Mo3BosieT paccMarpuBaTh Oowyro yenw,
Lenv npoexma n Pe3zyremamul npoekma Kak 1enu (I 3aa4d) pPa3HOTO YPOBHS.
OpmHako B TO e BPEMs €CTh CYIIECTBEHHBIC PA3IUYMsI MEXKTy HUMH. Pa3mmans Mexay
obwetl yenvio U yeavio npoekma MoapoOHO PACCMOTPEHBI BHIIIIE.

OCHOBHOE OTJIMYHE Yeau NpoeKkma OT pe3yibmamos 3aKIoYaeTcs B TOM, YTO
pe3yibmamsl — 3TO uauyeckue (Mamepuanvhvie) 0ObEKmMvl, NPOOYKMbl U YCIVeU,
co3/1aBaeMble TPOCKTOM. B TO Bpems Kak yenv npoekma — 3TO BO3ACUCTBUE ITHX
pe3yaibmamos, NPYruMUu CIIOBaMU, yelb NpOeKmda TOCTUTACTCS TOJNBKO TOT/a, KOTraa
OcHe(UIMapbl HCIONB3YIOT pe3yibmamsl TPOSKTa € YAOBICTBOPSIIOT CBOU
notpebHoctu. Ecnm ke pesyrsmamer TpoeKkTa HE HCHOIB3YIOTCS, TO TPOEKT HE
JIOCTUTHET TIOCTABJICHHOW IIENH, T.C. TIPOCKT SIBISCTCS He ymecmHuim. BosmehcTBue
MOJYYCHHOE TIPU HCIOJNB30BAaHUHM  PE3YJIBTaTOB TIPOCKTa (IPYTMMH CIOBaMHU
JTOCTUTHYTAs yelib npoekma), TakKe Ha3bIBAIOT aHTJIOS3BIYHBIM TEPMHUHOM pProject
OutCOme, Y9TO MOXHO TIEPEBECTH HA PYCCKHHA S3BIK KaK KOHEUHblll pe3yibmam
npoexma. B mpuBeACHHOM TIpUMEpE pesyavmamamu npoekma OyAyT: a). HaceJICHHE
UMEET JIOCTYIl K TOIUIMBY IO MPHEMJIEMBIM IIEHaM, 0). TOBBIIICHA 3KOJOTHYSCKast
TPaMOTHOCTh HaceleHHs, B). yCHJIeHa oOxpaHa iyeca. Kowueunvlm pesyrbmamom
npoexma OyJIeT: COKpaTHUIach He3aKOHHAsI BRIpyOKa Jieca.

Pe3ynomamul TOJKHBI CO3/1aBaTh JOCTATOYHBIC YCIOBUS (OBITH JOCTATOYHBIMHU )
4TOOBI OBLTA JOCTUTHYTA yeab npoekma. Hampumep, eciii B IPUBEICHHOM TPUMEpE
noytydeH pesyiomam 0), a pe3yiomamsl a) U B) HE ObUIM TOJYYEHBI, TO TPYIHO
OKUJIATh, YTO yeab npoekma Oyaet nocTurnyta. CBsi3b «CpeACTBa-PE3yIbTaT» MEKIY
pe3yibmamamu npoekma W yeiblo npoekma SBISIOTCS MEHTPAIbHOW Ul Tu3aiiHa
npoekTa. CyImecTByeT I Takas CBsI3b JOJDKHO OBITh MPOBEPEHO W 00OCHOBAHO, IS
TOTO YTOOBI BBIJCIUTh (PUHAHCHPOBAHUE U MPUCTYIUTH K peain3anuu npoekra. CBs3b
MEXLY pe3yibmamamil, yeavto npoekma  oowell yeavio SBISETCS JOTUKON MPOEKTa,
KOTOpasi HeoOxoauma Jis 000CHOBaHUS peanuzyemocmu mpoekta. boiee moapoOHO
aHaJIN3 ATHX CBSI3€H MPOBOIUTCS HA CTamuu [lo02omoska u oyenka.

Jlns mro0oro mpoekTa pasBUTHS pe3yabmamul NPoeKma MOTYT OBITh CJIEIYIOIINX
KaTeropuid:

o  Ungpacmpyxkmypusie pe3yibmamoul: pa3zHOOOpa3HbIe (PU3HUECKUE OOBEKTHI
Takhe, Kak J0pora, JJCKTpUYecKas IIOJACTAHIIMS, BOJOINPOBOIHAS CETh,
IIKOJ1a, OONBLHMIIA U T.JI.

e Pezyremamel  muna  ycayeu: ~ OHM  MOTYT  OBITb  CBSI3aHBl €
MH(QPACTPYKTYPHBIMU pe3yibTaTaMH U BKJIIOYAIOT YCIYTH 3ApaBOOXpaHEHUS,
KOHCYyJIbTaluu (hepmepam, uccieoBaHusl o pa3paboTKe HOBBIX MPOAYKTOB U

T.1.

e Pezyrbmamsl muna paspabomxu noaumuxu: paspadOTaHHBIE MPEATOKCHUS
MO TIOJIUTUKE U CTPAaTEerMd W HOPMAaTHUBHO-TIpaBoBas 0a3a. BaXHOCTH Takoro
TUMA pe3yJbTaTOB 3aKII0YaeTcs B TOM, YTO YacTo HHQPPACTPYKTypHBIC
pe3yabTaThl WM Pe3yibTaThl TUNA YCIyrun He OyayT s¢ddextuBHBIMU 0e3
W3MEHEHHH MOJIMTUKU B CEKTOPE U HOBOH HOPMATHUBHO-TIPABOBOW Oa3bl.
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e Pesynbmam muna ycuieHus UHCMUmMyYuoHAIbHO20 NOMmeHyuana: o0y4eHHbIH
IepCoHaJ OpraHu3anuy, oO0JalaloUIMii HOBBIMU HaBBIKAMH, BHEAPEHHbIE
HOBBIE METOABl OpraHM3allMd W YIPABICHUS, YCOBEPIICHCTBOBAHHAsS
CTPYKTYypa yIPABJICHUS, HOBBIE CTAHAAPTHI K KAYECTBY UCIIOJHEHHUS U T.JI.

B peanpHBIX MpoeKkTax pa3iuyuHble KATETOPUU pe3)ibmamos NOKHbBI TOTIOTHATh
npyr apyra. Hade Henb3st oOecnieunTh JOCTHXKEHUS yeau npoekma. Hampumep, ecnu
MOCTpOEHa HOBasi OonbHULIA (UHDpacmpyKmypHblll pe3yibmam), HO HE MpPOJAyMaHa
cucrteMa GUHAHCUPOBAHUS (pe3yivmam muna pazpabomxu noaumuxiy) 1 mepcoHan He
0o0y4eH HOBBIM METOJ[aM YIPAaBIIEHUS B PHIHOYHBIX YCIOBUSAX U pabOTe HAa HOBOM
obopynoBaHuu (pe3yrbmamsl Muna yCuierus UHCMUmyyuoHaIbHO20 NOMEHYUAIA), TO
Henb3s Oyner oOecneduTh 3(PQPEKTUBHOTO (DYHKIMOHUPOBAHMUS OONBHHUIIBI U
KauyeCTBEHHOTO OOCITYKUBAHUS MAIUEHTOB.

B paccmarpuBaeMoM mpuMepe B KaueCTBE yenu npoekma MOKHO BbIOpaTh OHY
U3 CIEAYIOLUX LIeTIeH, JIexalluxX Ha OJJHOM YPOBHE B JIEpeBe 3a7ay U LENei:

e (OOecne4uTh TOCTYI K TOIUIUBY IO MPUEMIIEMBIM IEHAM;
e [loBbICUTH HHPOPMUPOBAHHOCTH KHUTENEH 00 HIKOJIOTHUECKUX MTpobIemMax;
e Co3narb 3Q(PEKTUBHYIO CUCTEMY OXPAHBI JIECO-TIAPKOBBIX HACAKICHHIA.

Torga mMbl osyuusiu Tpu npoekrta, Obwell yenvio Kaxka0ro U3 KOTOPbIX Oyer:
Coxpamums He3aKOHHYI0 8bIPYOKY JNleca.

Kaxxnpiii U3 3THX MPOEKTOB HE oOecleunBacT JAOCTIKCHHE ITOU obuell yeiu,
OJIHAKO ClIeJIaeT BKJIAJ B €€ JocTxkeHue. PaccmorpuM chopmMyIupoBaHHBIE TTPOEKTHI
U OTIPENICTTUM KaKUe pe3)ibmamsl TO3BOJISIT JOCTUYD 3aIaHHBIC Yeau NPpoeKmos.

Ilepsvlit npoekm — 3TO SKOHOMUYeCKUe Mepbl, KOTOpbIE MOTYT OBITh
peanu30BaHbl IyTEM PEIICHUS CICAYIONUX 3a1a4 (pe3yibmamsl npoekma).

1. Cozoanue monausnou 6asvl, obecneuusaiowel dcumesnell MONIUBOM NO
cebecmoumocmu;

2. Co3zoanue cucmemul 8blnaam nocooOull Ha MoNIuUBo MATOUMYUUM.

Bmopoit npoexm siBnsieTcsi oopazosamenbHbiM, KOTOPBI MOKET OBITh pelieH
MyTEeM MOIYYEHHUSI CIEAYIOIIUX pe3yabmamos:

1. Opeanusayus u nposedenus mpeHuneos,
2. Bwinyck uHghopmayuorHHblXx Mamepuanos.

Tpemuii npoekm — 3T0 aOMUHUCMPAMUEHblE Mepbl, KOTOPBIA MOXKET OBbITh
peanu3oBaH CIeAYIOIHUM MyTeM:

1. Coszoanue cnyacobol oxpanui;

2. Beeoenue cucmemor wumpagos 3a cpyonennoe oepeso.

JanpHeHmui aHau3 MpeycMaTPUBACT OYEHKY CMENeHU GANCHOCMU Kadicoou
Mmepbl (TIPOEKTA) U CMeneHu 6030elUCmBUsl Kaxco0020 U3 NPOeKmog B PEIICHUU
npo0JIeMbl HE3aKOHHOU BBIPYOKH jieca. Bo3aMOXHO, BBI clienaeTe BBIBOJ O TOM, YTO B
Balllcii KOHKPETHOW CHUTYyaIlMd TIOBBIIICHUE WH(GOPMHUPOBAHHOCTH HACEICHUS HE
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ceNlaeT CYIIECTBEHHOTO0 BKJIaJa B peEIIeHHE MNpoOJieMbl, WIM aAMUHUCTPATUBHbIE
Mepbl HE MAaayT >KelaeMoro pe3ynbTara. Torna eIWHCTBEHHBIM pEIIeHHEM OyIeT
peanu3aius nepBoro npoekra. Bo3aMokHO, Bbl MOCUUTAETE, YTO TOJIHKO KOMIUICKCHBIHN
MOJXOJl TMO3BOJHUT PEIIUTh NpoOJeMy W OSTO MPHUBEIET Bac K HEOOXOJUMOCTH
peanu3anuu NpoeKTa, COCTOSIETO U3 TpeX MOANpoeKkToB. [Ipu BeIOOpe mpoekTa, Kak
OTMEYAJIOCh paHee, TakXKe CIEAyeT YUYUTHIBaTh (DYHKIUU M 3a/laud OpraHu3alluH,
KOTOpasi IUIAHUPYET MNpOoeKT. Tak, eciu 3T0 00pa30BaTEIbHOE YUYPEXKIEHHUE, TO,
OUEBHUJIHO, OHO He OyleT peaJu30BbIBaTh IPOEKT, HAIMpPABICHHBIA Ha CO3[JaHUE
HPKOHOMHMYECKHX YCIIOBUH, a BbIOEpET 00pa30BaTeIbHbINA MPOEKT.

Ecau BBl XOTHTE nOCTHYL 1€ Ha Oojiee BBHICOKOM YpOBHE B JIEpEBE 3ajay U
1eNe, To MOXKHO c(hOpPMYITUPOBATH CIEAYIOUIYIO POTpaMMYy.

Oowan yenv: Yayuuwumo 9K0102UUECKYIO CUMYAYUIO 8 PeGUOHE.

lleJlb npozpammosl: Veenuuusamo escecoono 6 meuenue 5 nem I’l/ZOT/L;Clab
Jleconapkoevlx Hacaxcoenutl 6 pecuoHe Ha Sea.

Lenwv npoexma 1: Co30amo ycnogus 0Jis1 COXpauneHus ieca.

Ilenwv npoexma 2: Ocywecmensams Mmeponpusimusi N0 NOCAOKe 0epesves.
Pe3ynomamot npoexma 1:

1. Obecneuen oocmyn k monaugy no npuemiemMbim YeHam.

2. Oxonosuueckas epamomuHoCmy HAceleHUsi NOBbICULACY.

3. Cozoana 3¢hpexmuenas cucmema oxpamsl neca.

Takum o0pazom, cramus Hoewmuguxayus 3aBepmiaetcs (HOPMYIHPOBAHHEM
Ooweu yenu, ILleru npoexma n  Pe3ynbmamos npoexkma U  TPUHATHEM
MOJIOKUTEIFHOTO WJIM OTPHUIIATEIBHOTO pelieHus o0 ymecmuocmu npoekma. Llens
npoexkma M pe3yivmamsl NOJKHA OBITh UMepUMbIMU, T.€. TOJDKHBI OBITH ONPEICIICHBI
nokazamenu OOCMUNICUMOCIU Yeau U pe3yibmamos (unouxamopwl). VIHade Henb3st
OyZeT W3MEpPHUTh CTENEHb YCIENTHOCTH MPOEKTa IMOCie peaau3alud. DTOT BOMPOC
NOJIPOOHO paccMaTpUBaETCs Jaee.

OCHOBHBIE MOJIOKEHUA

» Ilpobnema nomxHa QopMyIUpPOBATHCS HE KaK OTCYTCTBHE 4YEro-inbo, a Kak
ONKMCAHUE CYIIECTBYIONICH HEraTMBHOW CHUTYallud, KOTOPYIO HEOOXOIUMO
MPEOJIONETh MOCPEACTBOM PEAM3AlMK MPOEKTa JUIsl TOrO 4TOOBI 00ECTEeUYHTh
pa3BUTHE.

» AHanmu3 mpoOieM JO0KEH OBITh JOCTaTOYHO TIYOOKHM, 4YTOOBI BBISBUTH
MPUYMHHO-CIIEACTBEHHBIE CBSI3U M OLIEHUTH CTENEHb BAXKHOCTHU MPOOIIEM.

» Ilpu BBISBICHUU NPHUYUH MPOOJIEMBI CIEAyeT YKa3bIBaTh MpPSIMbIC MPHYUHBI,
KOTOPBIE HETIOCPEACTBEHHO BIIMSIOT Ha CYIIECTBOBAHHE MPOOIIEMBI.

» Xopomo 00OCHOBaHHBIH MPOEKT OJKCH OBITh HANpaBIeH Ha pEIIeHUe
JeMCTBUTENBHBIX IPOOIIEM, CTOSIIIUX Mepe OeHeduuapamu.

36




YnpasiieHue NpoeKTaMu Pa3BUTHS

[Ipoekt noikeH OBITh HaANpaBl€H Ha YAOBIETBOPEHHE nompebHOCmel
noayuamenei, T.e. HEOOXOOUMO TOKa3aTh, YTO TMOJy4YaTelld TOTOBBI
BOCTIOJIb30BATLCA pe3yibmamamu npoeKkma.

[TpoekT B mponecce peaan3anuy co3/1aeT MaTeprallbHbIe 00BEKTHI, MPOAYKTHI U
YCIIyTH, KOTOpBIE SIBJISIOTCS pe3yibmamamiu npoekma, BO3IEHCTBUE KOTOPBIX
HO3BOJISIET OCTUYb Yeau NpoeKkma ¥ MOJIYYUTh KOHeUHble pe3VIbmambl.

HCO6XOI[I/IMO IMOKa3aTb, YTO pe3yibmambvl npoexkma SBIAOTCA JOCTATOYHBIMU
A1 AOCTWIKCHUS yeiu npoexkma.

Pe3ynbTaThl MpOEKTa MOTYT OBITh CJIEIYIONINX KaTeTOPUIA:

— MHWudpactpykrypHbIe pe3yabTaThl;

— Pesynbratrel TUNA yCIIYTH;

— Pesynbratel THNA pa3pabOTKU MOJIUTUKHY;

— Pe3ynbratrhl TUIIA YCUIIEHUS HHCTUTYLIMOHAIBHOTO MMOTEHIIHAIA.

ITocne peain3alii IIPOCKTa JOCTUTACTCA uejib npoekma N JACJIaCTCsA BKIIAA B
JOCTHXKCHHUC 061/{/[612 yeiu B ,Z[OHFOCpO‘IHOﬁ IICPCIICKTUBC.

Heob6xomuMo moka3ath, 4TO CYIIECTBYET MpsiMas MPUUMHHO-CIICICTBEHHAsS
CBSI3b MEXIY oOwel yeivio W yeivlo Hnpoekma, W 4UYTO yelb HNpoeKma
obecrieunBaeT CyIIECTBEHHBIN BKIIAJl B IOCTHKEHUE 00well yenu

Pesynbratamu dazel Hoenmugpurayus SBIsrOTC:

—  CdopmynupoBannsie Oowas yens, Llenv npoexma, Pe3ynismamel npoexma,
— OO0o0CHOBaHHAsI yMeCMHOCIb NPOEKMA.
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4. IloAroTOBKA M OLIEHKA MPOEKTA

4.1. O01He MoJI0KEeHUA

Ha cragum nodeomoska u oyenka npoexma pa3padOaThIBaeTCs IUIAH MPOCKTa
(mM3aiiH mpoeKTa) W TPOBOJUTCS OIleHKa (0OOCHOBAaHUE) €T0 peanruzyemocmu Hu
yemotiuugocmu. Kak yxe roBOPHIIOCH, CIEIYyeT OTIMYaTh ATY OIEHKY, KOTOpas emie
Ha3bIBaeTCsA HauanvHou oyenxou (project appraisal) ot xowmeunoti oyenmxu (project
evaluation). [y kauecTBEHHOH pa3pabOTKU IUTaHa TPEOYeTCs ONMPENe/IUTh MepeUCHb
pabot (meponpusamuii), KOTOpPbl€ HAAO BBIMNOJHUTH, YTOOBI JOCTUYL >KEIAEMBIX
pe3yrbmamosg. Ha 3Tolt craguu Takxe paspadarbiBaeTcs IpaduK BBIIOIHEHUS pabOT
BO BpPEMCHH, W OMNPEICIAIOTCS PECypChl, HEOOXOAMMBIC Ui WX BBHINOJIHCHUSA. B
Ka4ecTBe MHCTPYMEHTA Ha CTaJHU 10020mMo6Ka W oyeHKa WCToib3yercs (Haza
wianupoBanus JICII, koTopast COCTOUT U3 CIIEYIOIIMX ITAMOB:

Paspabomxa Jlocuko-cmpykmyproti cxemvl — ONpeieJIeHUE CTPYKTYPBhI MPOEKTA,
OTIpe/ieNIeHne U3MEPUMBIX MTOKa3aTelnel, pacipeielieHue OTBETCTBEHHOCTH.

Ilnanuposeanue meponpusamuti — OIpEACIECHUE IOCIEI0BAaTENbHOCTH U
B3aMMO3aBUCUMOCTH MEPOTIPUITHI; OIICHKA MPOAOIKUTEITHHOCTH.

Ilnanuposanue pecypcosé u sampam — COCTaBIEHHE IIJIaHA HCIOJIb30BAHUS
pEeCypCcoB U OI0/KeTa Ha OCHOBE PACITUCAHUSI MEPOTIPHUATHIA.

K stomy Bpemenu chopmynupoBansl Obwas yens, Lleav npoexma, Pesyismamul
npoekma, T.€. OIpPEICIECHBl TPH YPOBHSA HepapXuu MpoekTa. IIepBBIM IIAarom
IUIAHAPOBAHUS  IPOEKTa SBIIETCA  IOCTPOEHHE HEPAPXUUECKOU  CmpyKmypol
paszouenuss pabom (CPP). Jlns sToro onpenensiem meponpusimus (activities), kotopsie
HEOOXOMMO BBITOJIHATH, YTOOBI MONYYUTh KaKIbIH 3aIlJIaHHPOBAHHBIN pesyibman.
Jlanee Kaxaoe Mmeponpusmue pPa3OUBACTCA Ha IOA-MEPONPHSITHS, BBIMOJIHECHHE
KOTOPBIX MOJKET JICTKO KOHTPOJHMPOBATHCS W YIPABJIATHCA. YPOBEHD JETATNU3AIIUH
3aBUCHT OT TOTO, Ha KakOW Mepuoj pa3pabaThIBaeTCs IUIAH: BECh MPOEKT, TOI,
KBapTas, Mecsil. J{is BBINOTHEHHS MEpPONpUATHI TpeOyroTcst pecypest (INputs),
KOTOpbIE TaKXKe JOJDKHBI OBITh 3aIlUITaHMPOBAaHBI. METObI, HCIOJIb3yeMbIEC JIIs
IUIAHUPOBAHUS  Meponpusmull ¥ pecypcos, 0ojiee MOAPOOHO PacCCMOTPEHBI B
CIIEIYIOMIHNX pa3aesiax.

Hampumep, 49toObl monyuutsh pezyromam «Cozdams  Kypcvl  00yueHust
¢epmeposy HEOOXOIUMO BBITIOTHUTH CIEAYIOIINE MEPONPULMUSL.

* Opeanuzayus yuebnoco yenmpa,

* Habop u noocomosxa npenooasamerneii;
* Paspabomxa xypcos no 6usnecy;
* Habop cnywameneti,
* IIposedenue mpenunea.

s ynoOcTBa JanbHEHMIIEr0 W3JIOKEHUS TPHUBEAEM €IIe pa3 OMNpeeIICHHE
peanru3yeMOCTH.

Peanuszyemocms (feasibility): Moowem au npoexm 6Ovims npakmuuecku
Peanu308am 8 YCi08UIX CYWeCmayIouux 02PAnULeHUl U 603MONCHOCMEN?
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Ouenka peanuzyemocmu npoekma CBOAUTCA K aHAIU3Y TpeX acCHEeKTOB:
JOTUYecKas IOCICIOBATEIbHOCTh MPOCKTa (0OOCHOBaHUE JNO2UKU — NPOEKma),
HpUEMIIEM JIH CYIIECTBYIOIIUHN PUCK (AHAIU3 PUCKO8 U OOnYujerull), CyIecTBYIOT TN
BO3MOXXHOCTH  (UHCMUMYYUOHANbHbIE, — MEXHONO2UYEeCKUe,  IKOHOMUYECKUe U
@unancosvie) nis ero peanuzanuu. KoHeuHO, TPYJOEMKOCTh aHAIW3a U BaXKHOCTh
Pa3IMYHBIX AaCIEKTOB PEaTU3yeMOCTH 3aBHUCUT KaK OT TOTO SIBJISETCS JIM MPOEKTa
WHBECTUI[MOHHBIM WJIM MMPOEKTOM TEXHUYECKOM MOMOIIIY, TaK U OT MaciuTada mpoeKTa
u cdepe B KOTOPOH OH peann3yeTcs.

4.2. JIoruKo-CTPYKTypHasi cxemMa

[To mepeBy meneit W 3amad, ¢ y4eTOM pa3OHWEHHs KaXKIOTO pesyibmama Ha
Meponpusimusi, W pecypcos, HEOOXOAMMBIX IS BBIOJHCHUS MEpOnpusimuil,
MPOCJICKUBACTCS 1IEMb MPUYUHHO-CICACTBEHHBIX CBS3CH, KOTOPYIO NpPEICTaBUM B
BUJIe CXeMHI (puc. 4.1).

Ecau Mo:xeT OBITH
BBINMOJIHEHA » 1OCTMTHYTa
Ilenv npoexma Oowan uenv
Ecan MozxeT OBITH
MOJIy4eHbI »  BLINOJHEHA
Pe3ynomamot Ilenv npoexma
Ecau MoryT 0bITH
NMPOBeAeHbI > IOJIy4YeHbI
Meponpusamus Pe3yromamut
Ecan MoryTt
HNMeEIoTCH > POBOIUTHLCS
Pecypcut Meponpusamus

Puc. 4.1. Jloruka npoexkra

JlanHasi cxema BakHa JJii OOOCHOBAHHUS JIOTUYHOCTH IUIAHUPYEMOTO IMPOEKTA.
Hano nmpoBepuTh, NEUCTBUTENIBHO JIU BBINOJHEHUE BCEX Meponpusimuil, Ha KOTOPbIE
pa3ouT ompeneNeHHbIH pe3yivmam, TPUBENET K TOMY, 4YTO OyJIeT MOJIydeH 3TOT
pe3yremam. VI nanee Ha cieAyronieM ypOBHE, MPUBEIYT JIW B COBOKYIHOCTH BCE
3alJIAaHUPOBAHHBIE pe3yivmamsl K yeau npoekma. Eciam HeT, TO He0OX0IUMO
J00aBUThH, COOTBETCTBEHHO, WU MEPONpuUAmusl, U pe3yivmansl, YTOObl 00€CTICUUTh
Joruky mnpoekrta. Kak BUAHO M3 CXeMbl, JIOTUYECKas CBS3b MEXIY YpPOBHAMH
dbopmymupyercst B Buae «Ecnu ..., To MOXKeT ObITh ...», a He B Buae «Ecmu ..., TO
Ooyner». Takas HeompeneNeHHOCTh O0BSICHAETCS TEM, YTO, BO-TIEPBBIX, UMEETCSI MHOTO
HEYYTCHHBIX BHEITHUX (DAKTOPOB M, BO-BTOPHIX, MPOCKT peaTnu3yeTcs B COIHAIbHOM
cperne, a colMaabHbIe 3aKOHBI HE BCETIa MOTYT OBITh YETKO OIPE/ICIICHBI.

JlommycTum, 9TO B IpUMeEpe ¢ KypcaMu Jjisi 00ydeHus: pepMepoB yebo npoekma
A61emCSL. Bueopums  aghghexmuenvie  memoowi CeNbCKOXO3AUCMBEHHO20
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npouzeoocmea. Mbl JlernaeM TpelnoiokKeHne 0 MPUUUHHO-CIICCTBEHHON CBSA3M, UTO
€CJIM TIONIYUCH 3aNIAHUPOBAHHBIU pe3yibmam:. (epmepsbl npouliu obyyerue, TO OyIeT
JNOCTUTHYTA Yyenb npoekma: Gepmepvl UCNOIbL3YIOM I pexmusHbvie Memoovl
CeNbCKOX03AUCMBeHH020 npoussoocmaa (puc.4.2).

DepMepsl
HCHIOJB3YIOT
HOBBI€ MeTO/bI

>

®epmeppl |~

NPOILTH
o0yuyeHue

Puc. 4.2. Jlornyeckasi CBsi3b MEKIY pe3yibmamom U Ueavio npoeKkma

OmHako 3TO TPEANONOKEHUE He SBISIETCs OeccropHbIM. Bo3MoxHO, cremyeT
BKJIIOUHUTh B NPOEKT elle OAWH pe3yavmam: Obecneyums O0ocmyn K KpeOumHuIM
pecypcam, KOTOPBIA TIO3BOJIUT TMOJYyYUTh HeoOXoaumoe (GUHAHCUPOBAHUE IS
BHEJPEHUSI HOBBIX METO/OB. [lanee, MOXeM IIM Mbl TeNeph YTBEPKIATh, YTO €CIU
depmep mpouen o0ydyeHHE M MMEET JOCTYN K KpEOUTHBIM pecypcam, TO OH Oyner
UCIIOJIb30BaTh HOBBIE METO/BI Ha MpakTuke? Bce ele HET, Tak Kak 3a MpelneiamMu
HAIIeT0 BHUMAaHMS OCTajach MOTUBaLus (pepMepa, KOTopas 3aBUCUT OT KYJIbTYPHBIX,
COIIMATBHBIX, HAIMOHAJIBHBIX W Apyrux (akropoB. HWMHOrma, TOIBKO MPOBEAS
MIyOOKWM aHalW3 ¢ HCHOJB3ys TMOJATBEpXKJarolmue (akTbl, OCHOBAaHHBIE Ha
pe3ylbTaTax COIMOJOTUYECKUX HCCIEIOBAHUN M MPOIIOM OMBITE, MOXKHO J0Ka3aTh
MPAaBWIBHOCTH JIOTUKH MPOEKTa. Takol aHaIu3 TakKe MO3BOJUT BBISBUTH U JI00ABUTH
B MIPOCKT HEJOCTAIONIME JIEMEHThI Ha BCEX YPOBHSIX uepapxuu. B urore moruueckue
NPUYMHHO-CIICACTBEHHBIE CBS3M MEXKIY pPAa3IMYHbBIMH YPOBHSIMH ILieJell OynyT
o0ocHOBaHBI. 31ech emie pa3 HEOOXOAUMO MOMYEPKHYTh, UYTO MPUYHUHHO-
CJIEICTBEHHAS CBSI3b MEXIY pe3)abmamamiu npoexma N yeivlo npoeKkma SBISETCS
LHEHTPAIIBHON ISl au3aiiHa mpoekTa. OCHOBHOM MPHUHIMIT 3aKJIFOYAETCS B TOM, YTO
pe3yibmamsl NOJDKHBI CO3AaTh YCIOBHS M OBITh JOCTATOUHBIMU /TSI TOCTHXKEHUS yeau
npoekma.

Kak yxe roBopusioch paHee B paszfene 3, B TPOEKTE JOKHBI OBITh
3aIlJIAaHUPOBAHBI PA3JIMYHBIC KaTErOpPUU pe3yibmamos. JlaBaiiTe pacCMOTPUM IPOEKT
BHYTPUXO3SHCTBEHHOT'O OpPOIICHMsI, IEJNb KOTOPOIO0 — YBEJIUYUTH KOJIMUYECTBO
UCTIONB3YyEeMOM BOJBI AJIs MoyMBa. Toraa obwumu yensimu MOTYT OBITh: YBEIUYCHHE
NPOAYKTUBHOCTH 3eMJICNIENHMS W yBEIHMYEHHE opomraeMod rmiomann. OmaHuM U3
pe3yibmamog TPOEKTa SBISETCS PACHIMPEHUE W MOACPHHU3AIUS OPOCUTEIBHBIX
CUCTEM — 3TO uH@pacmpykmypHuii pe3yavbmam. OIHAKO, KaK TOKAa3bIBAET MPAKTUKA,
ATOTO HEJOCTAaTOYHO ISl JOCTMXKEGHUs yeau npoekma. HeoOxomummo co3mganue
accolManuy BOJIOIOJIb30BaTeNed U MX O0OydeHue I opraHu3auuu 3¢ (EeKTUBHOTO
UCTIOJB30BAHUA CHCTEMBI OpPOIIEGHUS — OJTO pe3yibmam muna YCuleHus
UHCIMUMYYUOHATbHO2O nomenyuana. Taxke, BO3MOXKHO, HEOOXOIUMO TPHHATHE
HOBBIX HOPMATHBHO-TIPABOBBIX AaKTOB, PETYIUPYIOIIMX BOIHBIE OTHOIICHUS — OTO
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pe3yiomam muna paspabomku noaumuxu. Takum oOpa3oMm, B paccMaTpUBaeMOM
npuMepe TPU TMONYYEHHBIX pe3yibmama Pa3IudHoro Tuma obecreyaT JOCTHKEHUE
yenu npoekmada.

[locne Toro Kkak TpOBeIEH aHadu3 U OOOCHOBAHA .JI02UKA NPOEKMmd,
paszpabartbiBaeTcsi JIOTHMKO-cTpykTypHas cxema (JICC) wnm nor-gpeitm, koTopas
MpeACTaBIseT cO00M MaTpuIly, COCTOSIIIYIO U3 4-X KOJIOHOK U 4-X psmgoB (puc. 4.3).
Onnako e cienyetr npuMeHath JICC mexannyecku, GopMallbHO U CUUTATh, YTO 3TO
HEKOTOPBIM YHUBEpCAJIbHBIA MEXaHU3M, TapaHTUPYIOMIMNA TOJIYYUTh YCIEIIHBIHI
npoekt. [Ipu npaBunbHoM ee npumenennn JICC nmoMoraeT yssCHUTB JOTHYECKUE CBS3H
MEXAYy HEpapXHsMHU Ielleld, WHAUKATOpaMU W JONYyIIEHUAMH. Takxke Jor-gpeim
HEO0OXOJIMMO TIepecMaTpUBaTh B MPOLIECCE peaTn3alliu MPOEKTa U BHOCUTH B HETO
KoppekTupoBku. Kak Qopmynupyrorcs obwas yenwv, yenv npoekma M pe3yibmamol
ObL10 paccMoTpeHo paHee. CrocoObl IUIAHUPOBAHUSI Meponpusmuii. U pecypcos,
OTpENIEeNICHUS UHOUKAMOPO8 U UCMOYHUKOS OaHHbIX, U (DOPMYIHPOBAHUS OONnyujeHUll
U 1peonocullok TPHUBEACHBI Janee. 3JeCh pacCMOTPUM OOWIMH  MPUHIUI
dbopMUPOBaHUS JIOTUKO-CTPYKTYPHOU CXEMBI.

1 14 15

Oo0mas meab HNuagukaropbl HcToyHNKH JaHHBIX

2 12 13 9

ean mpoekTa HNuagukaropbl HUcrounuku nanueix | Jlonymenus

3 10 11 8

Pe3syabrarsl HNuauxkaropsl Hcrouynuku nanueix | Jlonymenus

4 5 7

Meponpusitust Pecypcnl Jomymenus
6
IIpeanocbliku

Puc. 4.3. Jloruko-cTpyKkTypHasi cxema.

Homepa Ha pucyHke mnokasblBalOT TmocienoBarenbHocTh 3anonHeHus JICC.
Bravane w3 gepeBa 3amad u Ienedl mepeHocum Oowyro yenw, ILlenv npoexma,
Pezynomamor 1 Meponpusamus B matpuily. Pecypcsl UCTIONB3YIOTCS IS BBITIOJTHEHUS
MEpOTPUITHIT M COOTBETCTBEHHO HAa3HAYarOTCS IS KaxJoro meporpustus. [lanee
CHU3Y BBEpX 3allOJIHSIEM TMOCIEIHUN CTOJNOel, Oonywenus W HpPeOnoCHlIKU,
MPEJICTaBISIoNME COO0 BHEIIHWE YCJIOBUS, KOTOPHIE SIBJISIOTCS HE3aBUCHUMBIMHU OT
MPOEKTa, HO CaMU MOTYT BO3JCHCTBOBAaTh HA MPOEKT. 3aT€M 3aroJHICTCS BTOPOH U
TPETHIA CTOJOIBI, MTOCIEIOBATENHHO ISl KAXKJA0TO YPOBHA. JIJIst 9TOTO OnpenensroTcs
UHOUKamopwvl JOCTIKUMOCTH o00weu yenu, yeau npoekma W pe3yibmamos, W
YKa3bIBAIOTCS Cpedcmea Nposepku (UCMOUYHUKU OAHHbIX), C TIOMOIIBIO KOTOPBIX
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OmpeeNseTcs, JICHCTBUTENILHO JIH HWHIUKATOPHl  MOJIAIOTCS  OOBEKTHBHOMY
nusMepenunro. Kak panee roBopmiioch, 3(GEKT, MONYYCHHBIA OT JOCTHXKEHHS yeu
npoexma, Ha3bIBACTCS KOHeuHbiM pesyiomamom (Project outcome), a Briam IeIH
IPOCKTa B 0OIIYIO 1eIb — 6030eticmeuem (Project impact).

Hnouxkamopul SBASIOTCA KPUTEPUSIMHU TOTO, B KaKOW CTEMEHH JTOCTUTHYTHI LEIH
U 33/1a4u: o0was yeuab, yeib npoekma U pe3yivmamvl npoekmad. JJpyrumu cioBamu
WHJUKATOPhl OTBEYAIOT HA BOMPOC: KaK Mbl Y3HaeM, UYTO Mbl JIOCTUIJIH
3alJIaHUPOBAHHBIX 1ened (pe3ynpTaToB)? MHAMKATOPH MOMOTarOT JAeNaTh LEedu
KOJIMYECTBEHHO HM3MEPUMBIMH: YCTAHABIMBAIOTCS II€JIeBbIe TOKa3aTeld B BHUJC
KOJIMYECTBEHHBIX OPUEHTUPOB MJIsi MOATAITHOTO JOCTHIKEHHUS 1IeJIei, YTO OTpakaeT
YCHEIIHOCTh TOCTH)KCHHUSI LIeTIeH.

WNHIuKaTOpbl JOJDKHBI OBITH BBIPAKEHBI KOJIMYECTBEHHBIMH IapaMeTpaMH.
Hexotopele menu u 3aa4u MOTYT OBITH HampsMyI0 HW3MepeHbl. Hampumep, m0X07b1
dbepMepoB 3a TOA B ACHEKHOM BBIPAKECHUH, % HE TMOCEIMIAIONINX MIKOTY, KOJTUIECTBO
NOJTYYMBUIMX BaKIWHAIMIO OT rpumma u T.JA. Jpyrue TpeOyroT panbHeiei
KOHKpeTH3auuu. Hampumep, ecinm yenvio npoexma SBISETCS YIYUIIHTh COCTOSHUE
3II0OPOBBS CeNa, TO KOJIWYECTBEHHBIMH UHOUKAMOPAMU MOTYT OBITh: % yMEHBIICHUS
OTAETHHBIX BUIOB 3a00JIEBaHUI 3a IO, MOKa3aTelb JETCKOM CMepTHOCTH | Ap. Mmu
HampuMep, €clH yelb Npoekma — TOBBICUTh YPOXKAMHOCTH 3€PHOBBIX, TO
UHOUKAMOPOM MOKET ObITh: a0COIIOTHBIM MM OTHOCUTEIBHBIM POCT YpOKalHOCTH B
YHCIIOBOM BBIPQKECHHUH TIOCJIE OKOHYAHUS MPOeKTa. He Bceraa jerko onpenenuTh, 9To
B KOHKPETHOM Cllydae HCIIONb30BaTh B KauecTBe MHAMKaTropa. Hampumep, Kak MbI
OyleM HU3MepATh YBEIWYCHHE MPOAYKTHBHOCTH >KMBOTHOBOJCTBA: KOJIHYECTBOM
IIPOU3BEICHHOIO MSCA, KOJUYECTBOM TI'OJIOB CKOTAa, BECOM OJHOW €IMHHUIBI cKoTa? B
[eJIOM, KOJMYECTBO MHAMKATOPOB I OAHOM Ienu/pe3yiapTara HeE JIOJIKHBI
NPEBBIIIATH TPEX-YEThIPEX.

Hcemounuku oannvix (cpedcmea npoeepki) OTBEHAIOT HA BOIPOC: OTKYIA MBI
y3HaeM O KOHKpETHOM 3HauyeHUU uHAukaropa? B kauecTBe cpedcme nposepxu Oynyt
MCII0JIb30BATHCS] CTATUCTUYECKUE JAHHBIE, NIOJYUYEHHBIE U3 Pa3IMYHbIX UCTOUHUKOB U
JKypHaJbl, KOTOpPBIE BEAYTCS IPOEKTOM B IIpOLiECcce pean3anuy. Bonpocsl, cBA3aHHbIE
¢ pa3paboTKON MHIMKATOPOB IS MOHUTOPUHIA M KOHEYHON OLEHKU OyAyT MoapoOHO
paccMOTpeHbI B pazaene MOHUTOPUHT NIPOEKTA.

4.3. AHaJIu3 10MyIeHU U PUCKOB

B xone Ananutuueckoit (a3pl B MPOEKT OBLIM BKJIFOYEHBI HE BCE IEIU U 3aa4H,
onpezeseHHbIE B JepeBe 3aAad U uenen. Llenn, He BKIIOYEHHBIE B MPOEKT, a TAKXKE
JIpyrue HEY4YTCHHBIC BHEIIHKME (PAaKTOPBI OyIYT BIUATH HA peanu3yemocms MPOCKTa U
ero ycmouyugocms. Ilpu 3TOM caM TPOEKT HE MOXKET BIMATh HA STHU BHEIIHUE
(dakTopsbI.

Jonywenua — >mo ¢axmopwsi, Komopvie HAXO0AMCA 6He OessmeNbHOCU
npoeKma, 0OHAKO GIUAIOM HA NPUYUHHO-CTIe0CMBEHHbLE C843U 8 depese 3a0ay U yeell.

Jnst Toro, 4ToObI MPOEKT OTpa)kaJl PealibHYyI0 CUTYallMI0 M ObUI YCIHEIIHBIM,
HEOOXOAMMO Yy4YecTh MX M BKIIOYHTH B 4YeTBepTyto KoimoHky JICC B kaudecTBe
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oonywenuti. Tunnunble c@epbl, B KOTOPBIX JOMYIICHHUS BIMSIIOT Ha pa3UYHBIC
ypoBHu 1eneit JICC crenyromue:

LleHbl 1 yClIOBUS PBIHKA;

Makpo>KOHOMUYECKUE YCIOBUS U ITOJIUTHKA;

[TonuTnyeckue U couaibHbIE YCIOBUS;

CekTopHas NOJUTUKA U YCIIOBUS;

CocTrosiHuEe OKpYKArOUIEH Cpebl;

AJIMUHHMCTPATUBHBIN MOTEHIIMAJ OPTAHOB IOCYIAPCTBEHHOTO YIPABIICHUS;
[ToTeHIMan 4aCTHOTO CEKTOPA;

CodunancupoBaHue.

Jonywenue NomKHO MPUMEHATHC Ko BceM ypoBHsM JICC. Tompko B ciydae,
€CITU BBITIONHSIOTCS O0OnyujeHuss ONPENIEIICHHOTO YPOBHS, OyIET IOCTUTHYTA IIEeTh
clenyromero ypoBHs. Takum 00pa3oMm, B KauecTBE IOMYIICHUH Ha OMpeIeTeHHOM
YpOBHE BKJIIOYAIOTCS TaKHE JOMYIICHUS, KOTOPhIE HEOOXOAMMBI IS JOCTHIKEHUS
IEJIN CIIEAYIONIETro ypoBHs. TOJIBKO €CIIU BBITOIHEHBI MEPONPUAMUS W BBITIOIHSIIOTCS
oonywenuss Ha ypOBHE MEPOIPHUATHH B JIOTHKO-CTPYKTYPHOU CXeMe, MOTYT OBITh
TIONYYCHBI pe3yivmamsl. TOYHO TaKKe, TOJIBKO €CIH TOJNYUEHBI pe3yabmamsl |
BBITIOJIHSIOTCS CBOM  ONPEJCICHHBIC 00nyujeHusi, MOXET OBITh JOCTUTHYTA yeib
npoexma. [Ipeonocviiku OTIMYAIOTCS OT OOnyWjeHutl TeM, YTO OHHU JIOJIKHBI OBITh
CO3/IaHBl 10 Hadana BBITIOJHEHHWS TPOEKTA, T.€. 10 BBIOIHEHUS MepOnpusmull.
[IpuBeneHHast IoruKa JIeMOHCTpUpPYeTcs cxeMmon (puc. 4.4).

O0mas uean
e npoekTa + > Jonymenust
\
PesyabTarsl + > Jonyumenus
MeponpusTus + > Jlonymenus
Mpeanocbliku

Puc. 4.4. Poab nonmymeHuii

Hanpumep, mnpenmnocwsuikoid st meponpusmus “Habop u nodzomoska
npenooasameineil” MOXeT ObITh: Mmeemcs docmamounoe KOIU4ecmao cneyudiucmos
¢ 6a30601ti N0020mosKol 8 chepe cenvxo3npouszeoocmaa. TOMbKO TPU BHITTOJIHECHUU
3TOM TMPEANOCHUIKM MBI MOXEM HAauWHATh BBIMOJHATH JIA@HHOE MEPOIIPHSITHE.
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Brinonnennoe meponpusmue "Habop u noocomoska npenooasamerneti” B KOMILIEKCE
C OCTaJbHBIMH MEPOIPHSTHAMU TPUBEACT K peszyaomamy. Co30aHbl Kypcwl
NnO020MOBKU npeonpuHumameneti, TOIbBKO €clii OyAeT BBINOJHEHO OonyueHue:.
Ilpenooasamenu nocie 0byuenuss ne y8oIAMmcs.

Honywenus Tarxke MOTYT OBITh 3allMCaHbl KaK pucku. Pucku oTnwyaroTcs OT
donyweHuti TONbKO (QopmynupoBkoil. Hampumep, pesyremamur npoekta obecrnedat
YBEJIHMUYEHHUE JT0X0A0B (hepMEPOB, €ciii OyAET BBINOIHATLCS OOnyWeHue: UH@aAYUs He
npesvicum 5% 6 200. ChopmynupyeM JaHHOE Oonyuenue B (GOpME pucka. eciu
unghnayus npegvicum 5% 6 200, To 10X0Abl (HEpPMEPOB HE YBEIUYATCS.

[Ipu ananm3e pUCKOB HEOOXOAMMO paccMaTpuBaTh 00€ CTOPOHBI pHUCKA:
BEPOSATHOCTh €r0 HACTYIUICHHUS (eciu) W CEPhE3HOCTh €ro IOCIACACTBUN (moz2oa).
JIOJDKHBI OBITH PAacCMOTPEHBI TOJNBKO OOnYUjeHusi U pucku, KOTOPBIC CYIIECTBEHHO
BIUSIOT Ha TPOEKT. BO3MOXHBI ClENyIONIUe IEHCTBUS TpPH aHAIHM3E PUCKOE W
oonyujeHul.

o (Ocmasumb 6ce Kak ecmb. ITO Hapujaydymee peIcHuc, C€CJIM HHU OIWH U3
PUCKOB WU ,Z[OHYI_IIGHI/Iﬁ CCPBC3HO HC BJIMACT HA JOCTUKCHHUC LICIIN ITPOCKTA.

® Buecmu usmenenus 6 ouzatiH npoekma. Ecau BEpOATHOCTb HACTYIUICHHS
pHUCKa BEIIMKa U TOCJIEACTBUS 3HAUYUTEIbHBI, TO HHOTJA CAMBIN JTYyUYITUN MYyTh
— JIOTIOJHHUTH TPOEKT HOBBIMU MEPONPUSITHIM U Pe3ylbTaTaMH, KOTOPBIC
MO3BOJISIT BIUATH HA 3TOT pUCK. KOHEUHO, 3TO YBETUYHUT MacIITal MPOEKTa U
noTpeOyeT YBEIUYEHHs] CTOMMOCTH TMpoeKkTa. Hampumep, BBINOTHSIEMbIC
MEpPONPUATUS TPOCKTAa TPHUBEAYT K OXKHUAAEMBIM pe3yidbTaTaMm, €cliu
BBITIONTHSICTCS Oonyujenue «UCNOIHUMENbHOE A2eHMCMB0 81adeem HABbIKAMU
coepemenno2o Meneddcmenmay. Ecam OHO He 007agaer J0CTaTOYHBIM
MOTEHIIMAJIOM, TO HEOOXOAMMO JOIMOJHUTH MPOEKT MEPOIPHUATUIMHU 10
YCUJICHUIO WHCTUTYLMOHAIBHOTO TOTEHIIMaNa, il TOTO YTOOBI MPEO0ETh
BBISIBICHHBIM  pHUCK. COOTBETCTBEHHO TMOTPEOYIOTCS  JIOTIOJHUTEIHHBIC
pecypchl ISl BBITIOTHEHHS] HOBBIX MEPOTIPUSITUH.

e Jlobasums Hosblll npoekm. IHOTIa Takoe pelieHue sIBISETCS HeOOXOIUMBIM.
Hanpumep, nonyiieHrem sl MOBBIIIEHUS YPOKAHHOCTH MIIEHULIBI SIBISETCS
JIOCTAaTOYHOE KOJIMYECTBO IMOJIMBHOM BOJbI. EciyM KOIMYECTBO OCagKOB U
CYIIECTBYIOIIAs CHCTEMa OpOIIECHUS HE OO0ECINeYMBAIOT HEOOXOIUMBIN
YpOBEHb TOJIMBA, TO HEOOXOAMMO pEaau30BaTh MPOEKT MO MOJACPHHU3ALUU
CHUCTEMBI OPOLIEHUSI.

o Omkazambcsa om npoexkma. I/IHOFZ[a, KOrJa BCPOATHOCTDL BBIIIOJTHCHUSA
AOMYHICHUS HEBCJIMWKA, T.C. pUCK BBICOK, W MMOCICACTBUA HACTYIIJICHUA PHCKaA
SHAYUTCIIbHO BJIUAIOT Ha JOCTHXCHUC LCIIN ITPOCKTA, HAMITYYIIUM PCIICHUCM
SABJISICTCA: HC HAYMHATDH PCaJIN3alio IMPOCKTA.

Kak yxe ymnoMmuHamoch paHee Jorudeckass MNPUYMHHO-CIIEICTBEHHASI CBA3b
MEXIY pe3yabmamamu 1 yeivio npoekma umeeT ocobeHHocTu. OHU 3aKIII0YaloTcs B
TOM, YTO yeib npoekma OyIeT NOCTUTHYTA, TOJIBKO €CIU pe3yibmamsl IPOEeKTa OyIyT
BOCTpeOOBaHBI M MCIIOJIb30BaHbl OeHe(duImapaMu, 4To B CBOIO OYepeab 3aBHCUT OT
OTHOUICHHUs] K HUM OeHe(duUMapoB, WU, APYTUMU CIOBaMH, OT TOTO, MO3BOJIUT JH
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UCTIOJIb30BaHUE pe3)ibmamos TIPOeKTa yIOBIETBOPUTh UX peanbHble moTpedHoCcTH. C
yueToM ckazanHoro nonyynM JICC, nzoOpakeHHYI0 Ha puc. 4.5, Tae y4UTHIBaeTCA
peakuus OeHepUIMapoB Ha PE3YJIbTAThI IPOEKTA.

Oo0mas ueanb

Ileas npoexTa

Peakuusi OeHepuumapoB Ha pe3yabTAThI IPOEKTA

She\\\

— TIOJ] KOHTPOJIEM — BHEIITHHE — 3aBHCHT OT PEaKIUU
MIPOEKTa bakTopsI OceHedUIMapoB

Puc. 4.5. JIoruko-cTpyKTYypHasi cXemMa — 30HbI OTBETCTBEHHOCTH.

Takum oOpa3oM, (akTHUECKH MOJ KOHTPOJIEM IPOEKTa HAXOJIATCS pecypcs,
BBINOJIHAEMBIE MepOnpusmusi U pe3yibmamaul, KOTOPbIE NOJDKHBI OBITH IOJyYEHBI
OpoeKToM. A OyneT 1M JOCTUTHYTAa yenb npoekmd, T.€. TOJIYYEH KOHeYHbll
pe3yibmam 3aBUCUT OT TOTO, HACKOJIBKO KaueCTBEHHO OBUT CHeNaH JU3aiiH MpPOeKTa:
00OCHOBaHa yMecmHOCMb  TPOEKTa, OTpaXkarollas peajbHble MOTPEOHOCTH
OeHepumapa W IpoaHAIU3UPOBaHA JIOrMKa ImpoekTa. OgHaKo, TEM HE MEHEE,
MEHEIKEPhI MPOEKTA SIBISIIOTCS OTBETCTBEHHBIMU 34 MOJIYYEHHE POEKTOM HPOOYKIMO8
U ycaye, KOTOpbIE OTBEUAIOT nompeOHOCMAM W TPEAnoyTeHusM OeHeduimapos. B
pazzene 3 MPUBOAMIIMCH NPAKTHYECKHE MpPUMEphl, Koraa OeHeduuMapbl HE cTalu
NOJIb30BaThCSl PE3yJbTaTaMU IPOEKTa M COOTBETCTBEHHO LiElb IIPOEKTa He OblIa
JOCTUTHYTA.

I[Ipumep U3 NpaKTHKH

K nauvany 1960-x rogoB Ha okpauHax r. JluBepmynb, BenukoOputanus ObLi1
MOCTPOEH PSAJl MUKPOPAMOHOB ¢ MHOTOJTAKHOU 3aCTPOMKON IS JIFOJEW KTO paHbIIE
3aHUMAJICA MEJKHM MPEeANPUHUMATEIbCTBOM, TOProBajl WM MoApadaTeiBal Ha
pBIHKaX, paboTan B MEJKUX MACTEPCKUX U T.A. B cBs3u ¢ OypHBIM pOCTOM KpPYIHBIX
NPEANPUATHI TOPrOBIM M MPOM3BOACTBA ATH JIIOAM OKa3aluCh 0€3paOOTHBIMU WU
CTaJli 3aHMMAThCSl HEKBAJU(PHUIMPOBAHHBIM TpPyAOM. B pesymbrare uccienoBaHus
OBLJIO BBISBICHO, YTO CpEAM HAceJieHUWsT STUX paHOHOB OYEHb BBICOK YPOBEHD
3a00JIeBaHM, CBA3aHHBIX C HE3/I0POBBIM MUTAHUEM, 3JI0YTIOTPEOICHUEM AJIKOTOJIEM U
KypeHueM. Ilpu 3TOM ypoBeHb J0OCTyla 3TOrO HACEJIEHHWsS K MEIULMHCKUM H
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o0pa3oBaTebHBIM yCIIyraM ObLT Ha IOCTATOYHO XOPOILIEM YPOBHE.

B cepenune 1960-x rogoB MmyHununaiaurtet r. JIluBeprynb Hauana peaqn30BbIBaTh
MPOEKT, LIENBI0 KOTOPOTO ObLIO YMEHBIIUTH MOTPEOJICHUE aTKOTOJIsl M KypEeHUE Cpeau
HACEJICHUs C HU3KUMHU J0XoJaMu. B Teuenun 3-x neT nmpoBoauiach HHGoOpMalmoHHas
KaMIIaHUsl 4Yepe3 TEJIEBHUJICHHE, paauo, Ta3eThl M YUYPEXKICHHS 3IPAaBOOXPAHEHUS,
NPOBOAMIINCH TPEHUHTH W 00CyxkaeHus. Koneynas oyenka, TPOBEICHHAS TIOCTE
3aBEpIICHUS] pealu3alid IOKa3ajga, 4YTO JCHCTBUTEIBHO B TOPOAE 3HAYUTEIBHO
YMEHBIIWJIOCH TMOTPEeOJEHUE alKOroJisi M KOJWYECTBO Kypsammx. OJHako, Takoe
M3MEHEHHE HaOII0aIOCh TOJIBKO CPEIU HACEJICHUS WMEIONIUX BBICOKHUE JOXOIbl U
BBICOKMH COILMAJIbHBIM CTATyC: BpAdY€il, y4YUTEIEH, COTPYIHHKOB YHHUBEPCUTETOB,
WHXEHEPOB, IOPUCTOB U T.11. [lenesas dice epynna npoexma, sKUTeian pabounx paioHOB
C HU3KMMH JOXOJaMH, HE U3MEHWJIA CBOU MPUBBIYKA U COOTBETCTBEHHO, HE MOJIYYHIIA
HUKAKOU TOJIB3BI. A TIOJIB3Yy OT MPOEKTa, KOTOPHIH (DMHAHCHUPOBAJICS 32 CUET CPEICTB
MYHUIIMIIAIATETa BBIJCJICHHBIX Ha TOAJEPKKY VYI3BUMBIX CIIO€B HACEJICHHS,
MOJIYUUITU TE KUTEIU, COCTOSHUE 3/I0POBbsI KOTOPBIX U 10 3TOTO OBLIO Ha XOPOIIEM
YPOBHE.

Takum  oOpa3oM, Jorudeckas CBSI3b MEXKAY Ppe3yIbmamom  npoeKma
«TOBBICHWJIACh HMH(MOPMHPOBAHHOCTH O BpelAe 3JOYNOTPEOIECHUs alKOrojieM U
KYpEeHUs» U yenvio npoekma «yMEHBIINJIOCh MOTPEOJCHHE aJKOToJii U KypeHHUe»
HaO0II0AI0Ch TOJBKO JUISl XKHUTEIEH ¢ BBICOKMMHU J0XOJaMH, HO HE AJIA JIOJEH ¢
HU3KAMH JIOXOJaMH M HHU3KUM COLMAJIbHBIM CTaTycoM. T.e. HapylleHHE JIOTUKH
POEKTa MEXAY pe3yibmamamu U yeivlo npoekmad, KoTopas He ObUIa BbISBIECHA Ha
CTaJMM JM3ailHa TPOEeKTa, MpuBeJa K He ycnexy. Jpyrumu cioBamMu He ObLIO
IIOJIOKUTEIILHOW PEaKLWM yene6ou 2pynnvl Ha IOJNYYECHHBIC pe3)ibmambl: OHA HE
U3MEHUIIA CBOE IOBEACHUE 10 BO3ACHCTBUEM IIPOEKTA.

4.4. Meponpustus u pecypesl B JICC

CrnenyrommuM  3TanoM  SIBJISIETCA  COCTaBJIICHUE  WIAHA — MepOnpusmull,
OTpaXXaIoIIeTO0 WX JOTHYECKYIO IOCIEI0BATEIbHOCTh. JIJIsl KaXxIoro pesyivmama
HEOOXOIUMO OMPECTUTh a). IOCIIEeI0BATCIIPHOCTh — B KaKOM TOPSIKE JOJIKHBI
BBITIOJIHATHCS JACHCTBUSI, 0). 3aBUCUMOCTh — 3aBUCHUT JIM JCHCTBHE OT Haudajla WIH
3aBEpIICHUS] KaKOro-aubo U3 Jpyrux JOEUCTBUH, M B). MPOAOIKUTEIHLHOCTH
BBITIOJTHEHHUS.

K pecypcam oTHOCATCS uenoseueckue, mamepuanivhvie U QUHAHCOBbIE PecypChl,
HEOOXOJMMbIE ISl BBIMOJHEHUS 3allIaHUPOBAHHBIX Meponpusmuti W YIpaBICHUS
npoekToM. JlJisl KaxkJIoro meponpusmusi ONPEAENSeTCs], KaKue CHELUaIUCThl, KaKoe
o0opynoBaHue W Kakue (UHAHCOBBIE cpeacTBa HeoOxoaumbl. bonee moapoGHO
IJIAHUPOBAHUE MEPONpuUsmuLl U pecypcos IpUBEIEHO B CIEIYIOIINX pa3ieax.

Ha stom 3akanuumBaercs 3anonHenue JICC. IIpoBeaeHHBIN aHamu3 IMO3BOJISIET
rapaHTUPOBATh, YTO MOATOTOBIEHHBIN MPOEKT OYAET OTBEUATh YCIOBHSIM YMECTHOCTH
Y JJOTUYHOCTH JN3aitHa MPOEKTa.
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4.5, I/IHCTI/lTyHI/IOHaJIbHaﬂ, TEXHU4YECCKasA, IKOHOMHUYECCKaAA U (l)I/IHaHCOBaH
OIICHKA peaJIn3yeMoCTu

Ha cramuun [lodcomoska u oyenka TakKe HEOOXOIUMO PacCMOTPETH,
CYIIECTBYIOT IIH UHCIMUMYYUOHAbHbIE, MEXHUYECKUE, IKOHOMUUECKUE U QUHAHCO8bIE
YCIAOBUSL ISl €r0 peanusaiuu. s 3TOro MPOBOJUTCA MEXHUKO-2KOHOMUUECKOe
obocnosanue — TOO (Feasibility study) mpoekra, mocBsieHHOE MpeaBapUTEILHON
pa3paboTKe TEXHWYECKMX W HWHCTUTYIHOHAIBHBIX albTEPHATHB, CPAaBHCHHIO HX
CTOMMOCTEH ¥ MPHOBLIM, W BBHIOOPY HaWIydllero BapuaHTa. Jus BBIOPAHHOIO
BapUaHTa MPOBOJUTCS IETAIbHBIA IW3aMH IMPOEKTa C YYETOM BCEX TEXHMUYECKHX,
UHCTUTYIIMOHAIBHBIX, YKOHOMUYECKHX, (DUHAHCOBBIX, CONUAIBHBIX, KYIbTYPHBIX U
9KOJIOTMYECKHX acreKToB. OIEHKa MPOBOAUTCH KaK C TOYKH 3PEHHS BO3MOKHOCTH
peanM3anyMy POEKTa, TaK W HCIOJIb30BaHMs pE3yJIbTaTOB IPOEKTA IIOCIE €ro
3aBEPIICHUS, T.€. yCmouuueocmu Npoekta. Eciu mpoexT SBIsSeTCS HHBECTHIIMOHHBIM,
TO 3HAYWTEILHOE BHHMAHHE JOJDKHO OBITh YIEJICHO BOIPOCAM HMCITOIB3YEMBIX
TEXHUYECKUX PEIICHUH M TeXHOoJIoruil. OcoOEHHO 3TO KacaeTcsl MPOEKTOB, KOTOPHIE
UCIIOJIL3YIOT HOBEIE TEXHOJIOTHU M TPEOYIOT HOBBIX TEXHMYECKMX PEIICHHH, KOTOPHIE
paHee He HCIOJB30BajJKMCh B JaHHOM pernoHe. Hampumep, MPOEKT CTPOMTEIHCTBA
xkenme3noit moporn Kuraii-KeIpreiscran-Y30eKHUCTaH SBISETCS OYEHb CIIOKHBIM B
peaiM3anuu ¢ TEXHHYECKON CTOPOHEI. J[JIs MPOEKTOB TEXHUYECKOM TOMOIIN, KOHEYHO
BOIMPOCHI HCITOJB3YEMBIX TEXHOJOTMH XOTS M SBJISIOTCA B@KHBIMH, HO JIETKO
AHATM3UPYIOTCS M IS HUX JIETKO HAXOJSTCS PEIICHHSL.

Hnuemumyyuonanvhas oyenka 3aKiOYaeTCs B aHATN3E UCTIOTHUTEICH TPOCKTA U
OeHe(UIMapoB ¢ TOYKH 3peHHs (PAaKTOPOB, KOTOPHIE MOTYT TOBJIHSTH Ha BHIMIOJTHCHUE
NPOEKTa, TaKWX KaK, HAJIWYHEe YEJIOBEUECKOTO TOTEHIMana, CTaOMIBHOCTh
OpraHW3allii, OTHOIIECHHE C JIPYTMMH CTOPOHAMH, 3aMHTEPECOBAHHBIMH B IPOCKTE.
CrnemyeT OLIEHUTH: COOTBETCTBYET JIM OpPraHU3alUS M MEHEIKMEHT BBITIOIHSIEMOMN
pabote, >h(EKTUBHO M HCMOAB3YETCd HWMEIOIIMICS TOTEHIMAN, HYXHA JU
MOJIJIEP’KKA CO CTOPOHBI JAPYTUX, B YACTHOCTH BBIIIICCTOSIIUX OPTaHOB.

Texnuueckue ycnousi JOJKHBI OBITh NPOAHATU3UPOBAHBI C TOYKU 3PEHUS
JOCTYIIHOCTHY M DKOHOMMYHOCTH HCIIOJIb30BaHUS IPEIaraéMblX TEXHOJIOTUH JUIs
peanu3anuu npoekTa. 1Ipy 3TOM moa TEXHOJIOTMSAMHU CIEAyEeT MOHUMAaTh HE TOJIBKO
MalllMHbBl U 000pyAOBaHUE, HO U Oosiee «MATKHE» BEIllM, TaKHEe KaK HOBBbIE CEMEHA U
HOBBIE CIIOCOOBI BeJIeHUs Jena. TexHW4yeckas OIeHKa JIOJDKHAa BKJIHOYATh:
paccMoTpeHue (U3MUECKOro Maciutaba M pacrloyioKeHHs OO0OpyIOBaHHUSA; Kakue
TEXHOJIOTUU OYAYyT UCIOJIb30BATHCS, BKIIOYAsl TUII 00OPYJOBaHUS M MX MPUTOJAHOCTh
K MECTHBIM YCIIOBHUSIM; KaKuM 00pazoM OyIyT MpPeaoCTaBIATHCS YCIYTH U HACKOJIBKO
OHU COOTBETCTBYIOT MECTHOW KyJIbType M TpagulusM. Taxke J0KHA ObITh OLCHEHA
JOCTYIIHOCTh 3allaCHbIX 4YacTE€H, CBIPbEBBIX MAaTEpUAlIOB M JPYTUX PECYpPCOB,
HEOOXOAMMBIX [UISI BBIMOJIHEHUS MEpONpUATHN mpoekta. HeoOXoaumo u3yduTh
BO3MOKHOE BO3JICHCTBHE MpOEKTa Ha JIOJeH, (u3nYecKyr0 HHPPACTPYKTypy U
OKPYKaIOIIYIO Cpeny.

IJKoHoMUYeCKas OyeHKa 3aKI0YaeTcsl B NPOBEICHUM aHAIW3a 3aTpaThl —
npuOBLIL 711 BO3MOXKHBIX BapHAHTOB PEaJH3alMH MPOEKTa U BBIOOP TOTO, KOTOPHIH

nenaeT HaOONBIIMKM BKJIAX B JOCTIKEHHE IIeNiell pa3BUTHs CTpaHbl, CEKTOpa WU
Tepputopuu. IIpoekTsl pa3BUTHS, 3a4acTyl0, HE MOT'YT OOECHEYUTh SKOHOMUYECKUI
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s deKT, a JalT TOJIBKO COUUANbHBIA >PQeKT, yiayyiias ycloBus Xu3HU. B sTom
cllydae CIEIyeT paccMaTpuBaTh pas3iU4yHble BapUaHThl C TOYKH  3pPEHUS
SKOHOMUYHOCTH NMPUHUMAEMBIX PEIICHUN M HAWIY4Ilero BO3ICHCTBUS PE3yJIbTATOB
MPOEKTa Ha MOJIOKEeHnE OeHeduIuapos.

Qunancosas oyenka COCTOUT B OIPENEICHHMU: JIOCTATOUYHO JIU (PUHAHCOBBIX
pecypcoB, COOCTBEHHBIX M 3aUMCTBOBAHHBIX, JUISl BBIIIOJIHEHUS BCEX MEPOIPHUATHI
npoekrta. Kak npaBuio, Bce MpoeKThl, (PUHAHCUPYEMbIE JOHOPCKUMHU OpraHu3alMsIMH,
TpeOyloT CO(UHAHCHUPOBaHMSI 3a CYET MPABUTEIBCTBA WM 3aWHTEPECOBAHHBIX
opranmzauuii. HeoOxoaumo ompenenutb, 3a CYeT KAaKUX HCTOYHUKOB Oyzer
OCYIIECTBIIITbCSI CO(PUHAHCUPOBAHUE W MOKHO JIM BBINOJIHUTH BCE (DUHAHCOBBIE
00513aTeNbCTBA MO MPOEKTY.

4.6. AHAJIM3 YCTOHYMBOCTH MPOEKTA

Yemoiiuusocms  (sustainability) moowcem 6vims onucana xax cmenens, 00
KOMOPOU pe3yibmamsl npoekma O0yoym npoooicams RPUHOCUMb NONb3Y NOCIE
3a6epuienusi nPoeKma.

MHorue acmekTbl ycmouuueocmu CBA3AHBl C  peanu3yemocmvlo TPOEKTa,
PAaCCMOTPEHHOM BBIIIE M UX aHAJU3 JIOJHKEH MPOBOJAUTHCS COBMECTHO. IIpakTnueckuit
ONBIT TOKa3bIBA€T, UTO MHOTHE IMPOEKThl HE CMOIJIM YCIECIIHO MPUHOCUTH MOJIb3Yy
MocJIe peaju3aluH, TaKk Kak He OBUIO YACIEHO JOCTaTOYHOTO BHHMAHHUS PAIY
CyIIECTBEHHBIX (HaKkTOpOB. B 3TOi cBsI3u nmepeuncinM (PpakTopsl, OT KOTOPHIX 3aBUCHUT
JIOJITOBPEMEHHAS YCMouyu8ocms TPOEKTa:

e ncmumyyuonanbHulll NOMEHYual — CIOCOOHOCTh U 3aUHTEPECOBAHHOCTH
UCIIOJIHUTEIBHOIO areHTCTBa M JPYIMX BOBJIEYEHHBIX OpPraHU3alMil MpOAOKaTh
IPEJOCTaBIISITh YCIYTH IIOCIIE 3aBeplleHus mpoekra. Kak yxe oTMmeuanoch paHee,
CO3JaHME€ WHCTUTYLMOHAJIBHOIO IMOTEHIMala BO MHOTUX IPOEKTaX BKJIIOYAETCS B
OPOEKT KaK OJUH M3 pe3yJbTaTOB, UYTO I103BOJIAET OOECIEUUTH YCMOUYUBOCD
npoekta. Taxke HE0OXOIMMO MPOAHAIU3UPOBATh, B KAKOW CTENEeHU OeHeUIHMaphI
ObUIM BOBJIEUEHBI B MpOIECC IUIAHUPOBAHUS IPOEKTa, TOTOBBI JIK B3ATh Ha ceOs
MHUIMATUBY MO MOJACPKAHMUIO PE3YyIbTaTOB IPOEKTa, WU OyAyT JM OHHU HMEThb
aZIcKBATHBIM PAaBHBIN JOCTYII K PE3yJIbTaTaM IIPOEKTA.

® AdexsamHocmb mMexHONO2Ui — TOAXOJAT JIM TEXHOJOTUHU, KOTOpble OYyIyT
UCIIOJIb30BAThCSI TTOCIIC 3aBEPIICHHS MTPOCKTA, MO MECTHBIC YCIOBHUS M OYIyT I OHH
crocoOHbBI (YHKIIMOHUPOBATH JOCTATOYHO JI0JT0. HEo0X0IMMO OIICHUTD, UMEETCS JIH
JIOCTYTI K 3alacHBIM YacTsM, YTOOBI TOJJIEPKUBATh pab0OTOCTIOCOOHOCTh TEXHOJIOTHI
u 000OpyJOBaHMS; HWMEETCS JIM MECTHBIH IIepCOHAJ], CIIOCOOHBIH paboTaTh Ha
o0opynoBaHuM U 00cIyx)uBaTh ero. Hampumep, Oyner nu y 6enedunnapoB 1ocTyn K
ceMeHaM, KOTOPBIC MOJDKHBI OBITh HMCIOJIB30BaHbI TOCJE 3aBEPIICHHS TMPOEKTa IO
BHEJIPCHHUIO HOBBIX TEXHOJIOTUH B CEITLCKOM XO3SICTBE.

e Qunuancosas  ycmouuusocmv  —  HeoOXoAWMMO  pa3paboTaTh  IUJIaH
(dbuHAHCUPOBAHUSA PE3yJbTATOB IPOCKTa IOCIE €ro 3aBepiieHus. JOJKHBI OBITH
OTIpEJICNICHBl CyMMBbI (DMHAHCOBBIX CPEICTB M WX HMCTOYHHKH, YTOOBI 00ECIeYuTh
GYHKITMOHHPOBAHUE OOBEKTOB M YCIYT, CO3JaHHBIX MPOCKTOM. 3/1€Ch JOJDKHBI OBITH
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yKa3zaHbl CyMMBbl Ha COJEp)KaHUE M OO0CIyKHMBaHUE OOBEKTOB, MOKYIKY 3alacHbIX
4acTeH U pacXOJHBIX MAaTE€pUasIOB, OIUIATY IIEPCOHAA, JPYIUe HAKIaJAHbIE PACXOBI, a
TaK)K€ CyMMBI IO 00CITY>KMBaHUIO KpEUTa.

e DkoHomuueckas 3Qgexkmusnocms — OyneT AU NPUOBUIL OT TPOEKTa
IPEBBIIATh BCE PACXO[bl, CBA3aHHBIE C €ro peaau3anuedl M 0O0CIy)KUBaHUEM B
JoAarocpouyHoil  mepcnektuBe. OpHAKO HE BCE IMPOEKThl  PAa3BUTHS  JAIOT
SKOHOMHYECKUN 3PPeKkT. B 3TOM ciryyae HE0OX0AMMO MTPOBECTH aHAJIN3 COLUAIBHOTO
3pdeKxTa ¢ TOUKM 3peHUs] BO3JEHCTBHS MpPOEKTa Ha IMOJOXKeHHe OeHeduuuapoB, U
000CHOBaHa, KakK II0KAa3aHO BBILIE, QUHAHCOBAA YCMOUYUBOCMb C YKa3aHUEM
UCTOYHUKOB (puHaHcHpoBaHUs. K CoKaJeHHIO, 4acTO MOYKHO BCTPETUTHh CUTYAIMIO,
KOI'Jla COLIMAJIbHBIM OOBEKT pa3pyllaeTcs B CBA3UM C HEXBAaTKOM CpPEICTB Ha €ro
CoJepKaHHe, U B TO € BpEMs IUIAHUPYIOTCS HOBBIE NPOEKTBl. DKOHOMUYECKUU
aManus TAKKe BKIIIOYACT OLEHKY BIUSHHUS BHEIIHUX SKOHOMHUYECKHX YCIOBUH Ha
ycmouuueocms TPOEKTa. ITO MOTYT OBITh TaKHE AaCMEKThl, KaK SKOHOMHYECKas
HNOJUTHKA, MPOBOAMMAs TrocyldapcTBOM; UHGusIIMsA; 0Oe3padoTuiia;  CTENeHb
KOHKYPEHIIMH U T.[I.

® Bo3zoeiicmeue Ha oxpyscarouyro cpedy — B KaKOW CTETNEHH MPOEKT OyAeT
COXpaHATh WIH Pa3pyliaTh OKPYXKAIOIIYI0 cpeay. [IpoekT MoXeT ObITh yCTOWYHBBIM
JUIIb B TOM CIydae, €Cld OH COXpaHSeT MPUPOIHBIE PEecypchl, HA KOTOpPHIE OH
omupaercs. JIoKHO OBITh TOKa3aHO, YTO MPOEKT HE CO3AaeT JOMOJHUTEIHHBIX
npobusieM it 3xonoruu. Hampumep, ecinu yBeInM4eHre CeabX03MPOU3BOICTBA PUBEIIO
K YBEIWYEHHUIO TECTUIMIOB B THUTHEBOM BOJIE, U KAaK CJICACTBHUE K YXYIIICHHUIO
3JI0pPOBbSI HACEJICHHUSI, TO TAKOUW MPOEKT HEJIb3sl HA3BaTh YCMOUYUBLIM.

IIpumepsl U3 NIPAKTHUKHU

Aemomoodunvnan oopoza Yoanon-Ama - Anmamul

B xon1e 90-x rogos 6buta nmoctpoeHa gopora B Mcebik-Kynbekoit obmactu uepes
nepesai A0 rpanuisl ¢ Kazaxcranom. Llenbio mpoekTa ObUIO yBEIMYEHHE KOJIUYECTBA
TypucToB n3 KazaxcraHa 3a cueT 3HAUUTENBHOTO COKpAlleHUs NyTU. Pezyremam
INpoeKTa - MOCTPOEHHas Jopora Obu1 momyudeH. OAHaKo yerb npoexkma He ObLIa
JOCTUTHYTa, MOTOMY 4YTO JOpOra OKa3ajJach HE MPUIOJHOM M HCIIOJIb30BAHUS
OOBIYHBIM JIETKOBBIM U MAaCCa)KUPCKUM TPAHCIOPTOM. T.e. aBTOMOOMIIbHAS AOpOra He
COOTBETCTBOBaja CYIIECTBYIOUIUM TEXHOJOTUSM (MCHOJIb3yEMOMY TPAHCIOPTY) M
COOTBETCTBEHHO YCJIOBUE peanu3yemocmu He 00eCIeunBaIOCh.

Munu-uyex no npou3e00cmaey Moj104HOU NPOOYKUUU

B konue 90-x romoB B OgHOM M3 peruoHOB KbIprei3cTaHa mpu MOJJIEPHKKE
JIOHOPCKOM OpraHu3aiuy ObLI peaqn30BaH MPOEKT CO3JaHUS MUHHU-IIEXa MO BBITYCKY
MOJIOYHOU mponykiuu. LleneBoil rpynmoit npoekra Obut pepMepsl - TPOU3BOAUTENN
MOJIOKa, @ KOCBEHHBIMU O€HeuIMapaMu >KUTETH OJU3JIeKAIIEr0 Topoja, KOTOphIE
MOTJIM Obl MOKYNAaTh MOJIOYHYIO MPOIYKIMIO JIYYIIEro KayecTBa, YEM HMeNach Ha
poiakax. [IpoekTt ocHacTWia MHHH-IIEX O00OpYyAOBaHWEM il MEepepaboTKU MOJIOKa,
npuoOpesnl MOJIOKOBO3 sl  JOCTaBKM MOJIOKA OT (epMepoB W  YCTaHOBHII
MPOMBIIIIJIEHHBIE XOJOIMIBHUKN Ha JDKAWIO0O0 JUIsl XpaHEHHsI MOJIOKA B JKapKoe Bpemsi
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roga. beuta co3mana accoruanysi MpoOU3BOIUTENCH MOJIOKA, IIPOBEIEHO 00YYEeHUE BCEX
CTOPOH BOBJICYEHHBIX B IMPOEKT, 3aKIFOYCHBI JOTOBOpPA C TMOCTABIIUKAMH MOJOKA H
TOPrOBOM CEThIO. bbUTa TpOBeIeHa COOTBETCTBYIOIIAS pEKIIAMHAs KaMIIaHUS IS
noTpebuteneii. Takum oOpazoM, OBUTM TOJYYEHBI BCE HEOOXOIUMEBIC pe3yabmamnul,
KOTOpbIe 00ecreunBanu JOCTIKEHUE yenu npoekma. IIpOeKT Tarke 3aKyman s
1[eXa pacXOJHBIC MaTepUalbl: 3aKBacKa, YMAaKOBKa W HaKJIeHKkA. MUHH-TIEX Hadam
MPOU3BOJIUTE PA3THYHYI0 MOJIOYHYIO MPOMYKIMIO: YIIAKOBAHHOE MOJIOKO, Kedup,
CMETaHy, HOTYypT W TBOPOT M YCIEIIHO MpoJaBaTh MpoAykKmuio. [locie 3aBeprieHus
NPOEKTa MUHU-TIEX MPOpadboTall MEeHEe TOAa U 3aTeM 3aKpBUICS, T.€. MPOEKT OKa3aJcs
He ycmotiyuevim. bpUTO 1BE TPUUUHBI TAKOW CUTYAIIUH:

— PykoBoncTBO MuHH-1IeXa He 00J1a/1a710 AOCTATOYHBIMHU 3HAHUSIMU U HaBBIKAMU
yIpaBiIeHUs MPOU3BOACTBOM M COBITOM B PBIHOYHBIX YCJIOBHUAX 0€3 MOMOIIU
COTPYJHUKOB IIPOEKTA,;

— B ycioBusiX KOHKYPEHIIMH C PHIHKOM HE CMOIJIa ObITh 0OecrieueHa (pruHaHcoBas
U SKOHOMMYECKasi YCTOMYMBOCTh. MHHHU-IIEX MOT (yHKIHOHHPOBATH TOJIBKO,
MIOKa MPOEKT OE3BO3ME3IHO OIIaUYMBalI YacTh TEKYIIUX PAacX0JI0B.

OCHOBHBIE TOJIOKECHUA

1. Cragus nodecomoexka u oyenxa npoekma TMOCBALIEHA Pa3pabOTKE AETATBHOIO
TUTaHA pean3aliy MPOeKTa 1 000CHOBAHUS €T0 pediu3yemMocmu U YyCmouuueocmu.

2. OueHKa peanuzyemocmu CBOJAWTCS K aHAIM3y TPEX acleKTOB: J02UKd
npoekma, TPHEMJIEM I CYNICCTBYIOIIUH PUCK (aHAIU3 puckos u O0onyujeHul),
CYILLECTBYIOT JIU UHCIMUMYYUOHANIbHYBLE, MeXHUYeCKue, IKOHOMUYecKue U puHancogovle
BO3MO>KHOCTH JJIsl €70 peaIn3alliu.

3. [IpaBuiibHast JIOTMKA TPOEKTAa TMOKa3bIBae€T, 4YTO pe3)ibmamsl TPOEKTa
NpUBEAYT K yeiu npoekma, a UeNb NPOEKTa clejaeT BKJIAaJ B JOCTHKEHUE obujeti
yenu.

4. AHanmu3 puckog W OOonyueHutl TO3BOJIIET YYHUTHIBATh B JIOTHKE IPOEKTa
BHEIIHUE (PAKTOPHI, KOTOPHIC HAXOASITCS BHE MPOEKTA, HO BIUSIOT HA MPOEKT.

5. Jlocuko-cmpykmypnas cxema B TaOIUUHOM (opMe TMpeacTaBlIsIeT Kak
pecypcul, 4Uepe3 peanu3aluio  Meponpusmutl TIPEoOpa3yloTCs B pe3)ibmamol,
KOHeuHble pe3yibmamuvl U 6030elicmeue, KakoBa POJIb pUckog8 U OOnyujeHull, 1 KakKuM
0o0pa3oM OYIeT OTCIACKUBATHCS CTEIEHb JOCTHKEHUS TIeNIeH (CUCTeMa UHOUKAMOpO8s).

6. ITon KOHTpoJIeM IpOEKTa HaXOMIATCS TOJBKO pecypcwl, Meponpusmus WU
pe3yiomamel TPOEKTa, a JOCTUKUMOCTb Yenu npoekma 3aBUCUT OT peakiuu
OeHeduapoB: OYIYT JIU OHU MOJIB30BATHCS Pe3yIbTaTaMH MPOEKTA.

7. Yemoiiuugocms TpoeKTa NOJKHA OBITH NMPOAHAIM3UPOBAHA C TOYKH 3PEHUS
HAIMYUSA  UHCMUMYYUOHATILHO20 — NOMEHYUand,  a0eKeamuocmu  mexHON02Ul,
@uHaHCcOB0ll U IKOHOMUUECKOU IPpekmusHocmu N 8030€lcCmaUsl Ha OKPYHCAIOUYIO

cpeoy.
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S. Ill1anupoBaHue MepONPUATHH

5.1. CocraBaenue rpadpuxka meponpusaTuii. luarpamma I'anra

[Tocne Toro Kak 3aBepuIeHO 3aMOJIHEHUE MATPHUIIBI JIOTUKO-CTPYKTYPHON CXEMBI,
MOHO TMEPEXOJIUTh K JAallbHEUIIeMY IUIAaHUPOBAHUIO KOHKPETHBIX Meponpusmuil.
CocraBnenue epaguka meponpusmuti — TPEACTABICHUE MEPONPUITHA IPOEKTa C
YCTaHOBJICHUEM HX JIOTUYECKOM MOCIE0BATEIbHOCTH U B3aUMO3aBUCHUMOCTH — JIaeT
OCHOBY JUIsl pachpeielieHHs] 3aJaHuil Mexay ucnoiaHutenasmu. [lpu peanuzamnuum
MIPOCKTA 2pagux meponpusmuil sIBISIETCI OCHOBHBIM JTJOKYMEHTOM, B COOTBETCTBUHU C
KOTOpPBIM BenyTcsi paboTbl. OH TakKe COCTaBIsieT OCHOBY [UISl TPOBEACHHUS
MOHHUTOpHHTA. [lanee moa oOmuM TEPMUHOM 3a0aua TIOHUMAIOTCA BCE YPOBHH Lieeit
JIOTUKO-CTPYKTYPHOM CXEMBL.

DranaMu NOATOTOBKH epaghuxa meponpusimuii IBISIOTCA:

1. Ilepedenb pe3yabTaTOB MPOEKTA U MEPONPUATHII.

2. Pa30uBKa MepONpHUsATHII HAa BBITIOTHUMEIC 3a/1aHUSI.

3. Onpenenenne MOCIEAOBATEIHHOCTH W B3aWMO3aBHCHMOCTH PE3yJIbTaTOB,
MEPONPUATUHI U 3aTaHUM.

4. OneHka Haydana, MPOJODKUTENBHOCTH M 3aBEpUICHHUS  pe3yJbTaToB,
MEPONPHUITUHI U 3aJaHUM.

5. Omnpenenenue nokasareyiei Xo/1a BBIMOJIHEHUS MIPOEKTa WIH 6eX, 10 KOTOPbIM
MO’KET IIPOBOJUTHCS OLIEHKA BBIITOJIHEHHUS.

6. Ompenenenue TPodecCHOHATBHOTO OIBITa, TPEOYEeMOTO ISl BBITIOJHCHUS
3a1a4.

7. PacnipeneneHue 3a/1a4 BHYTPHU BBIIOJIHSIOMIETO MPOEKT KOJUIEKTHBA.

PaCCMOTpI/IM COACPIKAHNEC KAXKAOI'O dTalla.

1. Ilepeuenwb pe3yrbmamos npoexma u Meponpusimuil

Pezynomamul, KoTOpble obOecrnedar JAOCTHKEHHE yeau Hpoekma, ObLIu
onpenenenbl B JICC. Takke HE0OXOAUMO ONPENETUTh NEPEUEHb Meponpusimuil,
HEOOXOAUMBIX IJisi TOJYYEHUs] KaXI0TO pe3yrvbmama. B pazmene 1 Obuto gaHO
OTpeJIesIeHHE MPOEKTa KaK «IOCIe0BaTeIbHOCTh Meponpusamuti...». Takum oO6pazom,
Meponpusimusi, 3TO TO, YTO BBITIOJIHAECTCS KOMAaHJOW MPOEKTa M YIPAaBIAETCA
MEHeKepoM Tpoekta. Eciam mnpu  ompeneneHUM TEpPEeUHs MEpPONpPUATHN IS
MOJIYYEHUS KOHKPETHOro pe3ysibTaTa OyAeT YNYyIIeHO Kakoe-mu0o HeoOXxoaumoe
MEpOIpHUATHE, TO pe3ylbTaT He OyIeT NOJIyueH WM €ro KauyecTBO He Oyaer
YIIOBIETBOPATh 3a/JIaHHBIM TpeOoBaHusM. Hampumep, ecnu mepes MOIUBOM ToJei
opocHTeNlbHasg CeTh He OyIeT MpouulleHa (Mmeponpusmue), TO KOJIUYECTBO BOJIbI
MOCTYTAroIIeH Ha OIS (pe3yibmam) He OYIeT JOCTAaTOYHBIM.

2. Hepapxuueckas cmpykmypa 3a0ay

B nuteparype mo ympaBi€HUIO MPOEKTAMU OHA €Ill€ Ha3bIBACTCS CMPYKmMypa
pasdousku pabom. ITOT TEPMUH HCIONB3YETCs AJI MPEACTABICHUS UEPAPXUUECKOU
CTPYKTYphl JIepeBa 3ajJauy W IieJed ¢ OoJyiee AeTaibHOU mpopaboTkon. Kaxmwrii
pe3yibmam yxe Obul pa3OuT Ha meponpusmus. 30eCh HEOOXOIUMO Pa30UTh KaXKI0e
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Meponpusimue Ha BBINIOTHUMBIE PaboOThl (MOA-MeponpusaTHs) W 3agaHus. [lpumep
HepapxuuecKor CTPYKTYpHI 3a/1a4 MpeCcTaBiIeH Ha puc. 5.1.

Iean npoekra

Pesyabrar 1 PesyabTar 2 Pesyabrar 3
/ | \
Meponpusitue 2.1. Meponpusitue 2.2. Meponpusitue 2.3.

Paora 2.1.1. PaGora 2.1.2 PaGora 2.1.3

Puc. 5.1. Uepapxuyeckasi CTPyKTypa 3aaa4

Llenpto pa3OueHuss Mmeponpusmuii SBISETCS TIONyYeHHE TIEpedyHs padoT u
3aaHUi, KOTOpPBIE MOTYT JIETKO YHIPABIATHCS W KOHTPOJIMPOBATHCS. YPOBCHD
JeTaTu3aii 3aBUCUT OT MaciiTada MpPOeKTa W CTPYKTYPHI YIPABICHUS MPOEKTOM.
Jlnst MeHeKepa MPOeKTa YPOBEHB JCTANU3ANH JODKEH MO3BOJSTh PacIpelesiaTh U
KOHTPOJIUPOBATh BBHIMOJIHEHHE 33/IaHUI, 3a KOTOpBIE OTBEYAIOT KOOPAWHATOPEI
KOMITOHEHT TPOEKTa WM HCHOTHHUTETH. KOoOpIuHATOpPHl W WCTOTHHUTETH JOJDKHBI
UMeTh 0oJiee ACeTaIbHBIN IJIaH JUIS BHIMIOJHEHUS TIOPYYCHHBIX paboT u 3aganuid. [Ipu
COCTaBJICHUU TpaduKa MEpPONPUATHS MEPBOTO Trojla MOTYT OBbITh 3aIIaHUPOBAHBI
0osee moApoOHO, B TO BpeMs Kak pabOThI CIEIYIONIHX JIET 0oJiee YKPYITHEHO.

3. Hocreoosamenvrocmo

[Tocne Toro, kKak mpouW3BelIeHA pa30MBKA MEpPONPUATHI HA JIOCTATOYHOE
KOJIMYECTBO pabOT M 3aJlaHui, OHU JOJKHBI OBITh COOTHECEHBI JIPYT C APYTOM, JUIS
TOTO YTOOBI YCTAHOBUTH:

® nocnedosamenbHOCMs — B KAKOM TOPSAIKE IOJDKHBI TPEANPHHUMATHCS
EUCTBUS?

®  3q6uUcCUMOCMb — 3aBUCHUT JIM JICHCTBHE OT Hayaja WU 3aBEPIICHUS] KaKOIro-
100 U3 ApYyrux AecTBuil?

HekoTtopbie paboThl MOTYT BBIIOJHATHCS TOJBKO IOCJE BBIMOJIHEHUS IPYTrOu,
HEKOTOPbIE TOJKHBI BBITIOJTHATHCS MAPAIIICIbHO, TPEThU JTOJKHBI OBITH BBITIOJHEHBI K
OTIpEeNIEJICHHOMY CpPOKY B CBSI3W C ONPEACICHHOW TEXHOJOrHe pador M T.I.
Hapymienust 3Tux 3aBUCUMOCTEN MPUBEAET K TOMY, YTO Pe3yJbTaT He OyJeT MoiayyeH
WIN ero KayecTBo Oy/leT He YIOBIETBOPUTEIbHBIM. Hampumep, Henb3st HaYaTh CEATh
NIIEHUITY TTOKa He OyJeT BCIaxaHo MOJe; CEeB MIICHUIIBI TOJKEeH ObITh 3aKOHYEH 10 15
anpels.
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4. Cpoxu

OnpeneneHue CpPOKOB  O3HAYaeT MPOBEJACHHE  PEATUCTHYHOW  OLICHKU
IPOJIOJDKUTENIFHOCTA KaKIOTO Meponpuamusi (pabOThl), W 3aTeéM BHECEHHE €ro B
rpaduK MEpONPHUATUH C IENIbI0 YCTAHOBJICHUS PEAIbHBIX JIaT Havanda M 3aBEPIICHHUS.
Yacro, 01HaKO, HEBO3MOXKHO ONPEICIIUTh CPOKH C MOJTHOM yBEpeHHOCTHIO. J{iist Oosee
TOYHOH OIICHKH JUTUTEIBHOCTH pPAbOT HEOOXOIUMO TPUBIEKATH CIICIIHAIUCTOB B
COOTBETCTBYIOIIEH cepe.

Henoonenka TpeOyromerocsi BpeMEHH MOXKET ObITh pe3yJbTaTOM CIEIYIOLINX
IPUYUH!

YIOYIIEHUS CYIIECTBEHHBIX MEPOIPUSATUN U PadoT;
HEJIOCTATOYHOI'0 y4eTa B3aUMO3aBUCUMOCTH JICVICTBHUIA;

® HEJOCTATOYHOI'O yyeTa HEOOXOAMMBIX PECypcoB (HAIlp., 3aHeCEHUE B rpauk
OJIHOTO Y TOTO >K€ JIUIA UM 000PYTOBaHUS ISl BHIIOJTHEHUS! OJHOBPEMEHHO
JBYX WK OoJiee 3a1aHui);

e KeJlaHWEe MPOM3BECTH BIICUATIICHHUE 00CIIaHNEM OBICTPBHIX PE3yJIbTAaTOB.

CrnencTBreM HEIOOLIEHKU HEOOXOIUMOTO BPEMEHH SIBIISIETCS] CHIPKEHHE KauecTBa
pe3yibmamog U TEePEepacxo]l PeCypcoB MPHU BBHIMOJHEHUU TNPOEKTa, TaK KaK TpU
OCHOBHBIC XapPAaKTEPUCTUKHU MPOEKTA: KAYECTBO, BPEMsI U PECYpPChl CBS3AHBI MEXKIY
coboii. Ecnu kakue-mubo meponpusmusi TPOEKTa 3ama3bIBalOT, YTOOBl HE CHU3UTH
KayeCTBO, CJIEIYEeT YBEIWYUTh CPOKH BBIMIOJHEHUS WU JOOABUTH PECypChl IS
ycKkopeHus paboT. OMBIT MOKa3bIBaET, YTO CPOKH — ATO XapaKTEPUCTUKA MPOEKTa,
KOTOpasi KOPPEKTUPYETCs (B CTOPOHY yBeIndeHHs) Harbosee yacto. T.e. HAa MpaKTHKe
st OeHedunpapa Jydile TOJYYUTh PE3yJbTaT XOPOIIEro KayecTBa IO3XKE, YeM
MOJIYYUTh €r0 B  COOTBETCTBUM C  I[EPBOHAYAIBHBIM  IUIAHOM, HO  HE
YIOBJIETBOPUTETBHOTO KQa4€CTBA, KOTOPHIM HEJb3s1 OYy/IeT MOJIH30BaThCS.

5. Bexu unu nokazamenu x00a 8bI1NOJIHEHUS].

JUIsi MOHUTOpPHUHTA pecypcos, pe3yibmamos W yeiell npoexma WCTOIb3YIOTCS
UHOUKAmMOopbl, BKIIOYEHHBIE B JOTMKO-CTPYKTYpHYIO cxemy. B To ke Bpems, u3z JICC
BUIHO, YTO JUIS Meponpusmuli, KOTOPbIe SBISIOTCS MPOIECCAMU, WHAMKATOPHI HE
ompeneneHsl. JlJis MOHUTOPHHrA Meponpuamuii TPOEKTa W HMX COCTABIISIONIUX
UCTIOJB3YIOTCS 6exu WM TOKa3aTeNd XOAa BBINOJHEHMS, KOTOPbIE BKJIIOYAIOTCA B
epagux meponpuamuii. ITH TOKA3ATENH MPEIOCTABISIOT OCHOBY IS MOHHTOPWHTA
BBITIOJTHCHUSI TIPOCKTa W ympaBieHus uM. [IpocTredmmmu eexamu SIBISIOTCS IaThl,
ONpeNeIeHHble IS TOJIyY€HHUS KaXKAOro  peszyaibmama. JlaTbl  OKOHYAHUS
MEpONPUATHI, KOTOpPbIE 3aBEPIIAIOTCS MOJyYEHHEM MPOMEKYTOUHOTO pe3ysbTara,
TaK)Ke MOT'YT ciykuTh Bexamu. Hanpumep, "lllkona Oyner cnana B skcruryaTanuio 15
aBryctra 2005 r." aBnsiercsi eexou nns pesyivmama. A "OOyueHue 3aBepiiaercs 20
suBapst 2003 r.", "IloctaBka KommbioTepoB ocymecTBiserca k 30 mapra 2004 r." —
9TO gexu s Meponpusimutl (MPOMEKYTOUYHBIX Pe3yiIbTaToB). B mpouecce peanuzannu
NPOCKTa WCIIOJIHUTENIH TMPOEKTa, WCIIOMHUTEIBHOE AareHTCTBO W JOHOpCKas
opranuzanus OyIyT KOHTPOJUPOBATH XOJ BBIMOJIHEHUS MEPONPHUSTHH, HCIONIb3Ys
BEXH.
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6. IIpocheccuonanvuwviii onvim

Ecnmu  wu3BecTHO, YTO JOMKHO OBITH CHIENAaHO, CIEAyeT HUMETh SICHOE
IPEJICTaBIEHUE O TOM, KaKOM JIJIsl 3TOro Tpedyercs npodeccrnoHalbHbIN OnbIT. YacTo
3apaHee HM3BECTHO, KakoW MpO(ecCCHOHAIBHBIM ONBIT UMEETCs B HaaUuuu. TeM He
MEHee, 3/1eCh IPEACTABIAETCS XOPOIllasi BO3MOKHOCTD €IIe pa3 IPOBEPHUTh, BBITTOIHUM
JU IUIAaH MEPONPHUATHI C TOYKH 3pEHHS] HMMEIOIIMXCS YEJOBEYECKUX PECYPCOB.
Bonpocs! 1utaHupoBaHus pecypcoB 0Oosiee NOIPOOHO PACCMOTPEHBI B CIEIYIOIIEM
paszzerne.

1. Pacnpeodenenue 3a0anu

Tenepp cneayeT pacnpelneNuTh 3aJaHHUs MEX]Y YJICHAaMU KOJUIEKTHBA. OTO
HE4To OoJipliiee, 4YeM MPOCTO CKa3aTh, KTO, 4TO OyneT naenath. C mojydeHueM 3adaHusl
CBsI3aHa OTBETCTBEHHOCTb 3a JOCTH)KEHUE 1enu npoekrta. lloatomy mpu
pacmpeieicHUH 3aJlaHUil  JTOJDKHBI TPUHUMAThCS BO BHHMMAaHHUE CIIOCOOHOCTH,
KBATM(UKAIIUS W ONBIT KaXJOro 4ujeHa KoJulekTuBa. JlaBas 3amaHusi dJieHaMm
KOJUIEKTUBA, CIEAYET YIOCTOBEPUTHCA B TOM, YTO OHHU IOHHUMAIOT, YTO OT HHX
Tpebyetcs. Ecnu 9T0 HEe Tak, MOKHO MOBBLICUTH YPOBEHB JIETAIU3AIUU B ONPEICICHUN
COOTBETCTBYIOIIMX 3aJaHHI.

8. Odopmaenue epaduxa meponpusmul

Bces conepxammasicss B rpaduke neiicTBuit nHGpopMamus MoKeT ObITh 00001IeHa B
rpaduueckoit popme, nMenyemoit rpapukom ['anTa.

I'pagpux I'anma — 5mo 20pu30HMANbHAA JTUHEUHAS OUACPAMMA, HA KOMOPOU
Meponpusimusi U pabomel NPOeKma NpeoCcmasisiomcs NPOMANCEHHLIMU 80 B8PEMEeHU
ompe3Kamu, XapakxmepusyiowumMucs 0amamu Ha4yana u OKOHYAHUS, 3A0epHCKAMU U,
B03MOIICHO, OpY2UMU NAPAMEMPAMU.

[Tpumep nuarpammsel ['anta npuBenen Ha puc 5.2. @opmar rpaduka [anTa
MOKET OBITh AJANTHPOBAH K OXHUIAEMOHW MPOJOKUTEIBHOCTH TMpoekTa. OOmuit
rpaduK MPOEKTa MOKET OMPEENATh ACHCTBUS TOJIHKO MO KBapTajaM WIH MecsiaMm, B
TO BpeMs Kak B WHAMBUIYAIbHBIX pabouMX TIJIaHAX MOXKET UCIOIb30BaThCS
HelenbHbIN (opmar. YmobcTBo nuarpammbl ['aHTa 3akitodaercs B TOM, YTO OHA
HaIJISIIHO TPEACTABISET IUIaH BBHIMIOJIHEHUS Meponpusimull TPOEKTa U TMOJYyUYECHHS
pe3yromamos. Ha cragum peanmus3anuu auarpaMma MOKET MCHOJIb30BaTbCA IS
KOHTPOJISL XO/a BBIIIOJTHEHUSI MEPOIIPUATHI — 8PEeMEHHO20 MOHUMOPUH2A.

[IpuBeeHHBIN BBIIIE MPUMEP MPEACTABISLET COOOW TAOMUIly WIM MaTpHILY.
OpnHako CyHIECTBYIOT CHELMalbHbIE KOMIIBIOTEPHBIE IMpPOrpaMmbl, Hampumep, MS
Project, rome mMmeeTcss MHCTpyMEHTapuil JUIsl COCTaBJICHHs auarpammbl ['anTa. Bech
MpoILIeCC CO3JaHMs AUarpaMmbl aBTOMaTU3UpoBaH. OHAKO 0 Havalia BBOJA JAHHBIX
B KOMIIBIOTEP MOJIb30BATEIb JI0JKEH pa3padoTaTh uepapxuyeckyio Cmpykmypy 3a0a,
KOTOpasi SIBJSIETCSA OCHOBOM I CcO3/aHMsl nuarpaMMsbl ['anta. Takke Mojap30BaTelb
JIOJDKEH ONPENENIUTh IOCIEAOBATEIIBHOCTY W B3aMMO3aBUCUMOCTH, JATbl U CPOKHU
BBITTOJIHCHUSI MEPONIPUSATHH, ¥ BeXH i1 MOHUTOpHHTa. [Iporpamma MS Project taxoke
npeCcTaBseT YAOOHbIH HHCTPYMEHT /i1l MOHUTOPHHTA BBITIOJTHEHUS MEPOIPUSITHIA.
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Homep mecsina
2 |3 |4 |5 |6 [7 |8 |9

1. Pa3paboTka y4eOHBIX IJIAHOB ° ° °

1.1. Onenka nmotpeOHOCTEN B 00yUCHHUH X

1.2. IlogroroBka y4eOHBIX IUIAHOB X |X

1.3. [logroroBka yuyeOHBIX MaTepUaIoB X |X

2. O0yuyenue npenogaBareJiei . o | o

2.1. OT6op mpenogaBaTeneit X

2.2. IlpoBeneHne yueOHbIX CEMUHAPOB X |X

2.3. OneHka CeMHMHApPOB, BHECECHHE X
N3MEHEHUN

3. 3akynka o0opy1oBaHus °

O0603HaUYEHHUS:

® — BEXW MOHHUTOPHHIA:

1 — mpexcraBieHUe OTYETA O MOTPEOHOCTSIX OOYYCHUS, 10 KOHIIA STHBAPS;

2 — yTBEpXKICHHE YICOHBIX TUIAHOB, /IO KOHIIA MapTa;

3 — mpeacTaBlIeHHE OTYETA O MOJTOTOBKE yUEeOHBIX MaTEPHAJIOB, 10 KOHIA Mas;

4 — oruet 00 oTOOpE MperoIaBaTeNe U IIaHe YI4eOHBIX CEMUHAPOB, B HAYAJIE UIOJIS;

5 —mpencraBieHue oTyeTa 00 O0YUYCHUU MPEToaBaTeiei;

6 — mpejcraBiIeHUEC H3MEHCHHBIX YICOHBIX TUIAHOB M MATEPHAJIOB, /IO KOHIIA aBI'YCTa;
7 — mokynka o0opy/noBaHus, 10 KOHIIA CEHTAOPS.

Puc. 5.2. luarpamma I'anta

5.2. PERT amarpamma. MeToJ KPpUTHYECKOT0 MyTH

Juarpamma ['aHTa 3agaeT CpPOKM Hadala M OKOHYAHUS KaXKJIOW Olepaiuu
(paboThl) HA TOPU3OHTAIBLHOM IIIKaje BpeMeHU. Ee HeMOCTaTOK COCTOUT B TOM, YTO
OHA HE TOKa3bIBAET 3aBHCHUMOCTh MEXIY Pa3IUYHBIMUA padoTaMu. MeTONbl CETEeBOTO
TUTAHUPOBAHUSL  TIO3BOJIAIOT  MPEOJIOJIETh  ATOT  HEJOCTATOK M HCIOJIb30BaTh
MaTEeMaTHYECKHE METOIbI ITPH pa3padOTKe KaJICHIAPHBIX TUIAHOB.

[TocrnemoBaTeNbHOCTh 3a/lay MPOEKTa MOXKHO TMPEICTaBUTh B BHJIE CETEBBIX
auarpamM. 371ech, IMOJ 3ajadyeil, Kak MpaBwio, OyJeM TOHUMATh MEPONPUSTHS U
pabotsl, ompeneneHHbie paHee. CeteBoi rpaduk (cereBas MOJEb) MPEIACTABIsACT
co00il MHOXXECTBO BEpIIWH, COOTBETCTBYIOIIUX pabOTaM, CBS3aHHBIX JHUHUSIMH,
MPEJICTABISIONIMMH B3aMMOCBS3b MEXIy paboTaMu. JTa MOJelb, Ha3bIBaeMasi cemb
sepuiuHa-paboma WA ouazpamma npeouwecmeosanus wnn PERT  ouaepamma,
SIBIIICTCS HAuOOJIee PaCPOCTPAHCHHBIM IIPEJICTABICHUEM CETH ceroHs. Jpyroi tun
CETEeBOW JuarpaMMbl, Ha3bIBAEMBIH CETh THUIA GEePUIUHA-COObIMUe, HA TIPAKTHKE
ucrnoinb3yercs pexe. [Ipu maHHOM moaxoje paboTa MpeACTaBIsETCS B BHIIE JTUHUU
MEXIy JBYMsI BEPUIMHAMHU-COOBITHSIMH, KOTOPBIE OTPaKalOT Hayal0-KOHEI[ paOoTHI.
[TpyHIMIHAIEHBIM OTJIMYHMEM OT OJIOK-CXEMBI SIBJISICTCS TO, YTO CETeBas Juarpamma
MOJICTUPYET TOJBKO JIOTUYECKUE 3aBHCHUMOCTH MEXIy paboTaMu M HE JOMYyCKAaeT
MOBTOPSFOIIUXCS [IMKJIOB U TIETEIb.
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B Hacrosmiee Bpems HamOoJjiee UCIOJIB3YEMOH CETCBOM JHMAarpaMMOM SIBISICTCS
muarpamma PERT. B otnmuwne ot muarpammel 'anta PERT nuarpamma mosBomsieT
0ojiee HATISATHO TPEICTABISITH CIOKHBIE B3aMMO3aBHCHMOCTH MEXY HECKOJIbKHMH
3ajjadyamMi. Ha »Tol jguarpamMme Kaxkaas 3ajada IPEJCTaBIsAETCAd B BHIC
OpsIMOYTOJIbHUKA, B KOTOPOM 3allMCaHbl Ha3BaHWE 3aJa4d, IUTAHUPYeMOE M
dakTrueckoe BpeMms Havala W 3aBepiieHUs 3amadyn. CTpPeTKd IMOKa3bIBAIOT
B3aMIMO3aBUCUMOCTH 33/1a4, KaK 1 Ha auarpamme [ aHTa.

3aBucuMocCTh
3aJ1a4
3agaua 1 3apava 2
[Inan. Hayasio | [lnas. 3aBepmi. > |[NnaH. Havano |lnaH. 3aBepLu.
®akT. Hauano | PakT. 3aBepIL. ®dakT. Hayano | PakT. 3aBepLu.

Puc. 5.3. U300pa:xenue 3aga4y B PERT guarpamme

Paccmorpum mpumep. [ns Toro uroObl coOpaTh CTAHOK, HEOOXOIUMO
BBITIOJTHUTHE 10 3a7ma4 (paboT), mepeyrcaeHHbIX B TaOIHUIIE.

Kox | Onucanue 3agauun JmutensHocTh | [lpeamecTByromas
3aa4a

A [TnanupoBanue 2 Her

B 3akymnka neraieit as ysia | 5 A

C 3akymka jaeranei s y3na 2 3 A

D 3akynka jneranei Juis ysna 3 10 A

E Nsrorosnenue y3na 1 7 B

F N3rotosnenue y3na 2 10 C

G N3rorosnenue y3na 4 ) EuF

H Nsrorosnenue y3na 3 9 CuDbD

I OxoHuarenpHasi cOOpKa 4 HuG

K [IpoBepka u ucnbITaHUE 2 I

B TpeThelt konoHKe TaOMUIBI yKa3aHa JJIUTEIBHOCTh 3a/laud, a B YETBEPTOU —
3aJla4¥, HEMOCPEJCTBEHHO MPEANISCTBYIONINE aHHOM 3amaue. Hampumep, 3amaua G
(u3rotoBnieHne y3ia 4) MOXET BBINOJHATHCS TOJBKO IOCIE TOTO, KaK BBIIOJHEHbI
3agaun E (u3rotornenue y3na 1) u F (usrorosienue y3na 2).

Ilpasuno nocmpoenus PERT nuarpammel cienyroiiee:

e U300pa3uth 3a1ady, KOTOpasi HE UMEET MPEAIISCTBYIONIUX 3a/1a4.
e 1300pa3uTh MOCIEAYIOIINE 3a/1a49H, COSAUHSIS CTPEITKAMU 3aBUCUMBIE.
e Tlocnenusst paboTa HE UMEET BBIXOAIINUX CTPEIIOK.
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Jlns paccmatpuBaemoro npumepa PERT aumarpamma mpencraBieHa Ha puc. 5.4.
B 7neBoii wacTu mpsMOYrojibHUKA yKa3aH KOJ 3aJadd, a B MPaBOW — JJIUTEILHOCTD
3a7a4u.

B| 5 » E| 7
G| 5
> > F| 10
Al 2 c| 3 | |4 > K2
D| 10 Hl 9

Puc. 5.4. [Ipumep ceteBoii PERT quarpammbi

MunuManbHas IMPpOAOJKUTCIIBHOCTD IIPOCKTa OIIPCACIIACTCA
oCJIICA0BATCIIbHOCTBIO pa60T, COCTABIISIIOIIMX CaMbIM JJIMHHBIN IIYTb B CCTH. 210 -
Kpumuqecmui nymb, a COCTABJIAIOMIMC €TI0 3aJaduud — KpumuueckKue 3a0auu.

Kputnueckuit myTh 00Ja74a€T CIEIYIOMUMHA CBOMCTBAMHU:

e Jlrob6oe YBCIIMUCHHUC IMPOAOJLKUTCIBHOCTU KpHTquCKOﬁ 3aa4n IIPHUBCIACT K
YBCIIMUCHHUIO ITPOJOJKHUTCIIBHOCTH IIPOCKTA.

e MOXXHO U3MECHATH JJIUTCIBHOCTD 3a/a4, HC JICKAINX Ha KPUTHUYCCKOM IIYTH,
HC YBCINYNBAIO O6H_Iy10 AJUTCIIBHOCTD IPOCKTA.

L 33,[[3‘-11/1, HC JIC)KAIINC Ha KPUTHUYCCKOM IIYTH, UMCIOT BPCMCHHBIC PAa3PLIBEI. Yy
KPUTHYCCKUX 3aaa4 BpECMCHHBIX PAa3PbIBOB HCT.

Ecam MBI XOTUM yMEHBIIUTH OOIIYIO NIUTEIBHOCTH MPOEKTa, TO HEOOXOIUMO
MPOAHAIM3UPOBATh TOJIBKO 3aJayM, JIeXKal[ie Ha KPUTHUUYECKOM TyTH, C LEJbI0
COKpAIlleHUsI BpeMEeHH Ha UX BbIMoidHeHue. Hampumep, npoekt conepxut 6omee 1000
pabot, 50 U3 KOTOPHIX JEKUT HA KPUTHUYECKOM NyTHU. Ecmum HEoOX0AMMO COKpaTUTh
BpEMs BBITIOJTHEHUS TTPOCKTA, TO MEHEIKEP JOJKEH MPOBECTH aHAIN3 U MOCTApaThCS
HaWTU pecypchl UK MepepacipeaesuTh UX I YCKOpeHUs ToJbko 3Tux 50 paboT, Tak
KaK YMEHBIIICHHE CPOKOB BBITIOJNHEHUs OCTaIbHBIX 950 He mMmoBiUsSeT Ha OOIIYIO
JUTUTENIBLHOCTh TpoekTa. JJis MaHUMyIMpPOBaHHUS CpPOKaMU padoT, HE JISKAIIMMU Ha
KPUTHUYECKOM MYTH, JJI KaXKIOW 3aJjaull PaCCUUTHIBAIOTCS paHHee U no3oHee Haualo,
paHHee u no3oHee OKOHUaHue, a TAKKE pe3eps 8peMeHu.

AJITOpUTM pacueTa panne2o Hadana 3a0adu — ty,.

1. Eciu 3amaya ¥MeET TOJNBKO OIUH MNPEALIECTBYIOLMNA IyTh, TO t,, paBeH
paHHEMY Hayaly IpeIUIecTBYIOIIEeH 3a/1auul MII0C UTUTEIbHOCTh 3TOH 3aauu.

2. Ecnu 3aa4a uMeeT HECKOJIBKO MPEAIIECTBYIOIIUX 3a/iad, TO AJIsl KaXKI0i u3

HHMX BBIYMCIIAETCA CyMMa DaHHETO Hayala M €€ JUIMTeNbHOCTH. t,, paBeH
MaKCUMaJIbHOM U3 BCEX BBIYMCIICHHBIX CYMM.
Pannee oxonuanue 3adauu — 1,, paBHO paHHEMY Hayaly paOOThlI ILIIOC

JUTATEIIBHOCTD PaOOTHI.

AJNTOPUTM BBIYUCITICHUS NO30HE20 OKOHUAHUS 3a0ayu — .
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1. [Io3gHee okoHYaHME TTOCIEIHEH 3a1aun PaBHO €€ paHHCMY OKOHYAaHHUIO.

2. Ecnu 3ay1aya ©UMeeT TOJIBKO OJMH MOCJIEAYIOIMHNHA yTh, TO t,, paBeH MO3THEMY
OKOHYaHUIO MOCIEAYIONIEH 3a/Ja4d MUHYC €€ JJIUTEIbHOCTb.

3. Ecnu 3agaya WMeEeT HECKOJBKO TMOCICIYIOMMX IYTEeH, TO BBIYUCIACTCS
pPa3HOCTh MEXAY MO3JHUM OKOHYAHHEM IOCIEAYIONICH 3a/1auid U €€ JJIMTEIbHOCTHIO.
to PABEH MUHUMAJIbHOUM U3 BBIYHCICHHBIX PA3HOCTEM.

llo30nee nauano 3adayu paBHO TMO3JHEMY OKOHYAHHMIO MHUHYC JJIUTEIBHOCTH
3anayn. [1o moaydyeHHBIM TaHHBIM COCTaBIIsieM TaOIuUILy.

3amava | JmuTenbHOCTH Hauasno u okoHuanue 3agau Pe3zeps
L, t, t t BPEMEHHU
A 2 0 2 0 2 0
B 2 7 4 9 2
C 3 2 5 3 6 1
D 10 2 12 2 12 0
E 7 7 14 9 16 2
F 10 5 15 6 16 1
G 5 15 20 16 21 1
H 9 12 21 12 21 0
I 4 21 25 21 25 0
K 2 25 27 25 27 0

Pe3epB BpeMeHHM BbIUMCISETCS KaK Pa3HOCTh MEXAY IMO3JHUM OKOHYaHUEM U
paHHUM OKOHYaHMeM paboTsl. Ecinu pesepB paBeH HYJIO, TO 3ajayda JIEKUT Ha
KPUTHUYECKOM IYTH U JH000€ yBEIUUYEHHUE €€ JUIMTEIbHOCTH MPUBEIET K YBEIMUCHUIO
oOueit purensHOCTH npoekta. OnpenensieM kputnyeckuid myth: A-D-H-1-K. OOmias
JUINTEILHOCTD MPOEKTA BBIYMCIAETCA KaK CyMMa JUIMTEIbHOCTH KPUTHUYECKHX 3aJ]ay:
27 nHei.

PaccMoTpuM, Kak MOXHO COKpPAaTHUTh BPEMs BBIIIOJIHEHUS MPOEKTa 10 23 AHEH.
Jnst sToro, Hampumep, HEOOXOAMMO YBEIWYUTh PECYpPChl, YTOOBI YCKOPUTH
BBINTOJIHEHHUE 3a7aud D Ha 2 gaHs u 3amaun H Ha 2 qHa. B To ke Bpems yCKOpeHHe
BBITIOJIHEHUE Kaxaou u3 padbor B u E Ha 2 nHA HEe WM3MEHHUT OOIIYIO JUTUTEIBHOCTH
npoekta. boiee Toro, MOXXHO mepepacrpenenuTh pPecypchl Tak, YTOObI COKpPaTUTh
BpeMs BbINONIHEHU 3a1a4 D u H, u yBenuunte Bpems BbinosiHeHus 3a1ad B u E, Tak
YTO 00mlIas JUINTENBHOCTh TPOEKTa COKPATHUTHCS, a HCIOJIb3yeMble pPEeCcypchl HE
yBEJIMYATCS.
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OcHOBHBIE NTOJIOKEHHU A

Meponpusimusi  BBIIONHSIOTCA  KOMaHAOW  NpoeKTa s IOJy4YeHUs
pesyromamos. Ilepeuenv meponpusmuil COCTaBIAETCS OTAEIBHO A KaXI0Tr0
pe3yibmama.

Meponpusimue pa30uBaeTcss Ha BBINOJHUMBIC M JIETKO KOHTPOJIMPYEMBIC
pabomvl W 3a0aHus (MOA-MEPOINPHUATHS), UYTO TPEJCTABISIETCS B BHJE
uepapxuieckou cmpykmypbi 3a0au.

Hepapxuueckas cmpykmypa 3a0au TIpeIACTaBiseT CcoOO0W OCHOBY IS
TUTAHUPOBAHUS BBITIOJIHCHUS TPOEKTa. XOPOIIo TpopadoTaHHAs CTPYKTypa
no3BoysieT 3(PQPEKTUBHO pacnpeneisTh W KOHTPOJIUPOBATH BBIMOJTHCHHE
3aJJaHAI UCTIOTHUTEIISIMHU.

PeanucTtuuHas orieHKa CPOKOB BBITIONHEHUS Meponpusmuti U pabom TMO3BOIIUT
MOJIYUYUTh KAUECTBEHHBIE pe3)ibmanivl, UCTIOIb3Ys BbIIECIECHHBIE pecypcuyl.

Bexu, KOTOPBIC ABJIAIOTCA JaTaMH OKOHYAaHWA OIMPCACIICHHBIX Meponpwzmuit 141
pa50m, CIIyKaT AJis1 MOHUTOPHHI'A XOd BBIIIOJIHCHUA IIPOCKTA.

['padpuk meporpusatuii B Buae duacpammsl I anma — 3T0 METO TIPEACTABICHUS
MEpPONPUIATUN  IIPOEKTa,  KOTOPBIM  ONpelNensier  HUX  JOTHYECKYIO
MOCJIEIOBATENIBHOCT W BCE B3aUMO3aBUCHUMOCTH, CYILIECTBYIOIIHE MEXIY
HUMH.

Memoo «kpumuuecko2o nymu TO3BOJSET COCPEIOTOYUTh BHHUMAHHME Ha
KPUTHUUYECKHX 3a7a4ax C 1EJIbI0 00eCIeUeHUs BHIMOIHEHUS MMPOEKTa B 3a/JaHHbIC
CPOKH.

CpokM  BBINIOJTHEHUS MPOEKTa MOTYT OBITh  COKpalleHbl 3a  CYeT
[IEPEPACIIPEICIICHUS pecypcos, A HE UX YBEINYCHUS.

59




YnpasiieHue NpoeKTaMu Pa3BUTHS

Tema 6. [l1anupoBaHue pecypcoB

[Tocne cocraBnenus cpaguxka meponpusmuil MOXKHO HayMHATH padoOTy MO
NanbHEHUIIeMy TJIaHUPOBAHUIO PECYPCOB U COCTABIICHUIO CMETHI U IJIaHA PAaCXOJIOB.
Jnst  Kaxaoro meponpusmus B JOTUKO-CTPYKTYPHOM CXeMe JOJDKHBI — OBITh
ONpEJENIEHbl pecypcbl, HEOOXOOUMblEe Uil UX BbIMOAHEHHs. OpHako, 3TOMH
MH(pOpPMALIMK HETIOCTATOYHO, JUISl TIOJTYyYEHHUs I€TalbHOIO IJIaHa pacxoia pecypcos. B
ATOM pazjiesie 0yIeT pacCMOTPEH BECh MPOIIECC IMITAHUPOBAHUS PECYPCOB.

JI1sl BBINIOJIHEHUS MEPOIPUATUI MPOEKTAa M YIPABJICHHS NPOEKTOM TPEOYOTCA
CIIENYIOILUE 8UObL PeCYPCOE. UenogeyecKue, Mamepuaibhvie U PUHaAHCOBbLE.

Dunancoevlie pecypcol — O3TO ACHbBI'U, H606XOI[I/IMI>Ie JJIA BBIITOJIHCHHUA IIPOCKTA.

Yenoseueckue pecypcol — 9TO CIICOUAJIUCTHI, C OIIpCaACJICHHBIMHA
HpO(bGCCI/IOHaJ'IBHBIMI/I 3HaHUAMU U HaBBIKAaMHU U pa60qee BpEMs, B TCUHCHHUEC KOTOPOTO
OHH BOBJICYCHEI B ITPOLCCC BBIMMOJIHCHHA ITPOCKTA.

Mamepuanvhsle pecypcst — 3TO MallluHBI, 000PYIOBaHKE, 3/1aHUS, TOMEIICHHUS,
pacxoJIHbIE MaTEepUabl U T.J., TPEOYIOITUECS JJIsl BEITOJIHEHHS TIPOCKTA.

Pacxoovr mpencraBnsioT coOoOW MepeBOA UYENOBEUYECKMX M MaTepUabHBIX
pecypcoB B X (DJMHAHCOBOE BBIPAKCHHE.

Cmema npoexma — 3T0 00OCHOBaHHE W pacyeT CTOMMOCTH IMPOEKTa Ha OCHOBE
MEPEYHsT PECYPCOB, HEOOXOMUMBIX JUIsl TMPOBEACHHUS KaXKIOTO MEPONPHSTHS, WX
o0beMa (KOJIMUYecTBa) U CTOUMOCTH.

Inan unu epagpux pacxooos — 3To0 MOTPEOHOCTH B pecypcax, ONpeseicHHas BO
BpEMEHH, OOBIYHO MPEACTABIAEMAs B popMe TaOIUIIbI

OcHoBOU a1 pa3paOOTKHU IUJIaHA PACXOJIOB SBJISIETCS TJIaH MEPONPUSTHI B
dopme muarpammbl ['anrta. IloaroroBka IuraHa pacxo/oB, Kak MPaBWIIO, BKIIOYAET
CJEAYIOIINE 3TAMbI U AJIEMEHTHI:

[lepeuenb pecypcoB, TpeOYIOIUXCS ATl IPOBEIECHUS KaKI0TO MEPOIIPUSITHSL.
OnpeneneHue eIMHUL, KOJIUYECTBA U CTOUMOCTH €/IMHULL.

ITepeBoa pecypcoB B pacxopbl.

OO61ue 3aTpaThl HA TUIAHUPYEMbIN TIEPUO.

OnpeneneHre UCTOYHUKA (PUHAHCUPOBAHMSL.

agbrwphE

Taxoke kak u U co3aaHust AuarpaMmsl ['anTta, 1uia pa3paboTKH IUIaHa pacxoJloB
MOXeET OBITh UCHOJB30BaH mporpamma MS  Project, kortopas TMO3BOJSIET
aBTOMATU3UpPOBATh IIpolecc pa3pabOTKM W pacyeToB. TeM He MeHee, IS
3¢ (EeKTUBHOTO TNPUMEHEHUS TMPOTrPaMMHOTO CpeAcTBa TpeOyeTcsi MOArOTOBUTH
UCXOJIHbIC JIaHHBIC, BBINOJIHUB MEPEYUCIEHHBIE JTambl. PaccMOTpUM Kaxablili H3
ATANoB, UCMOJIb3Ys IPUMED, IPUBEACHHBIN B Tabnuie 6.1.

1. Onpeoenenue pecypcos

Hcnonp3yemblii B rpaduke MEpONpUATHH NEpeYeHb MEPONPUSATHI  MOMXKHO
cKomupoBaTh B (opMmy IutaHa pacxonoB. [lamee ans Kaxaoro Meponpusmus
OTIPEIENIAIOTCS pecypcol, HEOOXOAUMBbIE JJI WX BBIMOJIHEHHS MO MEepHoJaM BPEMEHHU.
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Jlns 3TOro ¢ yderoM oObeMa W Buaa pabom (meponpusmuil) PacCUUTHIBACTCS
KOJIMYECTBO CIIEHUAIUCTOB M ompenensercss ux kpanupukanus. TpeboBaHue K
KBaJIM(DUKAIIUHU SIBIISIETCS OYEHb BA)XKHBIM, TaK KaK €CJIM CIELHMAIUCT HE 00JiagaeT
JIOCTaTOYHOM KBajdudUKalMe, TO TOJYyYEHHBINH pe3yromam He Oyner o0nanath
TpeOyeMbIM Ka4eCTBOM WJIM BOOOIIIE HE MOXET OBITh MOJTy4YeH. 3a/laHUe Yel08eueCcKUx
pecypcos UMeeT JiBa acnekTa. [lepBblil, KOTOPBINA 0BT PACCMOTPEH MPHU IUTAHUPOBAHUU
Meponpusimuil, 3aKIIO4aeTcs B TOM, 4YTO paclpeiesseTcs OTBETCTBEHHOCTh 3a
BBITIOJTHEHUE MEPOTPUSATUN MEXIYy CHelHalucTaMu U olecreynBaeTcs TpeOyemas
KBaJIM(UKAIUS ISl BBITIOJHEHUST Meporpusitusi. BTopoii — 310 ¢uHaHCOBask cTOpoHA
pecypcos, KOTopasi HCIIOJIb3YETCs 11l COCTABIICHNUS IIJ1aHa pacX0/I0B.

Taoauua 6.1. [Ipumep miiana pecypcos

KoandecTBo Ha Hena Pacxoanl Ha nepuon
Pecypcol Ha Enn- nepuos 3a Bcee-
MepONnpUATHS HHULA 1 2 3 4 | €~ | 1 kg, | 2KB. | 3KB. | 4KB. | TO
u3Me- KB. KB. KB. KB. HuLy
peHust
1.3. IloaroroBka
yueOHbIX
MaTepHaJIoB
Iepconan Yen/ 2 2 2 2 500 | 1000 | 1000 | 1000 | 1000 | 4000
Mec.
Haxnaonvie 30% or 300 300 300 300 | 1200
pacxoost 3/TIaThI
Obopyoosanue
Komnbrotep IT. 2 2 600 | 1200 | 1200 0 0| 2400
[Tpunrep . 1 1 150 150 150 0 0 300
KannroBapsr 1 700 700 0 0 0 700
Apenna . 1 200 200 200
ioTepa
Tlevamanue . 100 10 1000 | 1000
nocobus 6
munozpaguu
Hmozo 3350 | 2950 | 1300 | 2300 | 9900

Taxke ompenensitorcss HEOOXOAMMBIE BHUILI M KOJIMYECTBO OOOPYIOBaHUS U
MarepuaioB. O0opyaoBaHHE MOXKET 3aKYIaThCs, apeHI0BAThCSA MW MCIIOJIb30BaThCS
UMeEIoIIeecs Yy OpPraHW3allMM-HCIIONHUTENA. B mocineaHeM ciiydae B CMETY IMPOEKTa
MOJKET OBITh BKJIIOYCHA YCIIOBHAS CTOMMOCTH apEHJbI MJIU CTOMMOCTH aMOPTH3AINH
(u3HOCa 00OpymoBaHus). [[1s1 HEKOTOPHIX pabOT HEOOXOAMMBIE (PMHAHCOBBIE PECYPCHI
MOTYT 3a/1aBaThCsl HAMIPSIMYIO, KAK CTOMMOCTh CyOnoJpsaHbIX pabot. Hanpumep, npu
MPOSKTUPOBAHUH JIOPOTH HA MPOBEACHHUE adpOPOTOCHEMKH 3akKyiaapiBacTcst 20 ThICAY
COMOB, C YYETOM TOro, 4YTO 0JTa paboTra OyIeT MNpoBeIeHA CyOMOaPSTHOMN
opranm3aiueii. [Ipu 3ToM HEeT HEOOXOAMMOCTU YKa3blBaTh, KAKHUE YEIOBEUECKUE U
MaTepHUabHbIE PECYpPCHI OYAYyT UCTIOIB30BATHCS.

[ToTpebGHOCTH B pecypcax omnpeaensercs sl BCero MIaHUPyeMOro BpeMEeHU U Ha
OTIENbHBIE TIEpUOABI, HampuMmep, Ha KkBapTtaiubl. [lpum onpenenenun pecypcos
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HEOOXOJMMO YYUTBIBATh TO, YTO HEKOTOPBIE CIEIMAIUCTHI U 000pYJOBaHUE MOXKET
UCTIONIB30BAThCS TSl HECKONBKUX Meponpusmuil OIXHOBpEMEHHO. B 3ToMm ciyuae
o01ee BpeMsi UCIIONB30BaHUS pecypca He JIOJDKHO MPEBBIIIATh HEKOTOPOE 3aJaHHOE
BpeMs. Hampumep, criermanict He MoKeT paboTars Oosnee § 4acoB B JCHb, 3HAUHT,
MBI JOJDKHBI TOJICUTH 9TO BpeMsl Ha BBIMOJIHEHHE IBYX MEpOIPHATHI MO 4 4aca B
IeHs Ha Kaxnaoe. B mporpamme MS Project mpomecc 3amanust pecypcoB Ha3bIBaeTCs
HA3HAYEHUEeM Pecypcos.

2. Onpeoenenue eOunuy, Koauyecmaa U CmouMoCcmu eOuHuY

Yenoseueckue pecypcbl HU3MEPSIOTCS B UYEIOBEKO-MECSIAX, MAMepuaibHble
pecypcul B pusndeckux oObeMax, purancogvle pecypcvl B JIEHEKHOM BBIPAKCHHH.
[Tocne Toro, kKak yTOYHEHBI BCE TPEOYIOIIMECS CPEJCTBA, MOTYT OBITH ONPE/CICHBI U
3aHECEHbl B COOTBETCTBYIOIIYIO KOJIOHKY TaOJHUII CIMHULBI H3MEpeHus (com,
KHJIOTPaMM, YEJIOBEKO-MECSIIbl, MTYKH H T.I.). 3aTe€M HEOOXOIUMO OIPEACIUTh,
BHECTH B COOTBETCTBYIONIYIO KOJIOHKY KOJMYECTBO TpPEOYyeMBIX CpEACTB Ha
IIaHUpYeMbId Tiepuoj. J[ims pacdera JNCHCTBUTENBHBIX KBapTaJbHBIX, T'OJOBBIX H
00X pacxoJIOB BHauaje HEOOXOIWMO BHECTH JaHHBIC O IIeHEe 3a enuHuiy. OHHU
3aHOCATCS B COOTBETCTBYIOIIYIO KOJIOHKY TUTaHA PacXoJI0B. PaciieHkH MOJDKHBI OBITh
OMpeJeNIeHbl I BCEeX BHUIOB pecypcoB. Hampumep, 3apruiata mnpemnojaBatenei
coctaBut 500$ B Mecs11, miu cToMMOCTh KoMibrorepa 6003.

3. Ilepesoo pecypcos 6 pacxoodwvl

YMHOXasi CTOMMOCTh €AMHUIBI Ha 00Illee KOJUYECTBO, MOJydyaeM (PUHAHCOBOE
BBIpQKCHHUE JAHHOTO pecypca MO TepuojgaM BpeMeHH. Pacxombl TPOEKTOB, Kak
NpaBUIO, OOBETUHSIOT B Kareropud. Hawmboyiee 4YacTo WCIOJIB3yeMbIe KaTErOpHUU
pacxoqoB JUIsi MPOCKTOB pa3BHUTHSA, (UHAHCUPYEMBIC 3a CYET BHEIIHEH ITOMOIIIH,
CIIETYIOIIHE:

e ToBapsl, KOTOPBIC BKIIOYAIOT 000PYI0BaHUE, MAIIIMHBI MaTePUAJIbL;

e ['paxgaHckue pabOThI, BKIIOYAIOIINE CTPOUTEIILCTBO JOPOT, 3IaHHi, MOCTOB;
MOHTaX M YCTAHOBKY COOPYKCHHI U 000pyI0BaHMSI,

o KoHCY/IbTallMOHHBIC YCIYTH, KOTOPbIC BKIIOYAIOT 3apIuiaTy M COJACpIKaHUE
KOHCYJIBTAHTOB,;

e Pacxonpl Ha ympaBlIeHHE IPOCKTOM, BKIIIOYAOIIKE 3apIuiaTy IIepCcoHaa,
000pyI0BaHHE U TEKYIIHUE PACXOIbI;

e Tekymme pacxoibl Ha COJACpKaHHE OOBEKTOB M YCIYI, KOTOpbIE CO37aeT
MIPOEKT;

e (OyueHue.

Bo3MOXHBI Takke JIpyrue KaTeropuu pacxoioB WM OObEIUHEHUE PACXOJO0B C
MCIIOJIb30BAHUEM JIPYTOil cucTeMbl kKateropuil. Takxke HEOOXOUMO UMETh B BUAY, UTO
MHOTHME ITPOEKTHI NIPENyCMAaTPUBAIOT HAKIIAIHBIE PACXOAbI, KOTOPBIE PACCUUTHIBAIOTCS
KakK MPOLIEHT OT 0o0IIell 3apmiaTel nepcoHana. B mpuBeneHHOM mpHMepe HakJIaJHbIe
pacxonbl  paccuMTaHbl s JAHHOro  MeponpusTus. Haxnaanele  pacxonbl
UCMOJNB3YIOTCA Ul cojepxkaHus oduca, omnaty 3a TenedoH, HHrepHer,
KOMMYHAJIbHBIE YCIIYT'H, 3apIlIaTy BCIIOMOTaTEIbHOIO IIEpCOHaia U T. ..
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4. Obwue 3ampamol HA NIAHUDYEMbBLU RePUOO

CyMMHpYST pacXoJIbl TI0 CTPOKaM, IMOJIYYHM TUIAHUPYEMYI0 CYMMY Ha JTAaHHBIN
pecypc. Hampumep, 3apruiara nepconaia coctaBut 40008. Cymmupys pacxosl 1o
CTOJI01IaM, TIOJTYYHM MOTPEOHOCTh B (pMHAHCAX HA pa3IMyYHbIC IEPHOIBI BDEMCHH, B
JAaHHOM cilydae 1o kBapTaiam. [lomydeHHBIH rpaduk pacxolloB CIYKHT OCHOBOW
JUTSl TUTAHUPOBAHUSI MOTPEOHOCTH B ()MHAHCAX BO BPEMEHHU, a TPU BBIMOTHCHUH
npoeKTa sk PUHAHCOBOTO MOHUTOPHHTA.

5. Onpeoenenue ucmounuxkog hunancuposanus

[IpoekTsl pa3BUTHs, KaK MPaBWIO, (UHAHCHUPYIOTCS W3 Pa3HBIX HMCTOYHUKOB:
MEXIYHAPOIHBIX JTOHOPCKUX OpraHW3aliii, MECTHOTO WA TOCYJIapCTBEHHOTO
Oro/KeTa, CpelICTB OpraHu3allMii, MECTHBIX cooOmiecTB U Apyrux. [losromy pacyer
CTOMMOCTH TMPOEKTa JOJHKEH OTpakaTb COOTHECEHHE PACcXOJOB C pPa3IMYHBIMHU
UCTOYHUKAMH (PUHAHCUPOBAHHUS, TaK YTOOBl KaXJas CTOpOHAa HMeNa SICHOE
MpeAcTaBiIeHUE O CBOeM Bkjazae. s sTol 1enu B mMpuUBEACHHOUN TaOmuIEe clipaBa
MOTYT OBITH 100aBJICHBI CTOJOLIBI, T/Ie O0IIasi CyMMa IO BHJIaM PacXOJIOB JIEIUTCS IO
pa3IMYHBIM UCTOYHUKAM (DMHAHCUPOBAHUSI.

OCHOBHBIE TOJIOKECHUA

» OCHOBOW sl TUIAHUPOBAHHS pecypco8 WM pacxo0os SBIsSeTcsS rpaduk
MEpPOTNPHUATHI B BUIE Ouazpammsi I anma.

» CymecTBYIOT CIEIYIOIINE BHIBI PECYPCOB: uenogeuecKue, Mamepudibhvie u
gunarncosuvle.

» Pecypcor momxHbI OBITh HA3HAYEHBI I BCEX MEPOIPHUITHN MEPEUNCICHHBIX
B rpauke MEpONpUATHHA C YYETOM HMX MOTPEOHOCTHU B PA3IMUYHbIE NEPUOIbI
BPEMEHH.

» Ilpu omnpenelieHuu uenoseueckux pecypcosé HEOOXOIAUMO YYHUTHIBAThH
KBATU(UKAIIMIO  CICHHAIUCTOB,  HEOOXOAUMBIX  JJISI  BBITIOJTHEHUS
Meponpusmus.

» TlepeBonm Mmamepuanvhblx W ueloseuecKux pecypcogé B (UHAHCOBOEC
BBIPAJKEHUE HA3BIBAETCS pacxooamu npoekma.

» OKOHYATETbHBIN TIaH MCIIONB30BAHUS PECYPCOB M PACXO/IOB COICPIKUT, KaK
noTpeOHOCTh B PaA3IMYHBIX BHJAX PECYpPCOB BO BpPEMEHH, TaK M IUIaH
(uHAHCUPOBAHUS Meponpuamui W paclpeieieHue M0 HCTOYHUKAM
(UHaHCUPOBAHMUSL.
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7. Peanu3anusi 1 MOHUTOPUHT NMPOEKTA

7.1. O6mue MoJI0:KeHUs

Ha »oTolt cragum miaHbl M pelIeHUs, MPUHATBIE TPU IUIAHUPOBAHUH,
peaNu3yIoTCsl C IEJIbI0 MOJYYEHUsl 3aIlUIaHUPOBAHHBIX PE3YJIHTATOB U JAOCTHXKECHHS
MOCTaBJIEHHBIX 1enei. B pasnmene 1 Oblio mpuUBEACHO ClEAyIOLIEE OIpeeIeHUE
MPOEKTA.

Ilpoexm — 9mo  nociedosamenbHOCMb — Oelcmeuill  (MeponpusmulL),
NPeOHASHAYEHHBIX O]l OOCMUNCEeHUs KOHKDemHOU yeau (pe3yibmamos) 8 meyeHue
3A0AHHO20 8PEMEHU U 8 PAMKAX BblOEJICHHBIX PECyPCO8.

W3 sToro ompeneneHus ciaenyer, YTO YIPaBJIEHUE IMPOEKTOM JOJDKHO OBITh
HAIpaBJICHO Ha:

® MIOJyYEHHUE 3aIVIAHUPOBAHHBIX pE3yJbTaTOB C 3aJaHHBIM KauyeCTBOM —
mexHuiecKoe UCnoiHeHue;

e oOecrieyeHUE BBIMOJIHEHUSI MEPONPUATHI B 3aIUIAHUPOBAHHOE BpEMS —
8peMeHHOe UCNOTIHEHUE,

e oOecreyeHne MHCIOIb30BAHUE PECYPCOB B COOTBETCTBHUM C IIJIJAaHAMU —
@unancosoe ucnonnenue.

Jlnst BBITIOJNIHEHUS TPOEKTa, KakK MpaBuiio, co3maercss Omoen peanuzayuu
npoexma (OPII), Bo3rnaBisgeMbli JUPEKTOPOM WM MEHeIKepoM. B mrar
COTPYIHUKOB OT/€Na BXOJAT KOOPAMHATOPHl KOMIIOHEHT IMPOEKTa, CHEHUATHUCT IO
3aKynkaMm, (UHAHCOBBIA MEHEIKEp, MECTHbIE W HWHOCTpPaHHbIE KOHCYJIBTAHTHI I10
paznuuyHbIM TexHuueckuMm Bompocam. OPII oTBeuaer 3a ewinonnenue meponpusmuti
NpOeKma ¢ UCNONb308AHUEM 3ANJIAHUPOBAHHBIX PeCypco8 U NoayueHue pe3yibmanmos
npoeKma 68 coOoOmeemcmeauu ¢ NiIaHoM meponpuamuii u ordxcemom npoexkma. OPII
IOPOBOJUT TEHJEPHI M 3aKI0YaeT KOHTPAKThl HA BBINOJHEHHE T'PaXKAAHCKUX padorT,
MIOCTaBKy TOBAapOB, KOHCYJIbTALIMOHHBIE YCIAYTM M JAp., 4YTOObl 00eCnedyuTh
BBITIOJTHEHUE BCEX 3aINIAHUPOBAHHBIX MEPOIPUSITHIA.

Kak yxe ormeuanocs B riase 4, B COOTBETCTBHUHM C JIOTUKO-CTPYKTYPHOU CXEMOH,
JNOCTWKEHUE Yeau HpoeKma 3aBUCUT OT TOr0, HACKOJBKO KAauyeCTBEHHO OBbLI
OCYIIIECTBIICH JAU3aiiH MPOEKTa, 1 00O0CHOBAHA JI02UKA NPOEeKmMAa U €T0 YMeCmHOCHb.
Llenv npoexma Oyner AOCTUTHYTA, TOJBKO €CIH pe3yivmamsl TPOeKTa OyayT
UCIIOJIb30BaThcsl OeHeuimapamMu. Eciu npu miaHUpoBaHUU MPOEKTa ObUIHA YITYIIECHBI
CYIIECTBEHHBIE PE3yIbTaThl MM HEBEPHO BBISBIICHBI TPUUYUHHO-CIICICTBEHHBIE CBSI3H,
TO Ha CTaJuW pealu3alMMd HEeNb3s JIOCTUYb mNocTaBiieHHOW uenu. Opnako OPII B
npollecce peann3aliu IMPOEKTa TakKe JIOJDKEH clejaTh CBOM BKJIaa, YTOOBI
o0ecrneunTh TOCTUKEHUE yeau npoekma. Bo-nepevix, MEeHEIKEPHl MPOEKTA JOJAKHBI
00ecTeunTh BBITIOJIHEHUE Meponpusmutl, 9T00bl TIOJYYCHHBIC pe3yn1bmamovl npoeKma
(MPOAYKTHI U YCIYTH) COOTBETCTBOBAIM TPEOOBAHUSAM KauyecTBA U HOMPEOHOCMAM
oenedunmapa. Bo-emopwvlx, Ha CTaAud pEANTH3AIUU 3a4acTyl) JIETYE BBISBUTH
HEJIOCTaTKU Ju3aifHa, MCIOJIb3ysl 3HaHHWE (PakTUueckol cutyanuu. B 3TOM ciydae
HY)KHO TIepEeIUIaHUPOBaTh MPOEKT, HANPUMEpP, N00aBUB HEIOCTAIOIIUN pe3yibmam W
COOTBETCTBYIOILUE EMY MEPONPUATNUSL.
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Takum 00pa3oM, OYEHb PEJKO BBINOJIHEHHE MPOEKTa UJIET CTPOTO MO IUIaHy, MO
MPUYMHE TOTO, YTO HENb3d MPEAYCMOTPETh BCE BO3MOXHBIE CUTYyallMM HAa CTAaJHUH
wianupoBaHus. [103ToMy HE0OOXOIMMO YCTaHOBUTH KOHTPOJIb HAJl XOJIOM pealln3aliiu
MpoeKTa, 00eCIeurnBalONINi HAMPABIEHHOCTh MPOEKTA HA TOCTHKEHHUE TTOCTaBICHHBIX
nuejaerd. JTO JOCTUTaeTcs IMOCPEACTBOM MoHumopuHnea. CyleCTBYIOT pa3jnyHbIE
OIpPE/IEIEHUSI MOHUTOPUHTA.

Monumopune — >mo ynpaenenueckas 0esamerbHOCMb, ¢ NOMOWbIO KOMOPOU
usmepsiemcs npocpecc 8 peuleHuu 3aniaHupoSaHHbIX 3a0ay NpoeKma nymem
CPABHEHUSI OOCMUSHYMBIX PE3YIbMAmMO8 ¢ NOCMAGIEHHIMU 6 NIAHE YETIMU.

Monumopunz — smo npoyecc cbopa unHgopmayuu noO NPoOeKmy ¢ Yeablo
onpeoenenus X004  GbINOJHEHUS  3ANJIAHUPOBAHHBIX — Oelicmeut, a  makaice
OMHOCUMENLHO UX COOLCMBUS OOCTNUNCEHUIO NOCNABIEHHOU Yellu.

Monumopunz — 3mo npoyecc usmepeHusi npozpecca peanuzayuu npoeKkma u
OMKIIOHEHULL pe3y1bmamos, 8pemMeHy U CMOUMOCMUY OM 3aNJIaHUPOBAHHDBIX.

MOHHUTOPUHT — TOCTOSIHHBIM MPOLIECC, KOTOPBIH OJKEH OCYIIECTBISATHCS B
TEUEHHUE BCETO NEPHO/Ia BHITMIOIHEHHUS MPOEKTA U ABJISIETCS HHCTPYMEHTOM YTIPABIICHUS
npoekToM. OH BBISBISIET BO3HHUKAIOIIME MPOOJEMbl M TO3BOJSIET BOBpPEMS
KOPPEKTUPOBATh CaM MPOEKT, paCIUCaHUE MEPOTNPHUATUN U OIOKET MPOEKTa 10 TOTO,
KaKk TpoOJieMbl CTaHYT OYEHb CEPhE3HBIMU WM HEYyNpaBiIseMbIMH. 3ajladyaMu
MOHUTOPUHTA SIBJISTFOTCS:

PETYJISIpPHOE BBISBICHUE MTPOMEKYTOUHBIX PE3YyIbTAaTOB U JOCTHKEHUH;
CBOEBPEMEHHOE BBISIBICHUE OTKIIOHEHHUH OT HAMEUYEHHBIX PE3YIIbTATOB;
CBOEBPEMEHHOE BBISIBIICHUE MPOOJIEM B pealln3alliy MPOCKTa;

CBOECBpEMEHHAsi KOPPEKTHPOBKA MPOEKTa I YCTPAHCHHS BBISIBICHHBIX
npoosieM.

TakuM o00Opa3oM, MOHUTOPUHT BBITIOJIHAET JBE B3aUMOCBSI3aHHBIC (YHKIIUU —
cinexxenne (HaOmonenue) u  ynpaBieHue. CrexeHHe TMPOU3BOAUTCS C  IENBIO
BBISIBJICHUSI COOTBETCTBHUSl JKEJTAEMOMY pe3yJbTaTy, a YOpPaBIEHHE — C LENbI0
MpeAYNPEexKICHUS HeKENAaTeIbHbBIX MOCIeICTBUI. MOHUTOPUHT OTBEYAET HA BOMIPOCHI:
Urto pocturnyto? WM ecTb JM OTKIOHEHUS OT 3aIlylaHUPOBAHHBIX PE3YIbTAaTOB
(mokazareneit)?

XOpoIIo OpraHu30BaHHBIII MOHUTOPUHT TIO3BOJISET:

® [IOJYyYUTh BAXXHYIO HH()OPMAIHIO O PeaTH3alliH IMPOCKTA;

® BBISIBUTH TPOMEKYTOUHBIC PE3YJBTATHI U JOCTHKEHUS TIPOEKTA;

® TIOJIYYHUTH MPEICTABICHNUE O TEKYIIEM COCTOSHUU PeaTu3allii MPOeKTa Ha ee
JIFOOOM DTalle;

e 00eCIeYuTh CBOCBPEMECHHYIO U PETYISIPHYIO OOpaTHYIO CBSI3b;

e oOecreunTh 3a0JIATOBPEMEHHBIMU  (TIPEIYNPERKTAONIMMHA) MOKA3aTeIIMU
mporpecca WIH €ro OTCYTCTBHS B JOCTHXKEHUU TE€X WM WHBIX PE3yJIbTATOB,
OTpEeNATh W TPUHUMATH MEPhl MO HCIPABICHUIO HEIOCTATKOB, BHOCHUTH
KOPPEKTHPOBKH B IPOCKT.
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I'nasenas yenv monumopunea — TOBbILIEHHE >(PGEKTUBHOCTU YIPABICHUS U
VIY4YII€HUE JESITEIBbHOCTH 10 TMPOEKTY NYyTEM CBOEBPEMEHHOI'O BBISBICHUS
OTKJIOHEHUH, CBOEBPEMEHHON KOPPEKTUPOBKHU U PEIIECHUS TPOOIIEM.

Kaxue pewenus Oondxcuvl npuHuMamscsi Ha OCHO8e OAHHBLIX MOHUMOPUH2A?
Eciu wuper orcraBaHue OT TIUJIAHOB, TO CJEAYET BBISIBUTh NPUYUHBI U TPU
HEOOXOAMMOCTH YBEIIMYUTHh CPOKHU BBIMOJHEHHUS] PadOThl WIHM IepepaciupeiesiuTh
pecypchl, 4TOObl 00ECIeUuTh MEPBOHAYAIBHO 3aJaHHbIE CpokH. [lamee HEoOXoAMMO
o0paTUTh BHHMaHHE, JIOCTATOYHO JIM 3aIUIAHUPOBAHHBIX Meponpusmui s
MOJIYUEHUS KOHKPETHOTO pe3yibmama, OTBEYarolero TpeOoBaHUsSIM KkauecTBa. U
HAKOHEII, PEryIsipHO aHAIM3UPOBATh JAHHBIE MOHUTOPUHTA U MIPUHUMATH PEIICHUS O
TOM oOecreyaT Ju MOJy4YeHHBIE pe3yibmamsl AOCTUXKEHUE yeau npoexkma. U npu
HEOOXOJIMMOCTH J00aBJISATh HOBBIE Meponpuamus U pe3yibmamyl B TUIaH TPOEKTA.
Takum o00pa3oM, Ha CTaaAuU peanuzayus U MOHUMOPUHZ MEHEIKEPBhl NPOEKTa
(dakTUYeCKd JOJKHBI MOCTOSHHO AHAM3UPOBATh YMECHHOCMb W peanu3yemocnb
MPOEKTa, 0OOCHOBaHHBIC HA CTAAMAX udeHmugukayus, 1 noocomoska u oyeuxa. Ha
OCHOBE MPUHSATHIX PEUICHUN 0 KOPPEKTUPOBKE JTOJKHBI BHOCUTHCS U3MEHEHHUSI B IIJIaH
MEpONPUITHI U TIJIaH UCTOJIB30BaHUs pecypcoB. lIpu 3ToM Hamo UMETH B BUAY, UTO
HE BCErJa MOXKHO YBEIUYHUTb CPOKHU BBIMOJTHEHHS pabOT H3-32 TEXHOJOTUYECKUX
OTpaHWYCHUN, W TaKXKE€ HE BCErja yNaercs IepepacrpeiesiuTh pPecypchl M3-3a HX
OrpaHWYeHHOCTH. Tem He MeHee, KOrja HMMEeTCsl OTCTaBaHWe OT IUIaHa, WHOT/A
HAWJTY4IIUM PEIICHHEM OyAeT YBEIUYUTh CPOKU BBITIOJHEHHS padO0T, HHAYE KaueCTBO
MOJIYYCHHBIX PE3YJIbTaTOB HE OYET YOBIECTBOPATH TPEOOBAHUSIM.

B uexom pis opraHu3aivy KW IIPOBCACHHUSA MOHHTOPHHIA BAXXHBI CJIICOYIOIIHC
KOMITOHCHTHI:

o [loxazamenu unu unouxamopwi (IJIAHOBBIE U (DAKTUUICCKHE);

e Opranuzainus pe2ynisaprHozo coopa GakTUIECKUX MOKa3aTeNeH;

e COIOCTaBIICHUE NIAHOBLIX W (aKkmuueckux nokazamenei W OTpeeIICHNe
CO81206 VI OMKIIOHEHUII.

7.2. CucTeMa MHAMKATOPOB

Huoukamopwt — 5mo noxasamenu pasiuyHo20o yYposHs 3a0ay U yeieu npoeKkma
JIOCUKO-CMPYKMYPHOU  cXemMe, KOMmopvle OMCAeHCUsaromces:  (Habaoarmes) 8
npoyecce peanuzayuu NPOeKma ¢ Yeivblo OYeHUBAHUsL NPOcpecca 8 OOCMUNCeHUU yenetl
npoexma. VIHIUKATOPBI TaKKE UCMIOJIB3YIOTCS JJIsl OLEHUBAHUS TOCTHXKCHUN MPOEKTa
— KOHEeYHOU OYeHKU.

NuaukaTopbl ONpenenstoT KOJMYECTBO M KayecTBO, KOTOPbIE JIOJKHBI OBITh
JOCTUTHYTHI Ha KaXJOM YpPOBHE JIOTMKO-CTPYKTYpHOH cxeMbl mpoekTa. OHu
MOKAa3bIBAIOT, YTO MBI MOXKEM OXHJAAaThb OT IPOEKTa Mocie ero peanuszauuu. [Ipu
pa3paboTKe MHAWKATOPOB HAI0 MOMHUTB: €CU Mbl MONCEM UBMEPUMb, Mbl MONCEM
ynpaensime. 1lpaBUIIBHO BbIOpAaHHBIM MOKa3aTelb JOJKEH COAEpKaTh TaKyko
uH(popMaLUI0, KoTOpas OyAeT MCTOYHMKOM JJIi MPHUHATHS COOTBETCTBYIOLIETO
pemeHud. g MHAMKATOpA, CIYKAILEro A U3MEpPEHUs U3MEHEHMH, JOJHKHO OBITh
omnpezesneHo 6a30Boe 3HaUYEHUE, C KOTOPBIM OYyAEeT MPOU3BOAUTHCS CPAaBHEHHUE.

66



YnpasiieHue NpoeKTaMu Pa3BUTHS

NpeanbHbli HUHAUKATOP JOJIKCH OBITH OIIpCACJICH KOJIMYCCTBCHHO, KAUCCTBCHHO,
BO BPCMCHHU U IPOCTPAHCTBE, U OBITh:

UOeHMUYHbIM — SICHBIM, TIOHSITHBIM U HE JIBYCMBICIICHHBIM;

® OKOHOMUYHBIM — UMETh Pa3yMHYIO0 CTOMMOCTH;

® YMecmHbIM — COOTBETCTBOBATh PACCMATPUBAEMOMY IMPEAMETY M OBITh TECHO
CBSI3aHHBIM C OTCJIC)KMBACMBIMHU LEISIMU;

® aodekeéamHviM — O0ECIIEUNBATH JOCTATOYHYIO OCHOBY JUIsl OIIEHKH PE3yJIbTaTOB
NEeSATeTbHOCTH;

® KOHMpOUpYyembimM — OJIJIeKATh HE3aBUCUMOM MPOBEPKE.

Kak yxe oTMeuanoch paHee, HHIUKATOPHI, a TAK)KE CPEACTBA M UCTOYHHMKH JIJIS
WX TIOJYYCHHs, ONPEACIAIOTCS B MpoIecce pa3pabOTKU JIOTUKO-CTPYKTYPHOM CXEMBbI
(rmaBa 4). Jlns ymoOcTBa JaJIbHEHIIErO W3JI0KCHUS TNPUBEACM 37ECh JIOTHKO-
CTPYKTYPHYIO CXEMY U HEKOTOPBIC OIIPEICICHUS.

Oo0mas uesanb Nuauxatopsl

eab npoexra Nuaukaropsl Homymenust

Peaknus OeHeduuuapa Ha pe3yabTaThbl IPOEKTA

Pe3yabTaTnl HNuaukaropsl Jonymenust

Meponpusitust Pecypcsl Homymenust

Puc. 7.1. Jloruko-cTpyKTypHas cxema

Pecypcor — 3T0 4enoBeueckue, MaTepUaIbHblE M (DMHAHCOBBIE PECYPCHI,
MCIIOJIb3yEMbIE /ISl BBITIOTHEHUSI MEPOIIPUSTHI MPOEKTA.

Pacxoovr — 3T0 yenoBedeckue M MaTepUalbHBIE PECYPChHI, MEPEBEICHHbIC B
(uHaHCOBOE BBIPAKEHUE.

Meponpusmusi TPOBOJATCS MPOEKTOM JUIsl  TOJYYCHUS] KPATKOCPOUHBIX
pPE3yABTATOB MPOEKTA — MIPOJYKTOB U YCIYT, UCIOJIb3Ys PECYPCHI

Pezynomamur — 3TO TPORYKTBI U YCIYTH IIPOEKTa, KOTOPBIE CO3JAKOTCA B
npouecce BhIMOIHEHUS MEPONIPUATHI U MPEACTABISIIOTCS IPOEKTOM OeHepHUIapam.

Llenv npoekma — 3TO yilydllleHHE MOJ0KEHU OeHe(pUIMapoB, 10CTUraeMoe Mpu
MCIIOJIb30BAHUH MU MTPOJIYKTOB M YCIYT IPOEKTA.

0611461}1 yerb npoexkma — KaK IIPaBHIIO, LECJIb, OMNPCACICHHAsA CTpAaTCruv, B
JOCTHIXCHUEC KOTOpOfI IMPOCKT ACIacT CYHLGCTBCHHI)II;’I BKJIaA.

Pecypcvl, meponpusmusa n pe3yromamsl HaUPSAMYIO CBSI3aHBI C YIPaBICHUEM
MPOEKTOM U 3aBUCST OT HETO, a yelb npoekma M oowas yeib ¢ NEIIMUA Pa3BUTHS U
3aBUCAT OT KadecTBa Jjau3aiiHa mpoekra. CyIIecTBYIOT pPa3jIMYHBIC  BHJIBI
Knaccupukanuii MHAUKATOpoB. [l mpakTuueckux 1eneid Hawbosee ymoOHOM
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SIBIISICTCSI MepapXuueckas CUCTeMa WHAMKATOpoB, Kotopas mpusszaHa k JICC, u
IIMPOKO UCTIONB3YETCs PA3IMIHBIMHU IOHOPCKUMH opraHu3anusmMu. OHa OpraHu3yeTcs
Tak, 9T00bI OblJIa BUIHA JJOTHUYECKAs CBSA3Db MEXKIY pecypcamiu, pe3yibmamamu, Yeibro
npoexma u oowetl yenvto (puc 7.2.).

Ilpamovie unouxamopul Huouxamopul 3¢ppekmuenocmu
BosneiicTBus L, —| YcroiyuBoCcTh
Heﬂn NMpoeKTa / 3(1)(])6KTI/IBHOCT]>
(pe3y1bTATHUBHOCTH)
PesyabTaros
«—— | lliogoTBOpHOCTH
Bxuiana (pecypcos)

Puc. 7.2. Uepapxu4yeckasi cHCTeMa HHIANKATOPOB

Ilpamble _unoukamopsbl WCTONB3YIOTCS I HETOCPEICTBEHHOTO H3MEPEHUS
(dakTHYECKUX TIOKa3aTeliel pe3yIbTaTOB PA3IMYHOTO YPOBHS JIOTHKO-CTPYKTYpPHOU
cxembl. JlJIg BCeX MPSIMBIX MHIWKATOPOB JIOJDKHBI OBITH 3a/IaHBI yenegvle 3HAUCHUS
WHANKATOpOB. Hampumep, mins mpoekTa peadWInuTalid aBTOMOOWIBHBIX JIOPOT
IICJIEBEIMHU MHIUKATOPAMU pe3yibmama MOTYT OBbITh: TUIAHUpYeMasi IPOTSHDKEHHOCTh U
IIMPUHA JOPOTH; JUIS TIPOCKTA MO OOYYCHHIO ()epMEpPOB HOBBIM METOIAM IEICBBHIM
WHIUKATOPOM Yeau npoekma MOXKET OBbITh KOJUYECTBO (EepMEPOB, KOTOpPHIE OYyIayT
WCIIOJIb30BaTh HOBBIC METOJBI. TakuM 00pa3oM, peau3amus MPOeKTa TOJDKHA OBITh
HanpaBJICHA HAa TOCTHKEHHE 3aIlJIAHMPOBAHHBIX 3HAYCHHUI WHIUKATOPOB.

Huouxamopwul exnaoa unu pecypcoe (input indicators) — smo noxazamenu
KOU4eCcmea (U uHo20a Kaiecmea) pecypcos, UCHONb3yeMblX Oisi meponpusmuil. B
3aBUCHMOCTH OT MPOEKTa OHU MOTYT BKJIFOYATh:

e (hUHAHCHI — KPEJUTHI, TPAHTHI, COPUHAHCHUPOBAHNE, BHEOIOKETHBIC CPEICTBA
U T.J.;

® YEJOBEUYECKUE PECYPCHl — KOJIUYECTBO YEIOBEKO-MECAIEB COTPYAHHUKOB TIO
YIPaBIEHUIO MTPOCKTOM, KOHCYJIbTAHTOB 1 COBETHUKOB;

® KOJHMYECTBO TPECHUHIOB,

e 000pyaOBaHKE, MaTepUaIbl, TEKYIIHE PACXOJIbI, HAIPUMED, KHUTH, IIPHUIIBI,
BaKIIMHBI, yueOHOE 000PYI0BaHUE.

Huouxkamopwr pesynemamos (output indicators) — omo nokasamenu
Konuyecmea (U uno20a Kaiecmaea) npooyKmos u yciye, Komopule Obliu cO30aHbl UlU
OKA3aHbl, UCNOIL3YS PeCypChbl. ITO MOTYT OBITh:

® KOJHMYECTBO MAIlMEHTOB, MOJIYYUBIINX IPUBUBKY (MPOEKT 3/I[PaBOOXPAHEHHUS);

® KOoJM4YecTBO (pepMepoB, MpolIenmnX oO0ydeHue (CeabCKOXO3SIMCTBEHHBIN
IIPOEKT);

® KHJIOMETPBI IOCTPOEHHBIX JOPOT (IPOEKT CTPOUTEILCTBA 10POT);
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® KOJIMYECTBO  TMOACTAaHIMM W  JHUHUA  dJekTporepenad  (TPOEKT
aneKkTpuduKamm);

® MPEANPHUHATBIE MEpPbl MO KOHTPOJI 3a 3arpsA3HEHUEM BO3JAyXa WIH
WCIIOHSIEMbIE HOPMATHUBHBIE aKThl (TIPOEKT KOHTPOJS WJIM TMOBBIIICHUS
Ka4yecTBa BO3AyXa).

Hnouxkamopvl uenu npoekma unu KOHEUHBIX pe3yabmamog (OUutcome
indicators) — o9mo noxazamenu Koauwecmea U KaA4ecmeda  pe3yibmamos,
00CMUSHYMBIX NOCPEOCMBOM NPEOOCMABIeHUsI NPOOYKMO8 U YCye. ITO MOTYT ObITh:

® yMEHbIIIEHHE KOJINYeCTBa 3a001eBIINX (Yepe3 MOJIy4eHUEe TPUBUBOK);

® uCroJib30BaHWe (epMepaMu HOBBIX TEXHOJOTUH (Uepe3 OpraHu3aIuio
TPEHUHTOB U KOHCYJIbTAIUN);

® yBEIWYECHUE JBMKEHUS aBTOTpaHCHOPTA (TIOCiie peaduInTaIlii aBTOJOPOTH);

e yBEJIMYEHUE CHAOXKEHMSI M TOTPEeOJIeHUs AJIeKTprUUecTBa (IOCNe pacIIMpeHus
ANEKTPUUYECKOMN CETH);

® YMEHBIICHUE CMEPTHOCTH WM CHHKCHHUE LIEHBI Ha YCIIYTH 3PaBOOXPAHCHUSA
(uepe3 ynyumienue naestenbHocTu ['CB, muTanus win oOecrieueHusl YUCTOU
BOJION).

Huouxkamopvr obwen uyenu unu eo3deiicmeus (impact indicators)
NOKA3bIBAIOM  GIUSHUEC NPOCKMA HA MPeHO UIU USMEHEHUs 6 peweHuu Oolee
WUPOKUX NPOOIIeM PA3EUMLUSL, ONPEOeIeHHbIX 8 Cmpame2utl. ITO MOTYT OBITh:

e yJIy4IlIeHUE 370POBbs (Uepe3 MOBBIIICHUE KAa4eCTBa YCIYT 3IPaBOOXPAHCHHS );

® YBEIMYCHHUE JOXOJ0B (EepMEpOB WIH YMCHBIICHHE CTOMMOCTH MPOJYKTOB
CENIbX03MPOU3BOJICTBA (UePEe3 UCTIOIH30BAHME HOBBIX TEXHOJIOTHIA);

® YMCHBIIICHHE CTOMMOCTH IPOE3/a WIH KOHOMHUYECKOE Pa3BUTHE PETHOHOB
(depe3 peaOuIUTALIUIO AOPOT);

® TOBBIIEHWE  TEMIIOB  JKOHOMHUYECKOTO  pa3BUTUSA U YJy4IlIEHUE
OI1aroCOCTOSIHUSI HaceJeHUs (4epe3 pa3BUTHE JJIEKTPOCETH, KOHTPOJIb 3a
3arpsi3HCHUEM, WIH JPYTUE HOBBIE TEXHOJIOTHH).

Huouxamopor _ y¢ppexmuenocmu__(efficacy _indicators) mokaseiBaroT, Kak
(Hackonbko 3(hdexTuBHO) pe3ynbraThl ogHOro ypoBHs JICC mpeobpasyrorcs B
pe3yabTaThl CIEMYIOMIETO YPOBHS: 3()()EKTHBHOCTh HUCIOJIB30BAHHUS PECYpCOB —
n100omeopHocms, 3H(OEKTUBHOCTh PE3YNbTATOB TPOCKTA — Pe3yabmamueHOCmy |
ycmounuugocms  AOCTUTHYTHIX 1ened. OHu B OONbIIEH CTENEHH HM3MEPSIOT
3(pPEKTUBHOCTh MNPOEKTAa B JOCTWKEHHM LeJed IpoeKkTa, 4YeM caMH LeId U
pe3ynbrarbl. UHankaTopsl 3 PEeKTUBHOCTH B 3aBUCUMOCTH OT YPOBHEH 1iesel 1 3aaa4
Pa3IeNAIOTC Ha UHOUKAMOPLL NPOOYKMUBHOCU, UHOUKAMOPbL Pe3yTbMaAmueHOCmu 1
unoukamopwvl ycmotuiyugocmu. Crnegyer oOpaTuTh BHUMaHUE Ha TEPMUHOJIOTHYECKHE
0COOCHHOCTH TaKOW KIIACCU(PHUKAINH, CBI3aHHBIE C TEM, YTO TPU aHTIUHCKUX TEPMUHA
efficacy, efficiency u effectiveness 3auactyro mepeBOIsITCS Ha PYCCKHIA SI3bIK OJHUM
cioBoM 3(¢eKTUBHOCTh. Tak Kak B YIpaBIEHWU TMPOEKTaMU 3TU TPH CJIOBa
XapakTepU3yloT pa3IUyHble CTOPOHBI 3((EKTUBHOCTH, 3/1€Ch HCIOIb3YIOTCA
pa3IMYHbIC PYCCKOSI3bIYHBIC TEPMUHBI.
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IIpumepsl cucTeM HHANKATOPOB

IIpoexr HNuauxaropsl HNuauxaropsl HNuaukaropsl HNuauxaropsl
pecypcoB pe3yabTaToB e BO3/1eHCTBHSA
(Inputs) (Outputs) (Outcomes) (Impact)
Bakuunamus | Cymma KoanuectBo VMeHbIIeHIE VYayumienne
HAaCeJIeHUsI | 3aTPadyeHHBIX HalUEHTOB qrcia 310POBbS
CpeACTB MOJYYHBLINX 3a00J1€BaHUi
KommnuecTtBo TPHBHBLY
BaKIWH U IITPULIOB
KonunuecTtso
MEIUIUHCKOTO
nepcoHana
Obyuenne | Cymma KomnuecTtBo KonnuecTtBo [loBemenwe
(depMepoB | 3aTpadeHHBIX 00y4aBIINXCS ¢dbepmepoB YPOKaWHOCTH
CpeACTB (bepmepoB HCTIONB3YIOIINX
HOBBIE METOBI
KonnuecTtBo wacoB | KomnuectBo
B Kypcax (depmepos
KoaniecTso MPOIIEANINX MOJTHOE
T o0yuyeHne
Peabumu- | Cymma IIpoTskeHHOCTD Bpewms B mytn YBenuueHue
Taus 3aTpadyeHHBIX PpeadMINTUPOBAHHON | MEXIY MyHKTaMH | IEPEBO3UMBIX
aBTOMO- CPEICTB JOpOrH (KM) AuB Tpy30B
6;5;:;“ Komnuecto Mupuna noporu (M) | [IpomyckHast YBenuueHue
pabounx u pabodee | ¥ KOJIMYECTBO MOJIOC | CIIOCOOHOCTH MacCa)KUpPOIMOTOKA
BpeMs (YeIOBEKO- JIOPOTH B CYTKH VBeHaeHIe
MECSIIBI) o
CpeIHel CKOPOCTH
CTOMMOCTB U Ha J0pore
00beM
N YMmenbieHue
CTpOWMATEpPHAaIOB
MOTPEOJICHUS
TOILJIMBA

Huouxamopwer npooykmusnocmu (efficiency indicators) npeocmasnsiiom cob6oii
OMHOUIeHUE 3AMPAYEHHbIX Pecypco8 HA eOUHUuYy MNOIYVYeHHO20 pe3yibmama —
MAMEPUANIbHBIX, QUHAHCOBLIX UL MPYOOSbIX 3aMpam HA eOUHUYy pesyibmamd.
Paccmotpum criepyronuii mpuMep. Eciiu pe3ynbraTtoM MpoeKTa sSBISIETCS 00ydeHHe
(epMepPOB COBPEMEHHBIM TEXHOJOTHSAM CEIbXO3MPOM3BOACTBA, TO UHOUKAMOPOM
NA000MBOPHOCMU MOKET CIYKUTh CTOMMOCTb 00yYEeHHUS OJJHOTO epMepa, Harpumep,
100$. Jlnms mpoekta B 37paBOOXPAHEHHUH 3TO MOXET OBITh CTOMMOCTH OJHOM

IIPUBUBKH.

Huouxamopuel pesynomamuenocmu (effectiveness indicators) npeocmasnsiom

coboti omuowlenue pezyrbmama (UIU pPecypcos,

3ampad€eHHblX Ha noJjydeHue

pe3yibmama) Ha eOUuHUYy, Xapakmepusyrouiylo CmeneHvb OO0CMUNCEHUs NpPOeKmd.
PaccMOTpuM HECKOIBKO MPUMEPOB:
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1). lenpto TpoeKTa SIBISETCS YMCHBIICHHUE KOJIMYECTBA 3a00JCBAHUN 3a CUET
BakIMHAMKU. HIUKaTOPOM Pe3yJlbTaTUBHOCTH MOXET OBITh KOJIMYECTBO MPUBHBOK
(wM WX CTOMMOCTh) Ha €IUHHUIY YMEHbIICHHUs 3a0osieBaeMocTH. Hampuwmep,
U3MEpEeHue 3TOro Mokazarens aaet, uro u3 100 yemoBek, MOMy4YUBIIUX MPUBHUBKHU, HE
3aboneno 70.

2). Llenpto  mpoeKTa  SBJISAETCS  BHEAPECHHE  COBPEMEHHBIX  TEXHOJOTHU
CeIbX03MPOU3BOACTBA. MHAMKATOPOM pe3yJbTATUBHOCTH MOXKET OBITh KOJIHMYECTBO
00y4eHHBIX (epMEepOB HA OJHOTO, HCIOJB3YIOIIETO COBPEMEHHBIE METO/IBI.
Hampumep, mokazaTenb MOXET OBITh paBeH: U3 5 00OyYEHHBIX (DEpMEpPOB HUCIOIB3YyET
HOBBIE METONEI 1.

3). Llenbto mpoekTa sBISETCS YBEJIMYECHHE aBTOMOOHMJIBHOTO JIBHXKEHHS 32 CUET
peaOunuranuu goporu. MHAMKATOPOM pe3ylnbTaTUBHOCTU MOXKET OBbITh CTOMMOCTb
yBEJIHYEHUS ABUKEHUS Ha 1%.

Huouxkamopur  ycmoituusocmu  (Sustainability indicators) noxaswvisarom
CNOCOOHOCMb NPOEKMA NPUHOCUMb NOAb3Y NOCIE OKOHYAHUS NPOEKMA 6 MedeHue
00712020 8pemenu. lIpumepamMu MOTYT OBITh:

e Tpena ypoBHsS 3a00JI€Ba€MOCTH IOCJE€ TOTO, KaK BHEIIHEEe (PMHAHCUPOBAHUE
MPOEKTa BaKIUHAIMN 3aKOHUYHIIOCH;

o [IpomgomxkeHne UCHONB30BaHUS (QepMepaMud HOBBIX TEXHOJOTHHA IOCIHE
OKOHYaHMS MIPOEKTA;

e DKCIUTyaTalys ¥ UCIOJIb30BAHKUE JOPOT MOCIE 3aBEPUICHUS] PEKOHCTPYKIIUU;

e YCTOMYMBOCTH  HOBOM  OpraHu3allH, CO3JAaHHOM  MOPOEKTOM ISt
MPEIOCTABJICHUS YCIIYT.

PaccmoTpuM, dYeM  OTIMYAIOTCA  UHOUKAMOPbL  NAOOOMBOPHOCHU  OT
UHOUKAMOPO8 Pe3YTbmMamueHOCU.

IInooomeoprnocms — 3mo denamv Ymo-1ud0 NPAGUILHO.

Pezynemamusnocms — amo oenamuv npagunbHule (noaesnvle) «8euyuy uiu
opyaumu cosamu, mo, Ymo nojae3Ho Komy-Huoyob.

To ecTh MOXHO OBITH TTOIOTBOPHBIM, JeJIasi YTO-HUOYAbh OECIIONIe3HOE, HUKOMY
He HyXHoe. Hanmpumep, MOXKHO 00y4nTh Becex (hepMepoB paiiloHa HOBBIM METOaM, HO
HUKTO U3 HUX He Oy/eT MCHOJb30BaTh 3TH METO/bl Ha MPAKTHUKE, B CHILY Pa3IUYHBIX
OOBEKTHBHBIX M CYOBEKTHBHBIX MNpHYMH. Wnm, MOXXHO clenath NPUBUBKHA BCEM
KHUTEISIM, HO 3a00JI€eBa€MOCTh HE YMEHBIIMTCS, TaK KaK HCIOJb3yeMasl BaKIIMHA
HU3KOTO KauyecTBa. IIpuMepsl MpOeKTOB OCHALIEHHS OOJBHMII M IIKOJ COBPEMEHHOU
TeXHUKOU MpUBEACHHBIC Ha cTp. 21 (Ty1aBa 2) u cTpouTenbCcTBa 6aHb Ha cTp. 27 (Ty1aBa
3), TaKKe MOXXHO CUHTATh MIOOOMEOPHbIMU TIPOCKTAMH, HO HE pe3VibmMamueHbLMU.
Takum o00pa3omM, B TO BpeMsl Kak nI000MBOPHOCMb TIOKAa3bIBAET, HACKOJIBKO
3pPeKTUBHO OBUIM UCHOJB30BAHBI pecypcbl JUIA TOIYUYCHHS  pe3yabmamos,
pe3yIbmamueHocms TOKa3bIBAET CIIOCOOHOCTh pecypcog U pe3yibmamos 00ecneynTh
JOCTUXKEHUE Yyeau npoekma.

71



YnpasiieHue NpoeKTaMu Pa3BUTHS

7.3. Opranu3auusi MOHUTOPUHTIA

N3 cpaBHeHUsI uepapXWyecKoW CHCTeMbl HHAuKatopoB (puc. 7.2) u JICC

(puc.7.1)

BHUJIHO,

4TO0 B CHUCTCMC HHAHUKATOPOB

OTCYTCTBYIOT HHIUKATOPLI

MEPOIPHUATHI. DTO CBA3aHO C TEM, YTO KaK YXe€ OTMedYajoch B IJaBe S5, Ui
MOHMTOPHHIA MEPONPUITHI CIIyXkaT 6exu, KOTOPBIE SBIISIOTCSA MOKA3aTEIMHM XO0Ja
BBINIOJIHEHUSI Meponpuatuid. B Tabmmue 7.1 npencraBieHbl CPOKH NPOBEACHUS
MOHHMTOPHHIA U TUIBI TpeOyeMOoil HH(POPMaLUU JUIsl pa3IMYHbIX YPOBHEHN pe3yabTaTOB
JICC, xoropas ABIIg€TCsS OCHOBOM Ul OPraHU3allM MOHUTOPHUHTA.

YpoBenb Tun uagopmanun Cpoxu
pe3yJIbTaTOB
Oowas yens KonuuecTBeHHble 1 kauecTBeHHbIE TaHHbIe 00 | [lo
W3MEHEHUHU TTOKa3aTesel pa3BUTUs 3aBEpIICHUIO U
yepes

HCCKOJIBKO JICT

Ilenv npoexma

Peaxkuyus
oeneuuyuapos

Pe3ynomamut

KonunuecTBeHHbIE M KAUECTBEHHbBIE JaHHbBIE 00
W3MEHEHUH TOJIOKEHUs OeHepuImapon

MHuenus 6eHepuIuapoB 0 T0CTYIMHOCTH,
VCII0JIB30BAHMHM U CTEIIEHU YJOBJIIETBOPEHHOCTHU
IIPOLYKTaMH U YCIIyraMH, PEJOCTaBIsIEMbIMU
IPOEKTOM

KonuyecTBeHHbIE U KaU€CTBEHHBIC IaHHBIE O
($U3UYECKOM TIPOrpecce Mo MPeI0CTaBICHUIO
MPOJIYKTOB U YCIYT IPOEKTA

CpaBHeHue GaKTHYECKUX U TUTAHOBBIX
IOKa3aTeseu

Cepenuna
CpOKa 1 1o
3aBEPIICHUTIO

KBapran/ron

KBapran/ron

Meponpuamus

Bexu u3 rpaduka meponpusTHii
dakTUYECKUE NaThl HaYaja U 3aBEPIICHUs
MEPONPHUITHI

CpaBHenue GHaKTUUECKHUX U TUIAHOBBIX JaT

Henens/mecsn

Pacxoowt u
pecypcol

DaKTUYECKHUE 3aTPAThI

CpaBHeHue GaKTHYECKUX U TUTAHOBBIX
pacxojioB

AHanu3 (MHAHCUPOBAHUS 10 UCTOYHUKAM

Henens/mecsn

Tab6uauna 7.1. Heo6xonumas nH(pOpManusi 1 CPOKH MOHUTOPHHIA

IIppy MoHMTOpPUHIE pPAcCXoOl0B

HCIIOJIB3YIOTCA

(dhaxkTudeckue

00

JTaHHBIC

UCTOJB30BaHUN (PMHAHCOB, KOTOPHIE CPABHHUBAIOTCS C IUIaHOBBIMU. Ecin mmerorcs
OTKJIOHEHMS, TO NPOBOJWUTCA AHAJIN3 NMPUYUH, U NPUHUMAIOTCS COOTBETCTBYIOILHE
pemieHusi, 4yToObl MPENOTBPATUTh HEXKeNaTeJabHble MOoclencTBUA. Takas pabora
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JIOJDKHA IIPOBOJIUTHCS €KEHENEIbHO U exxeMecsiuHo. HeoOxoaumo Takxke OTCIIeKUBATh
UCMOJIb30BAHUE YEJIOBEUECKUX PECYpCOB, MPEJCTABIECHHBIX B YEJIOBEKO-MECALaX.
QOyHKIMOHATBPHO MOHUTOPHHI PECYPCOB M PACXOJOB SBISIETCA  (DUHAHCOBbIM
MOHUMOPUHSOM.

MOHHUTOPUHT MEPOIPUSTUN OCYIIECTBISETCS HAa OCHOBE JaHHBIX M3 Tpaduka
MeponpusiTuii. CpaBHUBaIOTCA (aKTUUYECKUE U MJIAHOBBIE aThl Hayaja U 3aBepIICHUS
MeponpusaTHil U 3anaHuid. Ocoboe BHUMAaHME CIIEAyEeT OOpaTUTh HA 6exu, KOTOpPbIE
ABIIAIOTCS JaTaMU TOJYYEHUs KaKOTo-IHMOO TPOMEKYTOYHOTO pe3ynbTara WId
KOHEYHOTO pe3yipTarta. DOYyHKIMOHAIIBHO MOHUTOPUHI MEPOIPUATHI  SBISETCS
YaCTbIO 8PEMEHHO20 MOHUMOPUHSA.

MOHMTOPUHT pEe3yJIbTaTOB PEKOMEHAYETCS IPOBOAMUTH €XEKBAPTAIBHO H
exxerofHo. OH CIIYXMT JUIsl OLIEHKU (PU3UYECKOro Iporpecca B MOJy4YeHUH IPOAYKTOB
U YCIIyT, 3aIUIaHUPOBAHHBIX MPOEKTOM. ba3oil s cpaBHEHUs (PaKTUYECKUX JAHHBIX
CIIy’aT IUIaHOBbIE MOKa3aTeNu U3 rpaduka mepornpustuil. Hanpumep, eciu no miany
HeoOxoauMo moctpouth 100 KM aBTOMOOMJIBHBIX JOPOT, TO €XKEKBapTalbHO
HEOOXO/JMMO OLIEHHMBATh MNPOILICHT BBINIOJHEHMs, a TaKKe KayeCTBO BBINOJIHEHHBIX
pabor. OrneHkKa KadecTBa OCYILECTBIISIETCS C MCIOJIB30BAHUEM CYLIECTBYIOLIEH
CUCTEMBI CTaHAApPTOB M MPAKTHKOW B chepe nesTenbHOCTH Mpoekta. Hanmpumep, npu
BBIMIOJIHEHUU CTPOUTEIbHO-MOHTAXHBIX pPa0OT HCIOJB3YIOTCS TaK Ha3bIBaeMble
ctpoutenbHble HOpMbI U npasuia (CHull). Oty paboTy MOXET BBIOJHATH TOJBKO
CHEUAINCT C COOTBETCTBYIOIIUM OOpa3oBaHUEM M OMNBITOM pabOoThl. MOHUTOPHUHT
pe3yabTaToB (YHKIMOHAIBHO SIBISETCS MEXHUUECKUM MOHUMOPUHSOM, W B YaCTH
CPOKOB IOJIYYEHHMSI PE3YIIbTATOB 8PEMEHHbIM MOHUMOPUHSOM.

Ha ctagum BBITONHEHMSI TIPOEKTa HE yMACTCS OCYIMIECTBUTh MOHUTOPHUHT yeau
npoekma B TIOJHOH Mepe, TaK KaK yeilb NPOeKmda MOXET OBITh JTOCTUTHYTa TOJIBKO
nocie 3aBepiieHusi mpoekTa. OJHAKO, OCHOBBIBASCh Ha HMHQOpPMAIUU O XOJe
peanmzanuu TpoeKTa, onpoce OeHeUIIMapoB M APYTHX 3aWHTEPECOBAHHBIX CTOPOH
MOJKHO OIICHHUTH BEPOSITHOCThH JAOCTHKCHUS IIeJIM MTpoekTa. MHeHne OeHepHUIInapoB o
npooykmax W Yyciyeax Npoekmd, KOTOPble JOCTYIHbI Ha MOMEHT TPOBEICHUS
MOHHUTOPHHTA, SIBISETCS Hanbosee BaXKHON MHPOpMaIIieH.

Eme Oonee TpymHO# 3amaueil SIBISETCSI MOHUTOPUHT o0Oweli yeiu, Tak Kak
MPOEKT JieJaeT BKJIAJ B OOIIYIO Iedb B JOJITOCPOYHOM TEPCIEKTUBE, U HA CTaIuu
BBITIOJTHEHUSI HE MOXKET ObITh (PAKTUYECKUX JTaHHBIX 00 3TOM BKJIajae. Ho MOHUTOpUHT
JTIOJDKEH BBISIBUTH TPEH] M 00IIMe U3MEHEHUSI, KOTOPBIE SIBJISIOTCS MOKa3aTesIMU TOTO,
YTO  NPOEKT  OKaXeT MOJOXKUTENbHOE  BO3JEHCTBUE HA  obOwylo  yenw,
chOopMyTHPOBAHHYIO TIPH TU3AIHE MTPOCKTA.

PaccmoTrpuM MHTEpechl pasIMUHBIX OPraHW3alldi, BOBJICYEHHBIX B IIPOECKT B
MouutopuHre. OPII nomkeH CKOHIEHTPUPOBATh OCHOBHOE YCHIIME HA (PU3UYECKOM,
BPEMEHHOM M (PMHAHCOBOM MOHUTOPHMHIE Pecypcos, pacxooos, Meponpusmuii 1
pesyrbmamog npoexkma. VHCTpyMmMeHTaMu (UHAHCOBOTO MOHUTOPHUHTA SIBISIOTCS
JaHHbIE OyXTaJNTepCKOro y4eTa U CpPaBHEHHE DPEATbHBIX PAcXOJ0B C OIOHKETOM.
BpeMeHHOI X0/ BBIMOJHEHUSI MPOCIEKHUBAETCS C IMOMOIIBIO Trpaduka MPOEKTa,
HampuMep B BuAe auarpammbl ['anta. MOHHMTOpUHT (QHU3MYECKON peanu3anuu
OCYILIECTBIISIETCS C TIOMOIIBI0 cOOpa TaHHBIX O BBHIMOJIHEHUU MEPONPUATUH, TPOLICHTE
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BBITMIOJIHEHUST PabOT MO KaXJAOMY OXXHJAAEMOMY pe3yJbTaTy M CPaBHEHUU HX C
mwiaHoBeiMu.  IIporpammuoe cpeactBo  MS  Project mosBomser 3¢ eKTHBHO
OCYILIECTBIISITH BPEMEHHOM © (U3WUYECKUI MOHUTOPHHT, WM HArJsSAHO, B BHIE
IUarpaMM, CXeM U TaOJUI] TPEACTaBIIATh HH(OpManuioo o xone mpoekra. [lpu
HEOOXOJMMOCTH MOYKHO TIPOCTO M OBICTPO BHECTH WM3MEHCHHUS B IEPBOHAYAIBHBIN
wiad. C nomomsio MS Project taxke MOXHO MPOBOANTH (PUHAHCOBBI MOHHTOPHUHT.
OpHaKo 3TO TOCTATOYHO TPYAOEMKHN U CIIOKHBIN TIPOIIeCC.

B mponiecce monntopunra OPII Taxke 10KeH OLIEHUBATD 71000ME8OPHOCHb, TO
€cTh HACKOJIBKO 3()(PEeKTUBHO UCTIONB3YIOTCS pecypcyl sl TIONYyYCHUS pe3yibmamos.
Hanpumep, ckonbko crowsio oOydeHue oAHoro Qepmepa, WIM KakOBbl Oblia
CTOMMOCTbH OJIHOI NMPUBUBKU C YYETOM BCEX 3aTpar. ECIM 3TH MHIUKATOPHI CIUIIKOM
BBICOKH, TO HEOOXOIMMO TPOAHATU3UPOBATH CUTYaIMIO, BBIBUTH MPUYHHBI U
NPUHATH PEIICHUS, HAPABJICHHBIC HA YIyYIICHUE TIOJIOKCHHS.

Kpome OPII B npoexTsl pa3BuTusi, (pUHaHCUpPYEMbIE 3a CUET CPEJCTB BHEIIHEU
IIOMOLIY, BOBJICYEHBl OPraHU3aLMUsA-JOHOP M TaK HA3bIBAEMOE MCIOJIHUTEIBHOE
areHTCTBO, KOTOPBIE YYaCTBYIOT B IOJATOTOBKE W IJJaHUpOBaHMK npoekra. Ha craaun
BBINIOJTHEHUSI NIPOEKTAa OHU JIOJKHBI TOJydyaTh B arperupoBaHHON (opMe AaHHBIE O
MOHUTOPHUHTE pecypcos, Meponpusmuil i pe3yibmamog, Ho HauOOJIbIINNA UX UHTEpEC
3aKJII0YaeTcsd B MOHUTOPHUHIE yenu npoekma U 6o30eticmeus. Tak Kak B mporecce
peayiv3alii MPOEKTAa HWHAUKATOPhl 3TOTO YpPOBHS HE MOrYT OBbITh H3MEPEHBI,
OLICHUBAETCSI BEPOSTHOCTh JOCTMIKEHUE OTUX LEJIeH C HCIOJIb30BAaHUEM, TaK
Ha3bIBAEMBIX ITPOTHO3UPYIOIUX HHIUKATOPOB.

J1J1s TTOTyYeHHMSI TaHHBIX JTOJDKHBI OBITh YKa3aHbl HCTOYHHMKH, OTKY/a 3TH JAHHBIC
MOTYT OBITh TIOJy4EHBl. DTO MOTYT OBITh JaHHBIE CTAaTHCTHYECKHX OPTaHOB,
MHUHHUCTEPCTB U BEJIOMCTB, PETHCTPAI[MOHHBIC JKYPHAJIBI IPOEKTa, OTUYEThI Pa3IunIHBIX
opraHu3alyuii, UMEKIINX OTHOIICHWE K NpoekTy. Hampumep, eciam MHIUKATOPOM
SBIIICTCS KOJIMYECTBO OOpalIeHWid K Bpady, TO HCTOYHUKOM JAHHBIX SIBJISTFOTCS
PETHCTPAIIMOHHBIC JKYPHAJIbl TOJMWKIMHUKKA. ECIu IeNbI0  MPOEKTa  SIBISUIOCH
TIOBBIIICHUST YPOBHSI 00pa30BaHMs B CENBCKOM IKOJIE, TO WHIUKATOPOM MOTYT OBIThH
JIaHHBIE 00 YPOBHE yCIIEBAEMOCTH W TIOCEIIAeMOCTH, KOTOPBIE BeayTcs B Ikoie. J[ns
MOJTYYCHHUS TAKOTO BHJIA JIAHHBIX, JIJISI KOTOPBIX UMEETCS CYIIECTBYIOIAS CHCTEMa, HE
TpeOyeTcs MHOTO JIOMOJTHUTENBHBIX 3aTpaT. OaHako, MHOTAA JUIsl MOHUTOPHWHTA HE
CYIIIECTBYET UCTOYHHKOB JJAHHBIX U TIPUXOIUTCS OPTaHU30BBIBATH CIICIIUAIILHBIN cOOP
JMaHHBIX. B 3TOM ciydae cineayer oOpatuTh 0co00¢ BHUMAaHHE Ha SKOHOMHYHOCTHh U
NPOCTOTY TOJIYYCHHSI JaHHBIX. B HEKOTOPBIX CIlydasxX MPUXOIUTCS TPOBOIHTH
OTIPOCHI ¥l IPUMEHSTh Ka4eCTBEHHBIE METO/IbI cOOpa U 00pabOTKH JIAHHBIX.

OCHOBHBIE MOJIOKECHUA

» Craaus peaau3aluy sBIISCTCS OCHOBHOW CTauel IPOSKTHOTO ITUKJIA, BO BpEeMsI
KOTOPOU IJIaHBI PEATU3YIOTCS JIJISl TIOMYUCHUS pe3Vabmamos U 00CMUNCEHUS]
yenel.

» OPIl oOecnieunBaeT BBHIMONHEHUE MEPONpUAMUL Npoekma W TIOTyYCHHE
pe3yibmamod  npoekma B 3alNIAHUPOBAHHBIE  CPOKH,  UCIOJB3YS
3aIJIAaHUPOBAHHBIE Pecypchi.
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praBHeHI/Ie IMIPOCKTOM JOJIKHO 00eCIIeYnTh:

— TMOJYYCHHUC 3allllTaHUPOBAHHLIX PE3YJIbTATOB C 3aJaHHBIM Ka4YCCTBOM —
mexHuyecKoe UCnoaHeHue,

— BBIIIOJIHCHHUC MGpOHpI/IHTI/Iﬁ B 3aIlJIaHUPOBAHHOC BpPCMA — 6pEeMeHHOoe
UCnoJiHeHue,

— o0ecreuyeHHe HCIOJIb30BaHUE peCypCcoB B COOTBCTCTBUMU C ILIaHAMH —
qbuHchoeoe UCnoJiHeHue.

I[OCTI/DKI/IMOCTB yeau npoexkma ONPCACICTCA Ka4CCTBOM I[H33ﬁH3. IIPOCKTA.
Tem He MCHCC, Ha CTAaAUU pCalIn3allul MCHCIIKCPHI IIPOCKTA JOJIKHBI

— o0ecnednuTs NOJyYeHHUE pe3yibmamos OTBEUYAIOINX TpeOOBaHUAM KauecTBa
U IOTpeOHOCTAM OeHeduImapa;

— NpU HEOOXOAMMOCTH NEPEINIAaHUPOBATH MPOEKT, YTOOBl O00ECHEeYUTh
JOCTH)KEHUE yenu npoekma.

MOHI/ITOPI/IHF ABJACTCA HMHCTPYMCHTOM YIIPABJICHHA IIPOCKTOM H IIO3BOJIACT
BBIIBUTDH OTKJIOHCHUSA IMMApaMETPOB MIPOCKTA OT 3allJIAHUPOBAHHBIX.

Hepapxnuueckas cucrema uHAMKATOpoB npuBszaHa K JICC wu Brimowaer
NIOKA3aTeJI UCIOJIb30BAHUS PECYPCos, NONYUEHHbIX PEe3YIbmamos, OCTUKEHUS
yenu npoexma " 6030€eCmeusl.

Nnaukatopsl 2¢gexmusnocmuy TOKa3bIBalOT KaK (HACKOIBKO 3()PEKTUBHO)
pesynpTathl  oxHoro ypoBHs B JICC mpeoOpa3yrorcss B pe3yibTaThbl
CIICAYIOIIETO YPOBHSL.

OcHoBHoii uHTepec OPII 3akmouaercs B (PU3UUYECKOM, BpPEMEHHOM H
(PMHAHCOBOM MOHHUTOPHHIE pecypcos, Meponpusimuti i pe3yiomamos npoekma,
a MHTEpeC J0HOpa M HCIIOJIHUTEIBHOTO AareHTCTBA B MOHUTOPHMHIE yeau
npoekma u 8030eticmeus.

I[J'I?I KaXXZ10ro "HAUKaTopa AOJIKHBI OBITH YKa3aHbl UICTOYHWKHN OAaHHBIX. Ecmm
A UX IOJTYUYCHHA HMCIIOJNB3YIOTCA CIICHUAJIBHBIC MCPOIIPUATHA, OHU OOJIZKHBI
OBITH IIPOCTBIMH U DKOHOMHWYHBIMU.
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8. KoHeuHnasi oneHka npoexra

8.1. O0mme mojIoKeHus

Koneunas oyenxa nanpaBieHa Ha TO, YTOOBI ONPEEINTh, B KAKOM CTENEHU yeau
npoexma ObUTH JTOCTUTHYTBI, U OLEHUTh KAUYECTBO KOHEUHbIX pe3yibmamos npoexkma
(project outcomes). 3xech TEPMHH «OIICHKa» O3HAYaeT, YTO HAJ0 ONPEACTHTH
«eHHOCThY» (Value) mosydeHHBIX PEe3yJIbTaTOB C TOYKH 3peHHs OeHe(UIMapoB U
penieHust npobiem pazeumusi, TOCTABICHHBIX B CTpaTeruu. boyee Toro, olieHUBaeTcs,
KaKoe BO3JIEHCTBHE MPOEKT OKa3al Ha OeHepUIMapoB: B KaKOM CTENEHH PEIICHbI
npobiemvl W YAOBIETBOPEHBI nompeOHOCMU, WIESHTU(UUUPOBAHHBIE HA CTaIuU
Hoenmugurayus, 1 Kak N3MEHUJIACh CUTYalLlUs 1OCJIE 3aBEPILEHUS MMPOEKTa B IUIAHE
TOCTXKEHUsl yenell pazeumusi. Hampumep, yclioBUs >KM3HH, MOKazaTeau OeIHOCTH,
COCTOSIHUE 3/I0pPOBbS, YpOBEHb 0Opa3oBaHUs, JTOCTYMHOCTb YCIYT, IOBEICHUE
oeHepuIMapOB, WX JOXOMABI, 3aHATOCTh W JAp. Koweunas oyenxka TIO3BOJISIET
OoenedumriapaM, JAOHOPY M MCIOJHUTEIBHOMY AareHTCTBY OIPEAENIUTh, HACKOJIBKO
3¢ (HEeKTUBHO HMCTIOIB30BATUCH PECYPCHI, U HACKOJIBKO Ka4eCTBEHHO ObLI BBHITIOJHEH
MPOEKT B IEJIOM. DTOT OIBIT MOXKET OBITh HCIIOIB30BaH B OYIYyIEM, B YACTHOCTH IS
UACHTH(PUKAIIMA W pPeaM3allid HOBBIX MPOEKTOB. KoHeYHas oOIeHKa SBISCTCS
MoCIIeIHEH cTagueil B MPOSKTHOM ITUKJIE.

Crnenyer otnuuath Koueunyio oyeuky (evaluation) ot wauanenot oyenxu
(appraisal), xoropas mpoBomuTcsi Ha ctaauu [lodeomoseka u oyenka IO Hadaia
peamu3anuu  npoekta. llenp HavaabHOW OLGHKH — ONPEICNIUTh, HACKOJIBKO
Ka4eCTBEHHO OBbLI TPOBEJACH JM3aiH MPOEKTa, 00OCHOBAHBI JIOTHUECKUE TPUIHHHO-
CIEACTBEHHBbIE CBsA3M Mexay ypoBHAMU JICC, m SBIAETCA JIM OH YMECHHbIM,
peanusyemvim U YCmouuuesim. ITH Ke XapaKTEPUCTUKU MPOCKTAa OLICHUBAIOTCS MPHU
KOHeUHOU oyenKe TIOCIIC PeaTU3aIliy MPOCKTa.

Koneunas oreHka Takke TECHO CBsi3aHAa C MOHUTOPHHIOM, OJHAKO 3TH JIBa BUA
JEATeTbHOCTA HMMEIOT pPa3ju4Hble eI W TPOBOJATCS Pa3HBIMU  JIMIIAMHU
(opraHuzanusiMi) U B pazHoOe BpeMsi. MOHUTOPUHT — 3TO MOCTOSHHOE CIICKCHHUE 3a
XOJIOM peaju3allii IMPOEKTa, U OH SBJISAETCS YacThio 3()(PEKTUBHOTO YyIpaBICHUS
npoektoM, ocymectBiasiemoro OPIIL. Mowumopune otBewaer Ha Bompoc: UTO MbI
Jle1aeM B HacTosAmuii MmomeHT? Koneunasa oyenka otBevaeT Ha Bompoc: Jocturinu aum
MBI TO, YTO IJIAHUPOBAJIN?

Koneunaa ouenka — smo oyenHusanue Kayecmea 6blNOIHEHUs, YMECMHOCMU,
NPOOYKMUBHOCU, Pe3YTbMAMUSHOCINU, YCMOUYUBOCMU U 8030€UCMEUsl NPOeKma 6
CPABHeHUU € 3aNIAHUPOBAHHBIMU, KOMOPAs NPOBOOUMCS NO OKOHYAHUU NPOEKmA.

JIns KOHEYHOM OIICHKM TaKXKe WCIOb3yeTcsl WHGOpMaIus, IOJydYeHHas B
mpoiiecce MOHUTOpHHTAa. Kak yke oTMedanoch BBIIIE, MEIIMUA (KPUTEPUSIMH)
KOHEYHOM OIIEHKH SIBJISTFOTCS:

e Ymecmnocms — B KakOW CTENEHU yeau npoekma TPABUWIBHO OTpa)Kaau
UIeHTU(DHUITUPOBAHHBIC 1pob.Iembl U PeabHble nompebHocmu OeHeduIapa;
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e [Ipodykmuenocms — HACKOJIBKO XOPOIIO ObUIM MCIOJIB30BaHbI pecypcsbl IS
HOJTYYCHUS pe3y1bmamos;

L4 Pe3yﬂbmamueuocmb - HaCKOJBKO IMOJIYUYCHHBIC pe3yibmamaoal
CII0COOCTBOBAIIH JOCTMIKCHHIO Yelu npoekma,

e Ycemoituueocms — B KaKOW CTENEHH pe3yabmamsl TPOEKTa IMPOJIOJIKAIOT
IPUHOCUTH 10163y OeHeduIInapam mocje 3aBeplIeHHs IPOEKTa.

[lepeuncnenHsle  LEIM  COOTBETCTBYIOT  MHAMKaTOpaM  3(Q()EKTUBHOCTH,
ONpENICICHHBIM B HUEPapXUUYECKOM CHUCTEeME HHAMKATOPOB (riaBa 7) U TpeOyIOT
Pa3IUYHBIX METOJOB OLIEHKH. K TOMY e 3T CBOMCTBA MPOSBISIOTCA B pa3HOE BpeMs.
IInooomeoprnocms Jiydille BCETO U3MEPATH B IMPOIIECCE pealn3aliy MPOEKTa, TaK Kak
OHA CBSI3aHAa C WCIIOJIB30BAHUEM pecypcog ISl TPOBEIEHUS Meponpusmui W
NOJIYYEHUS pe3yabmamos. Pe3yibmamuenocms OUEHUBAETCA Cpa3y MOCIE OKOHYaHUS
npoekta. M HaoOopoT, ¥Vcmotiuusocms mpoekTa Iiydille BCETO OIEHUBATH CITYCTS
JIOCTaTOYHO [OJIFOE€ BpEMsl MOCJE 3aBEPIICHMs] NMPOEKTa, KOorja OHO HPOSBUTCA.
Ouenka ymecmunocmu, CBsi3aHa C OLUEHKOM KauyecTBa OusauHa Npoekma W JI02UKU
npoexma, KOTOPbIi ObUT MPOBEICH HA CTAINH NOO20MOBKA U OYEHKA.

B pesynbratax koueumoiui oyenmku TIPOEKTOB pPa3BUTUS 3aMHTEPECOBAHBI
NPABUTENIbCTBO, JAOHOP, UCIOJHUTEIBHOE areHTCTBO M OeHeduuuapbl. OOBIYHO OHa
NPOBOAUTCS HE3aBUCUMBIMHM SKCIIEpTaMU MO 3aKa3y 3aWHTEPECOBAHHOM CTOPOHBI.
HcnonaHuTenbHOE areHTCTBO TAaKKE MOXKET IPOBOAMTH OLEHKY MPOEKTa CBOUMU
cunamu. OleHKa ABJIAETCS BaXHBIM U 3P(EKTUBHBIM MHCTPYMEHTOM ILJIAHUPOBAHMUS
HOBBIX MpPOEKTOB. OJIHAKO cJeAyeT MOMHHUTb, YTO IPOBEIEHUE OLEHKH Tpedyer
3HAYUTEIbHBIX (PUHAHCOBBIX U YEJIOBEYECKHX pecypcoB. Ecim oreHka mpoBoAMTCS
¢opMallbHO W HE MPOBOJUTCS aHAIM3 BCEX ACIEKTOB C HCIOJIb30BAHMEM HAy4YHO-
000CHOBaHHOW METOA0JOTHYECKOM 0a3bl, MO3BOJISIONICH /eTaTh BEpHBIE BBIBOJBI, TO
pe3yNnbTaThl OLEHKH OyIyT HE TOJBKO OECMOIe3HbIMH, HO U BpeaHbIMU. [ToTOMy, uTO
OCHOBBIBAasCb Ha TOJYYCHHBIX BBIBOJIaX, IUIAHUPYIOUIME OpraHu3aluu OyayT
NPUHUMATh HEBEpPHBIE pEIIeHUs O pa3pabOTKe W peaju3aludd HOBBIX IPOEKTOB
pa3BUTHSA, HA YTO OYAYT TPATUTHCA OOJIbIINE (PUHAHCOBHIE U YEIOBEUECKHE PECYPCHI.

8.2. Opranu3anusi NnpoBeJAeHUs] KOHEYHOH OLEHKHU

CymiecTByeT MHOTO KJIacCU(UKAIUNA KOHEYHOU OyeHKU W COOTBETCTBEHHO
MHOKECTBO TOAXOAOB K TPOBEIACHUIO OLEHKH. Takxke Kak U AN MOHUmMopuHed,
HauOoJee 4YacTo JUIsl KOHeYHOU OYeHKU TPOEKTOB PA3BUTUS Ha IPAKTHKE,
HCIIOJIBb3YIOTCSI OLIEHKHU, IPUBSI3aHHbIE K JIOTUKO-CTPYKTYpHOU cxeme (puc. 7.1). Takoit
MOJXOJl TO3BOJSIET  CTPYKTYPUPOBATH  KOHEUHYI0  OYeHKy Ha  CJenyrolue
COCTaBJISIOIIKE!

— oyenxky kawecmea ewvinonnenusi npoexma  (performance appraisal),
nokpeiBaroIyto cieayromue anemeHtsel JICC:  pacxoowvr u  pecypcsi,
Meponpusimusi, pe3yibmamol,

— OyeHKy cmenenu, 6 Kakou Ovliu OocmucHymoel yeau npoekma (outcome
evaluation);

— oyeHKy 6o30eticmausi npoekma Ha yeau passumusi (impact evaluation).
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1. Pacxoowl u pecypcol

OcHOBOW IS ATOM OLEHKU CIYyXaT pe3yabTaThl MOHUTOPHUHTAa M JaHHBIC
Ooyxranrepckoro yuera, nposoaumoro OPIL. IlpoBoauTcsi cpaBHEHHE U aHAIU3:
COOTBETCTBYIOT JIM IUIAHOBBIE U (paKTHYECKHE PAcXOJbl, ObLIO M (PHHAHCHPOBAHUE
JOCTYITHO CBOEBPEMEHHO, OCYILECTBIISUIUCH JTH KOPPEKTUPOBKH OIO/KETA, U TT0 KaKOii
npuunHe. Ecnn ObutM  yBeNnWYeHHWs] pacxoJ0B Ha OTACIBHBIE MEPONPHUATHS, TO
BBISIBIIIIOTCS TPUYMHBL: yBEITUYMJIACh PHIHOYHAS CTOMMOCTH MAaTE€pPHAOB M YCIyT
CyOTIOAPSIIYNKOB, YBEJIMYWINCH OO0BEMBI pabOT ¥ TOYEMY, BBINOJIHIUCH HE
3aIuIaHUPOBAaHHBIE PAOOTHI | T.JI.

2. Meponpusamus

JlaHHBIE JUISI OLEHKU Meponpusmuti TaKXKe TOJy4aloT M3 OTYETOB IO
MOHUTOPUHTY. @aKTHYECKME CpPOKM Hayajga U 3aBEPIICHUS  MEpONpusmuli
CpPaBHUBAIOTCA C IUJIAHOBBIMU. Eciu ObUIM OTKJIOHEHUS OT IUJIaHA, BBIABIISIIOTCS
MPUYUHBI U ONPEEISETCS, KaK 3TH 3aJeP>KKU MOBJIUSIM HA TMPOCKT U, OCOOCHHO, HA
KaueCTBO pe3)ibmamos npoeKma.

3. Pesyriomameul

OueHka pe3ynbmamog NPOBOAUTCS. B COOTBETCTBHUHU C LEIEBBIMU UHOUKAMOPAMU
pe3yibmamos, onpenenenusivu B JICC. Ecnu B iporiecce MOHUTOPUHTa MOXKHO OBLITO
TOJILKO OTCIICKUBATh MPOTPECC B TMOJIYUYCHUH pe3Vabmamos (NpooyKmoe u yciye) u
OIICHUTH BEPOSTHOCTHh UX IMOJYyYEHHUs, TO HA JAHHOW CTaIUU MUMEIOTCS (PaKkTUUecKue
JaHHBIE O TIONYYEHHBIX pe3yremamax. Hanpumep, ¢dakTuueckoe KOJIUYECTBO
dbepmepoB, OOYYEHHBIX HOBBIM METOJIaM CEIIbXO3MPOU3BOJCTBA, WU JIMHA
MOCTPOCHHOW JOPOTH, WM MOCTPOCHHAss U 00opynoBaHHas OonbpHUIA. [Ipu oreHke
pe3yibmamog 0co00e BHUMaHUE CIIEIyeT 00OpaTUTh HA UX COOTBETCTBUE CTaHAapTaM U
KauecTBy. M Kakue TEXHOJIOTMM NIpH 3TOM NpUMEHsIuch. Hampumep, sBISIOTCS
MOJIyYEHHbIE 3HAHUS AaJE€KBAaTHBIMU U Tose3HbIMU? COOTBETCTBYET JIM JOpora
MPUMEHSAEMBIM CTaH/IapTaM U TEXHUYECKOMY 3aJIaHUIO TI0 KAYECTBY?

[Tpu oueHKe pe3ynbmamos Takke OLICHUBAETCS TOKa3aTelb HPOOYKMUBHOCTIU U3
MepapXUuecKol CUCTEMbl MHAMKATOpOB. Hampumep, CTOMMOCTb OJHOTO KHUJIOMETpPaA
JIOPOTH, WJIM CTOMMOCTH OJIHOTO KOWKO-mecTa B OonbHuIle. Ecnu 3TH mokaszarenu
MPEBBIIAIOT MJIAHOBBIE, TO TPOBOJAUTCS aHAIHN3 IPUYNH 3aBBIIIECHUS CTOMMOCTH.

4. [lenv npoexkma

Ha stom ypoBae JICC He00X0IMMO MPOBECTH OIICHKY YMeCmMHOCMUY — HACKOJIBKO
yenu npoekma COOTBETCTBYIOT npoOriemam W NOMpeOHOCmsAM, BBIABICHHBIM Ha
CTaauu nodzomoeéxka u oyeuka. Ilpm >TOM HEOOXOAUMO HMETh B BHUAY, YTO
XapaKTepUCTUKA YMeCcmHOCmY BO BpPEMsS NPOBEICHUS KOHEUHOU OYeHKU MOria
U3MEHUTHCS TI0 CPAaBHEHUIO CO BpPEMEHEM JW3aifHa MpoeKTa, T.e. HompebHOcmu
O6eHedUIIMapoB MOTJIA U3MEHUTHCS.

Kak yxe oTMedanocs paHee, K KOHIIY MPOEKTa JOHKHA OBITh JOCTUTHYTA yelb
npoekma,  KOTOpas  XapakTepu3yeTrcss  KOJMYECTBEHHO U KaueCTBEHHO
COOTBETCTBYIOLUIUM IOKa3aTelleM — UHOUKAMOPOM UYeau HpPOeKma UlU KOHEYHbIX
pesyabmamos npoexkma (Project outcome). Hanpumep, yenvto cenbckoxossiicmeenno2o
npoexkma OBIIO YBEIWYUTh KOJIWYECTBO opormmaeMmoi mmiomanu Ha 1000 ra. Ilo
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3aBEpIIEHUU MPOEKTa MOXKHO TMOJYYUTh (HaKTHUECKHE JaHHble 00 OpoIIaeMbIX
wiomaasx (KOJMYECTBEHHBIH TMapaMeTp) M CBOEBPEMEHHOCTh IOAA4YUd  BOJIbI
(xauecTBeHHBIN MapameTp). Unu npyroit mpumep, yenvo npoekma 30paBOOXpPaHEHUS
ObUIO TOBBICUTH JOCTYMHOCTh MEIUIMHCKUX YCIYI B CEIbCKOM MECTHOCTH.
NuaukaTopoM MOXKET ObITh YPOBEHb OOpallaeMOCTH OOJBHBIX 32 MEIUIIMHCKOM
nomotbto. @DakTUUECKHUE JaHHBIE MOXHO TOJYYHUTh, TMPOBEIS BBIOOPOUHOE
UCCIIEIOBAaHUE.

N nakonen, Ha 3ToM ypoBHe JICC nomkHa ObITh OLIEHEHA pe3yibmamueHOCHb.
Hnouxkamop pesynemamuenocmu TOKa3blBaeT, B KaKOW CTENEHU M HACKOJIBKO
3Q(EKTUBHO pe3yabmamsl npoekma CIOCOOCTBOBAIM JOCTUKEHHUIO yeau npoekmd.
Hanpumep, noBbicHIach JIM TOCTYMHOCTh MEAMIIMHCKUX YCIYT TOCIE CTPOUTEIbCTBA
HOBOW OOJIbHMIIBI, CKOJBKO OOpamieHuii B J€Hb, KaKOB MPOIEHT 3arpy3Kd OT
IUIAHOBOM, KAKOBO CpEJIHEE BPEMSI, IPOBEACHHOE B OUEPEISIX.

Kak yxe He pa3 OTMeHalloCh, yenb npoekma WIA KOHeuHvle pe3Vibmambl
SIBIIIIOTCSI TOCTUTHYTBIMH, TOJBKO €clid OeHe(huIuaphl MONb3YIOTCS pe3yibmamamu
(npooykmamu u ycayeamu) npoekra. B joruko-cTpykTypHOH cxeme (puc. 7.1) arta
3aBUCUMOCTb OTpaxkaeTcs peakyuei benegpuyuapa. IlosToMy B mpoliecce IpoBeICHUS
KOHEYHOU OYeHKU BaXKHO Y3HATh MHEHHE OCHEPHUIIMAPOB O MPOOYKmMax WU Yciyeax
npoekTa W ux kadectBe. OHU JIOJKHBI BBICKA3aThCs, B KaKOW MeEpe MpoOyKmbul U
yeay2u yIOBIETBOPAIOT UX nompebrHocmu. Kak TOBOPUIIOCH paHee, MPOEKT Pa3BUTHUSA
ABIIAETCA YCIEIIHBIM, €CIM OH U3MEHWJ nogedeHue OeHepuyuapos, Tak KaK OHU
Havalld TOJb30BaThCA pesyabmamamu TpoekTa. Hampumep, YYEHHMKH TMOCEIHIAI0T
HOBYIO MIKOJY; JE€TH 3aHUMAIOTCSI B CIIOPTUBHBIX CEKIIMAX; MAlUEHTHI MOJb3YIOTCS
MEIUIIMHCKUMH YCIIyTaMH B celie, a HE €314T B pPaWOHHBIA IEHTP; (epMepbl
HCIIOJIb3YIOT HOBBIE TEXHOJIOTHH; HaceJeHHe MOTPeOsieT YHCTYI0 MUTHEBYIO BOJY B
JIOCTaTOYHOM KOJIMUECTBE U T.II.

Ecnn HHIUKATOPBI Yenu npoexkma WA pesyibmamuerocmu HEC COOTBETCTBYIOT
IINTAaHOBBIM 3HAYCHUSIM B I[OCT&TO'—IHOﬁ MEpe, H€06XOI[I/IMO BBIIBUTH TIPUYMHBI.
PGKOMGHI[yeTCH IIPpOoaHAIIN3HUPOBATh CICAYIOMINE BO3MOKXHBIC IIPUYKUHBI:

e Amnamm3 mpoOieM, aHaMM3 3aJad M Ielied, OOOCHOBAaHHE JIOTHYECKUX
NPUYHMHHO-CIICICTBEHHBIX CBSI3€H MEXKIYy YpPOBHSAMH TPOEKTa OBLIM TPOBEICHBI
HeKayecTBEeHHO U (popmasibHO. He Oblta 000CHOBaHa ymecmHocmsb POEKTA;

e bbpum JOmNyIIeHBI OMMUOKH TpH pa3pabOTKe IIaHA MEpPONPHATHH, pacueTe
HEOOXOIUMBIX pecypcoB W Oropkera. He ObutMm 00OCHOBaHBI peanu3yemocms W
YCMOoUuU8ocms POEKTa;

e [Ipomecc peanusanum npoekTa He cooTBercTBOBal IaHy, OPII He cmor
0o0ecreynTh KauyeCTBEHHOE UM CBOEBPEMEHHOE BBINOJIHEHUE Meponpuamuil W
MOJIYUCHUE pe3)ibmamos TPoeKTa. bplo BausSHUE BHEMIHUX (DAKTOPOB pucka Kak
YUYTEHHBIX MIPU TJIAHUPOBAHUH, TAK U HEYUYTCHHBIX.

U, HakoHel], HEOOXOAMMO OLICHUTH YCMOUYUBOCMb TIPOEKTA, T.€. MPOAOIKAET JIU
MPOEKT MPUHOCUTH MOJB3Y yenesvim epynnam. IIpu 3Tom ocoboe BHUMaHUE CIEAYET
00paTUTh HA CIEAYIONINE ACTIeKThl YCTONYHMBOCTH:
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e CrocoOHBI JIM OpraHU3alui 00ECNeYUTh YIIpaBieHHe O0bEKTaMU U YCIIyTaMH,
CO3JaHHBIMU MTPOEKTOM, U MX (HYHKIMOHUPOBAHUE;

e lMeroTcsi 1M 3KOHOMUYECKHE YCIOBUA M (DUHAHCOBBIE BO3MOYKHOCTH
COJIEP>KATh CO3JJaHHbIE OOBEKTHI U YCIYTH;

e [loaXxomsT JIM TEXHOJOTMM K MECTHBIM YCIIOBUAM, HMCCTCA JIM OOCTYII K
O6CJ'Iy)KI/IBaHI/IIO CO3JJaHHBIX 06’beKTOB;

e Her 11 3HAUUTENHHOTO OTPULIATENILHOTO BIMSHUS HAa OKPYKAIOLIYIO CPEAY;

e ConManbHO-KYJbTYpHBIE  aCHEKThI,  BJIMSIONIME HA  HWCIOJb30BaHUE
pPE3yABTATOB MPOEKTa OeHehUIIapamH.

5. Obwas yenw

Ouenka 6030eticmeusi TO3BOJSIET OTBETUTh HA BOIPOC, ACHCTBUTENIBHO IIU
NpPOEKT clejajl BKJIaA B JOCTHKEHUE obweti yenu. JlJig 3TOTO CIYXKUT UHOUKAMOD
6030eticmaus, KOTOPBIM OBLI ONpeNeNieH Mpu Jau3aiiHe mpoekta. Hampumep,
YBEIMUWIIUCH JIK JOXOAbl (epMepoOB B pE3ylbTaTe YBEIMUYEHHUS OPOIIAeMbIX
TIOMIAe WM BHEJAPEHUS COBPEMEHHBIX METOJIOB CEIbXO3MPOU3BOJCTBA. Takke
HEOOXOAMMO OIIEHUTD, B KAKOW CTENIEHU MPOEKT OKa3asl BIUSHHUE HA PEIICHUE APYTHUX
npobsiem passutus. Hampumep, moBbilieHHe J0X0JI0B (hepMEpPOB B CBOIO OdYepelb
MPUBEJIO K CHWIKEHUIO MOKa3aTeneld OeTHOCTH, YIYUIICHHIO COCTOSIHUE 3/I0pOBbA (3a
CYET JIYYIIIeTO MUTaHUs), TOCTYIMTHOCTU 00pa30oBaHusl (3a CYET TOTO, YTO JAETH UMEIOT
00JIbIIIe BOBMOXKHOCTEH MOCEMAaTh IKOJIY) U T.1.

Kak mpaBuio, 4dYTOOBI OLCHHTH G030elicmeue, HEOOXOAUMO TIPOBOJHUTH
CIICLUANIbHBIE  WCCIEOBAaHUsA, KOTOPhIE  MOTYT  OBITb  TPYJAOEMKHMHU H
noporocrosmumu. He Bcernma jerko paspaboTaTe W MPOBECTH TaKOE UCCIEAOBaHUE,
TaK KaK MOXET MPOWUTH JOCTATOYHO MHOTO BPEMEHH, MOKa OHO MposiBUTCA. U maxe
MOCJIEe ATOr0 HE BCETJIa yAAeTCs C ONMPEJAEICHHOCTHIO JI0Ka3aTh, YTO MOJIOKUTEIHHOE
W3MEHEHUE TIOKa3aTeNsl pa3BUTHS IMPOU3OILIO B PE3yJbTaTe 6030elicmaus JaHHOTO
MPOEKTa.

Kpome TMepedyucaeHHBIX THIIOB OICHOK IPOBOJUTCS TaKKe OICHUBAHHE
COOTHOIICHUsT 3ampamubi—npudsiie (Cost-benefit analysis). Takas oreHka Mo3BOSIET
OIIPECITUTD, SBIAETCS JIA MPOEKT SKOHOMHYECKH 3(PPEKTUBHBIM, TO €CTh MPEBBICIT
JIM JIOXOJbI OT MPOEKTA 3aTPaThl, CBA3aHHBIC C €ro peanusanueid. Ho B OONBIIMHCTBE
IPOEKTOB PAa3BHTHS IIEIM HE BCErJa MOTYT OBITh BBIp@KEHBI B (DHHAHCOBOM
BBIP@KEHHH, T10JIb3a TPEICTABISIETCS B BUAE coUanbHOro addexra. /s momydeHus
TAKOTO BHAA OICHOK TMPUXOAUTCS TPOBOAUTH  CIOXHBIC  COIHOJIOTHYECKUE
UCCIICTOBAHUS.

Koneunas oyenka TPOBOANUTCS 1O OKOHYAHHH MPOEKTA M Yepe3 HECKOJBKO JIeT
nocne storo. OneHka, MpOBOIUMAs cpa3y IOCIIE 3aBEpIICHHUS MPOEKTa, MO3BOJISIET
OIIPEJENIUTb, JOCTUTHYTA JIM LEJIb IIPOEKTA, ET0 YCMOUYUBOCHb, KAUECTBO 6bINOTHEHUS]
NpOeKTa M KA4eCTBO TMONYYEHHBIX pe3yivmamos. OlEHKa, NPOBOANMAs dYepes
HECKOJIbKO JIeT (eX-POSt), BBIIBUT go30eticmeue MPOEKTa HA MPEOoJieHue MnpolaemM
pa3ButHs. Kpome Toro, omeHka MOXXeT MPOBOJIUTHCS B CEPEIMHE MPOEKTA U TI0 Mepe
HeoOxoauMocTu. Hampumep, ecim  HMEIOTCS  CyIIECTBEHHBbIE MPOOJIEeMBbl TpHU
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peanus3anuu MpoeKTa, MOXKET ObITh MPOBEACHA OIIEHKA, YTOOBI BBISIBUTH MPUYUHBI U
pv HEOOXOUMOCTH MPOBECTU HOBBINM JAMU3aiiH U MeperuiaHupOBaHe MPOEKTa, BIUIOTh
JI0 MPEKpaIeHHs TIPOEKTa.

Jlns mpoBeneHUs KOHeuHOU oyeHKy TIPUMEHSIIOTCS KaK KOJWYECTBEHHBIC, TaK U
KaueCTBEHHBIC JaHHBIC W METoAbl 00paboTku wuHbopmaiuu. Ilpu 3ToM 0OIIKM
MpaBUJIOM SIBJSIETCA TO, YTO, YEM BBIIIE IO JIOTUKO-CTPYKTYPHOM CXEME€ MBI
MOJAHUMAEMCS, TEM IIHPE HCIOJIB3YIOTCS KaueCTBEHHbIE METOJbl. boibinas ydacThb
uH(popManuu MOXET OBITh JOCTYITHA U3 CYIIECTBYIONIUX UCTOYHUKOB JAHHBIX, TAKHX
Kak oduImanbHas CTATUCTHKA, JAHHbIE OPTaHOB YIPAaBJCHHUS, M 3alUCH U OTYETHI
npoekta. OpHaKo g TMOJy4YeHUs 4YacTh WH(opManuu, OCOOCHHO KayeCTBEHHOM,
MPUXOIUTCS MMPOBOAUTH CIEIIHATBHBIE OMPOCHI M HCCIICIOBAHMS.

OCHOBHBIE MOJIOKCHUSA

» lens Koneunoll oyewku — ONPEACTUTH TOJE3HOCTh H  «IEHHOCTHY
pe3yibmamog, TOIYYEHHBIX IMPOEKTOM C TOYKH 3peHHs OeHeduuuapoB H
YIIOBJIETBOPEHUS nOmpebHOCmel pa3eumusl.

» KputepusMn KOHEYHON OICHKH SIBISIFOTCSI YMECMmHOCMb, NPOOYKMUBHOCb,
Pe3VIbmamueHOCmsb U yCMou4yugoCms.

» B nporiecce KOHEUHOM OLIEHKH OIPeIeIAeTCs:

— KadCCTBO BbINOJIHEHUA IIPpOCKTa 151 COOTBCTCTBHC IMOJIYUYCHHBIX
pe3yabmamos 3alJIaHuPOBAHHBIM,

— CTCICHB B KaKOH JOCTUTHYTA Yelb NPOEeKma,

— BO3JCHCTBHE OKa3aHHOE IIPOCKTOM Ha 061/1/;)”0 yeib.

» Unpukatop yenu npoexma NOJKEH TOKa3aTh CTEMEHb JOCTIKEHUS TSN K
KOHIy TPOEKTa, a go3deticmaue TPOSIBISIETCS Yepe3 HEKOTOpOe BpeMmsl IMociie
OKOHYAHUS MPOEKTa, MHOTJIAa Yepe3 HECKOJIbKO JIET.

> I[JIH IMPpOBCACHUA KOHEYHOll OYeHKU HCIIOJIB3YIOTCA JaHHBIC MOHHTOPHHIA,
OTYCTBI IIPOCKTA, AAHHBIC H3 O(I)I/IHI/IELHBHBIX HNCTOYHHUKOB M CICIHAJIbHBIC
OIMIPOCHI U UCCIJICAOBAHMNA.

» Koneunas oyenka MPOBOAMTCS TIO OKOHYAHWH MPOCKTA, Yepe3 HECKOIBKO JIET
mociie 3aBepIleHus MpoekTa (EX-post), B cepeAuHe NpPOEKTa W 10 Mepe
HEOOXOJUMOCTH JUUISl BBISBJICHHS TPUYUH TPOOJeM, BO3HUKIIUX IPHU
peanuszanuu.

» IlpuunHamu, KOTOpbIE MOTJIM MOBIHUATH HAa HECOOTBETCTBHE IOCTUTHYTHIX
pe3yabTaToB, MOTYT OBITh HEKAYeCTBEHHBIH U (OpMalbHBIN aHAIU3
NPUYMHHO-CIICICTBEHHBIX CBS3€H, OMMOKY TMPHU TUIAHUPOBAHUH MEPOTPHUITHIA
U PECYpCOB, CIIa0bli MEHEKMEHT TIPW BBITIOJHEHHH TPOCKTa W BIIHSHUE
BHEIIHUX (PAKTOPOB pHCKa.
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3aI[aHI/IH K I'PynnmoBbIM NMPAKTUICCKUM 3aHATUAM

ITo rnase 3. Unentuukanusi NpoeKkra

Jns ucxoqHOM uen MpoeKTa MpoAEIanTe CIEIyOIee:

1.
2.

ok

Br1siBUTE CTOPOHBI, 3aMHTEPECOBAaHHBIE B TIPOCKTE U MPOBEANTE UX aHAIN3.
CocTtaBbTe nepedeHb npobdiieM u noTpedHocTel OeHedurapoB, CBI3aHHBIX C
UCXoAHOW wujeeil mnpoekra. OIEHUTE CTENEHb BAXKHOCTH MpodiIeM U
NOTpeOHOCTEN.

[TocTpoiiTe nepeBo mpobiieM UCTOIb3Ysl OTHOLIEHUS «IIpUYUHA — IIpodiema —
CJIEJICTBUE.

ITocTpoiite nepeBo 3a1a4d U Hene.

B monydenHom nepeBe BeIOEpHTE, YTO OyIET SBIATHCS LEIBIO IMPOEKTA,
UCXOJS U3 CTENeHH BaXKHOCTHU MPoOJIeM U OTPeOHOCTEH.

Chopmynupyiite:

— OO6myto 11enb,

— Llens npoekra u

— Pesynbrathl npoexra.

Cnemnaiite BBIBOJ 00 YMECTHOCTH MPOEKTA.

ITo raagse 4. [loAroToBKa M OLIEHKA MPOEKTA

JInsi MpOEeKTHOM HJIeH, TT0 KOTOPOH BHITIOJIHEHA MACHTU(GUKAITUS, TTPOIeTIaliTe

cieaymwlee:

1. ChopmynupyiiTe MeponpuaTHs MPOEKTa I JOCTIKCHHUS KaXIO0To U3
pe3yJIbTaTOB.

2. OO0ocHyHTE JOTHYECKYI0 pealln3yeMOCTh IMPOEKTA.

3. ChopmynupyiiTe puUCKH U JAONYIICHUS W MPOAHATH3UPYUTE CTENEeHb HUX
HactyrieHus. [Ipu HeoOXonuMocTu 100aBbTE B MPOEKT JOMOJHUTEIbHbBIC
MEPOIPUATHSL.

4. TlpoBeauTe OLIEHKY PEAIM3yEMOCTH IO CIAEAYIOUIUM €€ aCleKTaM:

— MHcTUTYIMOHANBHBIN ACEKT,
— TexHOIOruuecKuu acmekT,
— DUHAHCOBBIN ACTIEKT.
5. TlpoBeauTte aHaNMM3 YCTOMYMBOCTH MPOEKTAa M COCTABbTE IJIaH OOECTIeUeHUs

YCTOMYMBOCTH MPOEKTA.

ITo rnase S. IlinanupoBanue MepoONpPUATHI

Jlisi IPOEKTHOM HJIeH, TI0 KOTOPOH BBHITIOJIHEHBI padOTHI MO €€ TIOJTOTOBKE U
OLICHKE, NPOJEIIAlTE CIIEAYIOIIee:

1.
2.
3.

CnenaiiTe pa30MBKY OCHOBHBIX JCHCTBUI Ha BBIMOJIHUMBIC 33/1auH.
Onpegenure nMocaea0BaTEILHOCTh M B3aMMO3aBUCUMOCTh ACHCTBUM U 3a7ad.
Ouenute Hayaso, JIIUTEIBHOCTh U CPOK 3aBEPIICHUS Ka)KJIOro JCHCTBUS U
3aJIauu.
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4.

OnpenenHTe I[MoKa3aTCjin XOoAa BBIIIOJIHCHUA IIPOCKTA (BeXI/I), 10 KOTOPbIM
6yz[eT IMPOU3BOJHUTHCA OLICHKA BBITIOJIHCHUA ITPOCKTA.

ITo riase 7. BoinosiHeHHe 1 MOHMTOPUHT MPOEKTA

Jlns mpoekTa mpojeIanTe clieyromee:

Pazpaboraiite OOBEKTUBHO HW3MEPUMBIE TOKa3aTeNnu (MHAUKATOPBI) s
OTCIIS)KUBAHUS CIICTYIONINX XapaKTEPUCTUK MTPOCKTA:

— 00mux 3a1a4 npoekTa (Ta00ambHbBIX MeNei),

KOHEYHBIX LIeJIel MPOeKTa,

pE3YJIBTATOB, U

MEPONPHUITHHI IIPOEKTA.

HCO6XOI[I/IMO IIOMHUTHb, YTO OTH IIOKA3aTCIMu OOJIZKHbBI COOTBCTCTBOBATH
CJICAYIOIUM Tpe60BaHI/ISIM3 OBITh KOHKPCTHBIMH, HN3MCPUMBLIMH, HMCIOIINMUCA B
HaJIM4YHH; CBA3AaHHBIMU C U3BMCHCHUAMHN, CBOCBPCMCHHBIMHA U JIP.

2.

3.

Jlig mokaszaTeneld, pa3paOOTaHHBIX MO MYHKTY 1, ompenenauTe HUCTOYHUKU
nHpopManuu U MEeToJI coopa.

Jlns mokaszateneil, pa3paOOTaHHBIX MO MyHKTY 1, ompexenute, KTo Oynaer
MPEACTaBIATh WM coOuparb HHGOpPMALMIO MO MYHKTY 2 M C Kakou
NEPUOJUYHOCTBIO.

Omnpeznenute, KTO U KaKue IMOKa3aTelu OyJeT OTCIEKUBATh.

ITo riaBe 8. KoneuHnasi onieHKa nMpoeKTa

Jliis pa3pabaTbiBaeMOTro MpoeKTa, IpoesiaiiTe cieayroliee:

1.

2.

oo

Onummure OCHOBHBIE MPOOIEMBI, KOTOPhIE HAJICKUT PEUIUTh B XOJI€ OIICHKU
MPOEKTA.

Onummure OCHOBHBIE BOIMPOCH, HA KOTOPHIE HAJICKUT OTBETHTH B XOJE
OIICHKH MPOEKTA.

Pa3paboraiite MHIUKATOPBI, KOTOPHIE MOTYT JaTh OTBETHl HA MOCTABJICHHBIC
BOTIPOCHI.

Omnpenenute MeToabl cOOpa M aHaIU3a JAHHBIX, @ TAKKE UCTOUYHUKH JAHHBIX
JUTSL TIPOBE/ICHUS OIIEHKH MTPOEKTA.

YKaxuTe, KTO U KOT/Ia JIOJDKEH JIeJIaTh OIICHKY MPOSKTa.

OreHuTe 3aTPATHI IO IPOBEICHUIO OIIEHKH MTPOCKTA.

Onpenenute, KOMy W KOrja JOJDKHA OBITh HampaBieHa WHdopmaims 00
OLICHKE MPOEKTa (KOHEUHBIN OTYET).
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BOHpOCI)I JJISA CAaMOIIOATOTOBKHU

1. Hesn u 3axa4mn ynpaBJjieHHs NPOEKTAMH

1.
2.
3.
4.

YeM oTamyaeTcs MPOEKT OT TEKYyIIeH AeITeIbHOCTH?

HazoBute u onumumTe OTIAMYUTEIBHBIE XapaKTEPUCTUKH ITPOEKTA.
B uem ocHOBHOE npeHa3HaYEHUE POEKTOB PA3BUTHUSA?

Kakue Bupl IpOEKTOB pa3BUTHUS Bbl 3HaeTE?

2. ) Ku3HeHHbII UKJ MPOEKTA

1.
2.

3.

w

No ok

oo

9.

B uem 3akit04aroTCsi OCHOBHBIE XapaKTEPUCTUKU MPOEKTHOTO UKIA?
Onumure 6 OCHOBHBIX CTaauWid MPOEKTHOro mukia. Jlaiite KpaTkyro
XapaKTEPUCTUKY KaKI0W U3 HUX.

YT0 Tako€ yMECTHOCTb, PEATU3YEMOCTb U YCTOMUNBOCTH?

. UnenTndukanusa npoexkra

Yemy nocsitena cragust Maentudukanus mpoexra?

Kakue wcTouHMkM WHGOpPMAIIMA HWCIONB3YIOTCS Ul UACHTH(PUKAIUN
mpoexra’?

Uro Ttakoe npobiema? IIpuBenure mpuMepsl MPaBUILHOTO U HEMPABUIHLHOTO
dhopMyIUpOBaHHUS MTPOOIIEM.

Kax ctpoutcs nepeBo npodiem?

B uewm 3akmtouaercs rimyOokuii aHanu3 mpooiaem?

Kak ctpouTtcs nepeBo 3ama4 u neneii?

Yro Takoe oOmias 1enb, Ieb MPOEKTa W Pe3yibTaThl MpoekTta. [IpuBeante
MPUMEPHI.

B dem 3akiiouaeTcsi OCHOBHOE OTJIMUME IIETH MPOEKTa OT PE3yIbTaTOB
npoexra’?

[TpuBeauTe KaTeropun Pe3yJIbTATOB IIPOCKTA.

4. TloaroToBKa M OIlEHKA MPOEKTA

1.

ok ownn

o N

ol

Kakue Buabsl paboT BBIMONHAIOTCA, M KaKUe pEIICHUS MNPUHUMAIOTCS Ha
craguu llonroroBka n oneHka?

Yo Takoe meponpusaThs npoekra? Kak oHn onpeaenstorces?

B gem 3axitouaeTcst 000CHOBaHUE peann3yeMOCTH IpoeKTa?

Yro Takoe JIoruKa npoekra’?

Urto npeacTaBisieT co00M TOTUKO-CTPYKTYpHas cxema?

B 4em ponp pUCKOB M JOMYIICHUH B JOTMYECKOM MPUUYMHHO-CIIEICTBEHHOMN
CBsA3M Mexy ypoBHsImu JICC?

J1J1s yero Hy>KHbI UHITUKATOPbI?

Onumute HanboJsiee BaXHBIE aCTIEKTHI PEAIu3yeMOCTH?

Kakwue (akTopbl BIUAIOT HA YCTOWYHBOCTH MPOEKTA?

. IlmanHupoBanue MepoONpUATHI

UYro Takoe uepapxuyeckas CTpyKTypa 3aaau’?
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KaxkoBrbl aTansl pa3padoTku rpadyka MEPOTIPUSITHIA?

Uto Takoe B3aMM03aBUCUMOCTD U MOCIEI0BATEILHOCTh MEPOTIPUSTHI?

Yro Takoe Bexa?

Urto nmpeacTasiser coboit nuarpamma ["anTa?

Uto Takoe cereBas quarpamma PERT?

B dyem 3akmiouaercs cythb Meroda Kputuueckoro mytu? Kak sToT MeTon
MOXET OBITh UCIOIB30BaH AJIs YIPaBICHUS TPOEKTOM?

Uto Takoe pe3epB BpeMEHU?

No ko

o

. [lmanupoBaHue pecypcoB

Kakue BuaBI pecypcoB HCIOJNB3YIOTCS ISl BBIMOJTHEHHS MEPOTPUSTHN
poeKTa?

[IpuBeauTe npuMepsl pa3IMUHBIX BUOB PECYPCOB.

Urto Takoe pacxoabi?

Urto Takoe rpaduk pacxomaoB?

o

. Peaﬂnsaunﬂ W MOHUTOPHHI ITPOCKTA

Ha uyTo HanpaBieHo BbINOJIHEHUE MTPOEKTa?

Kaxkne 3agaun Beimosmasrorcs OPII?

UYro Takoe Mmonutopunr? [lpuBenure ocHOBHbBIE €r0 HYHKIUH.

KakoBa nepapxuueckas cucrema HUHAMKATOPOB?

YTo Takoe MHAMKATOPBI PECYPCOB, MHAMKATOPHI PE3YJIbTATOB, UWHIUKATOPHI

LETU ¥ UHAUKATOPBI Bo3aencTBrs? [IpuBequre npumepsl.

Kakue nnnukatopsl 3hGexTHBHOCTH BBl 3HaeTe? ONMUIIUTE KAk IbIH U3 HUX.

7. Yem  otnuvaeTrcs ~ UHAMKATOp  IUIOJOTBOPHOCTH  OT  WHIMKATOpa
pe3yJIbTaTUBHOCTH?

8. CymecTBYIOT M MHAMKATOPBI MEpONpusTUi? YUYTO CIyXKUT OCHOBOW st
MOHHUTOPHHIa MEPOTIPUATUI?

9. Kakue gaHHbI€ UCTIOJIB3YIOTCS JIIs MOHUTOPUHTA PACXOJI0B U PE3yJIbTAaTOB?

10.KakoBbl wuHTepechl OPII, noHOpa M MCHOJHUTENBHOIO AareHTCTBa B

MOHUTOpPUHTE?

g E N

o

. KoHeuyHas1 olleHKa MpoOeKTAa

B yem ocHOBHOE npenHa3HAaYeHNE KOHEYHON OLEHKHU?

KakoBbl kpuTepun KOHEUHOMH OLICHKU?

Kaxk mpoBoauTcst olieHKa KauecTBa BbIIIOJHEHUS TIPOEKTa?

Kak oneHuBaercss creneHb JOCTMKEHHUS WEIUM MPOEKTa W BO3JCUCTBUS
mpoexra?

KakoBbl OCHOBHBIE IPUUYUHBI TOTO, YTO MPOEKT HE TOCTHUT 1ETH?

Kak oneHnBaercs ycToMuMBOCTh pOeKTa?

7. B xakoe Bpems U C KaKO# I1eJIbI0 TPOBOJAUTCS KOHEYHAs OIleHKa?

> wh e o

o u
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AHaan3 npodsemM

Bexa

Bo3nelictBue

I'paduk neicTBui

I'paguk pacxoxos

Meponpusitus

JlepeBo nmpodieM

JepeBo 3a1a4 u ueJsei

JAunarpamma I'anTa

Ku3HeHHBIH UK
MpoeKTa

3agaua

I'noccapmii

CTpyKTYypUpOBaHHOE HCCIICIOBAHNE HETATUBHBIX
aCTIEKTOB CUTYAIMH, TPOBOJIUMOE C IEJIbI0 YCTAHOBJICHUS
NPUYHH U UX cieacTBuil. [IpennpuaumMaetcs nepen
MOCTPOCHHEM JIepeBa MpooieMm.

Buja 00beKTUBHO U3MEPSAEMOro moKa3aTels,
MPEICTABISIONIUI TTOKA3aTeIH 110 TPOMEXYTOYHBIM
LIEJISIM, TTO3BOJISIOIINE TIPOBOJIUTH U3MEPEHUS
JTOCTH>KEHHUH IIPOEKTa Ha 3Tarax JIo €ro 3aBepIICHHUS.
VYka3bIBaeT Takke BpeMsl IPUHSITHSI PEIICHUA.

Bxman mpoekrta B ocTHKeHHE OoJiee IMUPOKUX Lenei
pa3BUTHS, YKa3aHHBIX B KauecTBe OOIIEH 11eJH TPOeKTa.

Meron ykazaHHsI MEPOTIPUATHM MPOEKTA, BKIFOYAFOIINI
3a/laHue UX JJOTUYECKOM MOCIEeN0BAaTENBHOCTH U
B3auMo3aBucumoctu. Hanbomnee yacto nucnonb3yeMbeiM
WHCTPYMEHTOM SBIIIETCS AuarpaMma ['aHTra,
YKa3bIBaroIllasl BpeMs IIPOBEICHHUS, ITOCIIEJ0BATEIILHOCTh
Y TIPOAOJKUTEIBHOCTh MEPOIIPUATHN ITPOEKTA.

[1nan noTpeOHOCTH B (pMHAHCUPOBAHUU BO BPEMEHH U 10
MCTOYHUKAM (PMHAHCUPOBAHUS.

OcoOble 3a1aHMsl, BHITIOJIHSIEMbIE B PE3yJIbTaTe
WCIIOJIb30BAHMS PECYPCOB U PACXOJ0B

I'paduyeckoe nzobOpakeHne MPUIMHHO-CIIEICTBEHHBIX
CBsi3eil mpobieM pa3BUTHUS

I'paduueckoe n300paxkeHNe JTOTUKH MPEIaraeMoro
MPOEKTA, MJIaH KOTOPOTO CTPOUTCS, UCXOS U3 aHAIH3a
npo6iem. [TokaspIBaeT cpecTBa M1 KOHSYHbBIE
pE3YNIbTATHI.

Meton rpaduueckoro npeacraBieHuss HHGOPMALIUH.
Yacto ucnoap3yeTcs AJid COCTaBICHUS rpaduka
MEpONPUATHH.

[TocmemoBaTeENbHOCTD NEUCTBUM MO MUIAHUPOBAHUIO U
BBITIOJIHEHUIO MPOEKTA.

N3noxeHne HanpaBJIEHHOCTH MPOEKTA UM TPOTPaMMBI.
B mupokoM cMbICiie OTHOCUTCS K MEPOTIPUATHUSAM,
pe3ynbTaram, HeNH MpoeKTa, 00Ien Hen.
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3auHTepecoBaHHAS
CTOpPOHA

Hepapxus 3agau

NuaukaTtopsl BKRIagA

WJIN PecypcoB

Nuauxaropsl
pe3yJIbTaTOB

HNuaukaTopsl Heau
NMpoeKTa

HNuaukaTopsbl
BO3/eiicTBHUSA

HNuaukaTopsbl
3¢ deKTUBHOCTH

NuauxaTopsl
NPOAYKTHBHOCTH

HNuaukaropsl
pe3yJbTATUBHOCTH

Koneunas onenka

JIro0ast cTOpOHA, 3aMHTEPECOBAaHHAs B pe3yJibTaTax
IPOEKTa WU 3aTPOHYTasi 3TUMH pe3ysibTaTaMu. TakoBon
MOTYT OBbITh U30paHHbIe OeHEe(pULIMAPBI, OpPTaHbI
rOCYJIapCTBEHHOTI'0 YIPABICHUSI U MECTHOTO
caMOyTIpaBJICHUs], HEPABUTEIILCTBEHHBIE U UHBIE
OpraHU3aLUN.

Mepornpustus, pe3yiabTaThl, LEJIb IPOEKTa U 0011IHe
L[€JI1, ONIPENEIIIEMBIC JIOTUKON IIPOCKTA.

[Tokazarenu konuyecTBa (M MHOT/Ia KAUeCTBa) PECYPCOB,
MCIOJIb3YEMBIX JUIsl MEPOIIPUATHH.

[Tokazarenu KonryecTBa (M MHOTIa KAU4eCTBa) MPOAYKTOB
U YCJIYT, KOTOpbIE OBLIIU CO3/IaHbI MIIK OKA3aHBbl,
UCIIOJIb3Ys PECYPCHI.

[Toxa3zaTenn KoIM4ecTBa U Ka4eCTBA PE3yIbTATOB,
JOCTUTHYTBIX TOCPEICTBOM MPEAOCTABICHUS IPOTYKTOB

U YCIYT.

[Toka3pIBalOT BIMSHUE IPOCKTA HA TPEH WJIM U3MEHEHHUS
B pellleHuH Oosiee MUPOKUX MPOOIeM pa3BUTHS,
OTIPEJICJICHHBIX B CTPATETUH.

[Toka3bIBatOT Kak (HACKOJIBbKO 3(h(PEKTUBHO) PE3yNbTATHI
OJTHOTO YpOBHSI IPEOOPA3YyIOTCS B PE3YIbTATHI
CJIEIYIOLIETO YPOBHS.

[IpencraBnsitoT co60M OTHOIICHHE 3aTPAYEHHBIX
pECypcoB Ha €IMHUITY ITOJYYEHHOI'O pe3yJbTara —
MaTepUaIbHbIX, GUHAHCOBBIX WM TPYJOBBIX 3aTpaT Ha
€IVHHUILY pe3yJIbTaTa.

[Ipencrapnsier co0oil OTHOIIEHKE pe3ybTaTa (Hin
pECYpCoB, 3aTpPa4eHHBIX Ha ITOJIyYE€HUE pe3ysbTaTa) Ha
€AMHMUILY, XapaKTEPU3YIOLIYIO0 CTEIIEHb JOCTUKEHUS
IIPOEKTA.

[leproanyeckoe OIIEHNBaHNE YMECTHOCTH, KaUueCTBa
BBITIOJIHEHUS, 9()()EKTUBHOCTH 1 BO3ACHUCTBUS IPOCKTA B
CBETE MOCTaBICHHBIX 3a/1a4. [IpoBoauTCs B BUE
HE3aBUCUMOT0 00BEKTUBHOTO PACCMOTPEHUS
(mpeAnpUHUMAETCS TI0 OKOHYAHUHU TIPOCKTA)
Pe3yabTaTOB, MEPOTIPUSATHI 1 UCTIOIH30BAHHBIX CPEJICTB
C LIETIbIO U3BJICUEHHS YPOKOB, KOTOPbIE MOTYT OBITH
UCIIOJIH30BaHbI B 00Jiee MIUPOKOM MaciiTaoe.
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Jloruka npoexra

Jloruko-cTpykrypHas
cxeMa

Jloruko-
CTPYKTYPHBIH MOAXO0/

MoHuTOpHHT

O01masa nean

O0beKTHBHO
u3MepsieMble
NnoKa3arteJm
(MHAUKATOPHI)

Ouenka

I11an meponpusaTHiA

OcnoBononaratouias crparerus npoekta. Ilpencrasiser
cO0OM TEKCT U3JI0KEHUS IPOEKTa Ha KaX10M U3 YeThIpex
ypOBHeH "Hepapxuu 3a1a4", IPUMEHSIEMBIX IIPU
HOCTPOEHHUH JIOTUKO-CTPYKTYPHOU CXEMBI.

Matpuia, npeacTapisionias JOrUKy COAEHCTBUS
MPOEKTA, AOMYIIECHUS, O0BEKTUBHO U3MEPSEMbIE
MOKa3aTeNu U cpecTBa npoBepku. CokpallieHHoe
0003HaYCHHE MOHITHS "IOTHKO-CTPYKTypHas cxema' -
"Jor-gpauim".

MeTtoMKa NIaHUPOBAHMSL, BHIIIOJIHEHUS U OLIEHKU
IporpamMM U IPOEKTOB, BKIIIOYAIOIIAsl aHAJINU3 NTPOOIIEM,
3aJa4, CTpaTeruu, MOCTPOCHUE JIOTUKO-CTPYKTYPHOMN
MaTpHUIIbl U COCTABIIEHUE PACTIMCAHUS MEPOTIPUATUN U
rpaduka UCOIb30BaHUS PECYPCOB

MOHUTOPHUHT — 3TO yIpaBieHYECKas AEATEIbHOCTb,
C MIOMOIIBI0 KOTOPOH U3MEPSETCS MPOTPECC B PEIICHUH
3aIJIaHUPOBAHHBIX 33/1a4 IPOEKTA IMyTEM CPaBHEHMUSI
JOCTUTHYTBIX PE3YJIbTATOB C MIOCTABIEHHBIMU B IJIaHE
nessiMu. B mpouiecce MOHUTOpPUHTA U3MEPSIOTCS
OTKJIOHEHUS PE3yJIbTAaTOB, BPEMEHU U CTOUMOCTH OT
3aIJIaHUPOBAHHBIX.

I_IeJ'II/I IMAPOKHUX HAIMOHAJIBHBIX, OTPACICBLIX WU
PCTUOHAJIBHLBIX IIPpOrpaMM, B JOCTHKCHUC KOTOPEBIX
npeaHasHa4YCH BHOCUTDL BKJIA/] IIPOCKT.

N3mepsieMble oKa3aTeNnu TOCTUKEHUS PA3IMUYHOTO
YPOBHS 3371a4 U L[EJIed NPOEKTa B JIOTUKO-CTPYKTYPHOU
cXeMme, KOTOphIE OTCIIeKUBAIOTCS (HAaOII0Jat0TCs) B
MPOLECCE PEATH3ALMYU MTPOEKTA C LUETbI0 OIICHUBAHMS
nporpecca npoekrta. MHauKaTopsl Takke UCIOJIb3YIOTCA
TSI KOHEYHOM OLIEHKH MTPOEKTA.

AHanu3 npoekTa, MpOBOAUMBIN MOCIIE €ro Au3ainHa ¢
LIEJIbIO OIIPECIICHHS €TI0 XapaKTEPUCTUK B COOTBETCTBUU
C YCTaHOBJICHHBIMU KpuTepusiMu. Ee cyTb cocTout B
IIPOBEPKE PEANU3yEMOCTH IIPOEKTA B YCIOBHAX
CYIIECTBYIOIINX BO3MOXXHOCTEH, yMECTHOCTH
ITOCTABJICHHBIX LIEJIEH U YCTOMYUBOCTH PE3YyJIbTATOB.
OneHka sIBIsETCS 3aKJIF0YUTEIBHBIM 3TAllOM Mepe]
yTBEPKICHUEM MPOEeKTa K (PUHAHCUPOBAHUIO.

ITocaenoBaTenbHOCTD BBIIIOJHEHUS MEPONIPUATHI,
TpeOyoUMXCsl sl JOCTUKEHHS! PE3YIbTaTOB U LIEIH
MPOEKTa B BUJIE rpaduka.
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ILnan pacxonos

IMoka3zareaun

Ipeanocbliku

IIporpamma

IIpoayKTUBHOCTH

IIpoekT

IIpoexTsl pa3zBuTHs

IIpoekTHBIN UK

Peanuszyemocthb

Pe3yabTaTHBHOCTH

I'pacduk pacxo10B MO BceM MEPOTNPUSATUSM BO BPEMEHH.

OcHoesnble/Kntouesvie nokazameu: OCHOBHBIE WIIN
HanOoJiee BaXKHBIC MOKA3aTEINH, YKa3bIBAIOIIUE,
JOCTUTHYTHI WUIM HET II€JIA MPOEKTA M0 KAKJIOMY YPOBHIO
HepapXuu JOTUUECKOU CTPYKTYpHL. [lokazamenu xooa
npoexkma yKa3bIBalOT, BEJIUCH JIM 3allJIaHUPOBAHHBIE
nercTBUs (MHOTAa UMEHYIOTCS Bexamu). [lokaszamenu
6/IUsIHUSL YKA3BIBAIOT HA HAIMYKE TIporpecca B
JTOCTHKCHHH TIEJIeH MpoeKTa.

YcnoBusi, KOTOpbIE MOTYT CYIIECTBOBATH HIIU OBITh
CO3/IaHbI IIEpe]l HAaYaJIOM OCYIIECTBIICHUS TPOEKTA.
CBsi3aHbl ¢ OKa3aHUEM ITIOMOIIH.

Psn1 B3aMOCBSI3aHHBIX TPOEKTOB, HAIIPABJICHHBIX Ha
noctrxeHue obuiei nenu. Kak nmpasuio, nporpaMma
paccuuTaHa Ha OoJiee IITUTENbHBIA CPOK U HaIlpaBJieHa Ha
JOCTIOKEHUE 0oJiee MUPOKUX LIeJIeH, YeM MPOEKT.

D¢} PexTuBHOCTH 3aTpaT, ¢ KOTOPOU pecypchl U
MEpONPUATHS TPEOOPA30BBIBAINCEH B PE3YJIbTATHI, a
TaKXe KaueCTBO JOCTUTHYTHIX PE3yIbTaTOB.

[TocnemoBaTenbHOCTD NEUCTBUM, MpEeIHA3HAYEHHBIX IS
JOCTH>KCHUSI KOHKPETHOM 11eNu (Pe3yIbTaTOB) B TCUCHUH
3aJJaHHOTO BPEMEHHU U B paAMKaXx BbIJICJICHHBIX PECYPCOB.

[IpoexTbl, HanpaBI€HHBIE HA PELIEHNE COLUATIBLHO-
SKOHOMHUYECKHUX MPOOJIeM pa3BUTHS, BKIIOUYAIOIINX
pa3BHUTHE COIMAIBHON UHPPACTPYKTYPHI U COITUATBHBIX
yCIyT, IPeoIoJieHue OeTHOCTH, COBEPIIIEHCTBOBAHUE
yIpaBiICHUS, COICUCTBUE B PA3BUTUU YaCTHOTO CEKTOPA.

[Iponecc, Ha4aIOM KOTOPOTO SIBISIETCSA ONPEACIICHUE
IPUOPHUTETOB, U TATLHEHIIINMH CTAIUSIMU — pa3padoTKa
IIPOEKTA, €TO BBINOJHEHUE U KOHEYHAS OLICHKA.

OcyniecTBUMOCTh TPOEKTA C TOUKHU 3PEHUS TOTUKH
BBINOJIHEHUS, JONYCTUMOCTH PUCKOB, U HAJIUYUS
WHCTUTYIIHOHAIBHBIX, TEXHOJIOTUYECKUX M (PUHAHCOBBIX
BO3MOKHOCTEH.

[Ipencrapnsier co0oil OTHOIIEHKE pe3ybTaTa (Hin
peCypcoB, 3aTpay€HHBIX Ha MOJyYEHUE pe3yIbTaTa) Ha
€AMHMUILY, XapaKTEPU3YIOLIYI0 CTENEHb JOCTUKEHUS
poeKTa
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PesyabTaTsl

Pecypcnl

Crparterus

YMecTHOCTD

YCcTOHYNBOCTH

Yupasienue
NMPOEKTOM

daxkTOpHbI pUCKA,
OrpaHUYCHUS H
Oy LICHUS

daxkrTopsl,
o0ecneyuBaKIue
YCTOMYUBOCTH

esanb npoexkta

[Tonmyyaemble B pe3yibTare psijia mpeanpuHsIThIX
MEPOTPUATHI Pu3nyeckrue 00bEKThI, MPOAYKTHI U
yciayru. Pe3ynbratamu sIBJASIIOTCS] TOCTHXKEHUS,
UMEIOIIUECS K MOMEHTY 3aBeplleHus nmpoekra. Llensb
poeKTa MpeaycMaTpUuBaeT 0OBIYHO HECKOIBKO
pE3yJIbTATOB.

CDI/IHaHCOBBIe, MaTCpUuaJIbHBIC U YCIIOBCUCCKUC CPCACTBA,
HCIIOJIB3YCMBIC IJII BCACHHA JICHCTBUM IIPOCKTA.

Bxirouaer neny, Myt €€ JOCTUKECHUS, IEPECYCHDb
po0JIeM pa3BUTHS U UX PUOPUTETHI.

CooTBeTcTBHE IIeNIel MpoeKTa MpodieMaM, Ha peleHne
KOTOPBIX OB HAIPABJICH MPOEKT, IIOTPEOHOCTAM
OeHepUIIMapoB, a TAKKE CTPATETUN PA3BUTHSL.

[Tpomomxkaromieecs MOCIIe 3aBEPIICHUS POCKTa
TIOJTYYCHHE TIOJIB3BI OT €0 PE3yJIbTaTOB.

JlesiTeNbHOCTh, HAalpaBIIeHHAs Ha JIOCTH)KCHHE LIeTei
MPOEKTA IO pe3yJIbTaTaM U UX Ka4e€CTBY, MPHU 3aJaHHBIX
OTpaHUYEHHUS BPEMEHHU U PECYPCOB.

Bremnune (i)ElKTOpBI, KOTOPLBIC MOI'YT OKa3bIBaTh BJIIMAHHUC
Ha yCIICHIHOC BBIMTOJIHCHHWEC ITPOCKTA, a IIPOCKT HEC MOKET
OKAa3bIBAaTh BIIMAHUC HA HUX.

daxTophbl, onpenestonue, OyaeT JU MPOSKT TPUHOCUTH
IOJIb3Y IOCIIE €T0 3aBEPLICHHUS.

LlenTpanbHas 1esIb MPOEKTa, BIpaKEHHAs B
JOJITOBPEMEHHOM 110JIb3€, KOTOPYIO IPOEKT JAET
O0eHedunrapaMm. IT0 OTHOCUTCS HE K CO3aHHBIM
MPOEKTOM (PU3MYECKUM O0BEKTaM U NPOAYKTaM, U
IPE0CTaBISIEMbIM B paMKax MPOEKTa yciayram
(ABISAIOIIMMCS PE3yJIbTaTaMu), a K UCIIOIb30BAHUIO ATUX
yCIIyT U IPOAYKTOB OeHeduunapamu.
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